Contract No. HK/2000/01

Contract Title : Wan Chai Development Phase II - Central - Wan Chai Bypass at HKCEC

Working Programme for Marine Works (Dredging and Backfilling)

T | 2010 2011 2012 2013
50 [ P 1 9 5 0 4 P00 Y 1 5 4 P 50 5 = = 5 P P [ 0
Submit silt curtain deployment plan 31310 EYTETT )
Submit siltscreen deployment plan 31/3/10 susiol - 4
Submil measures to mitigate noise impact 31310 EYIENT B
Cross Harbour Watermalns from WON o TST (DP6] )
Trench dredging for marine watermains installation 294710 231010
Backfilling for watermain 281711 /1211
eclamation Works at HE ‘ater Channel (DP3
Dredeing ot HKCEC Water Channel (Western Part) V&0 U810
Buckfilling Lo +3.5mPD (Western Part) 17/8/10 6211
Dredging at HKCEC Water Channel (Middle Part) ZRIN0 a1/11
Backfilling to +3.5mPL (Middle Part) 207211 1/6/11
Dredzing at HKCEC Water Channel (Eastern Far) 11212 iz
[Backfilling to +3 5mPD (Eastem Part) 16/1/13 30/4/13




Dredging & Reclamation Works Programme Summary
(based on Initial Works Programme Rev, 0)

i} Task Name Duration Start

! HK/2009/02-Marine & Reclamation Works 2008d Thu28/1/10

2 = Contract Commencement od Thu 28/1/10

E General 1879d Mon 22/2/10 .
4 = Submission & obtain approval for marine GI 21d Mon 22/2/10

51 Stage 1 Marine G for reclamation 30d Man 15/3/10 L

6 = Engineer's Design review for Dredging of WCR1, WCR2 & WCR4 0d Man 22/3/10 &

4 - Relocation of New Star Ferry Pier od Tue 18/3/14 el

] Demolition of Existing Star Ferry Pier 100d Tue 18/3/14 —

9 Stage 2 Maring GI for Reclamation 14d Tue 18/3/14 i

10 Engineer's Design review for Dredging of WCR3 21d Tue 25/3/14 .

n = Complete Diversion of Hung Hing Road Traffic Back to Original 20d Fri 6/2/15

1z = Excavate & remove top of d-wall for permanet seawall construction 50d Wed 25/2/15 =
= Submarine Outfall 500d Tue 21/9/10 P—

14 = Dredging, Laying and Backfilling of Submarine Outfall Pipe at Sea 500 d Tue 21/9/10 ———

15 Phase 1 - WCR1 158d Wed 21/4/10 —

16 Mobilization of plants 1d Wed 21/4/10

17 = Seabed dredging 63d  Wed 21/4/10 : .

18 Bedding Filling and Permanent seawall (precast cassion) 60 d Tue 22/6/10 =

19 Bulk reclamation 37d Fri 20/8/10 .

20 Phase 2 - WCR2 149d  Thu1/3/12 —
a = Mobilization of plants 1d Thu 1/3/12

27 A Temp seawall and Seabed dredging 77d Thu 1/3/12 =

B Bulk reclamation 73d Wed 16/5/12 =

24 Phase 3 - TWCR4 & WCR4 98 d Sat28/4/12 —

3 = Mobilization of plants 1d Sat 26/4/12

% = Temp Seawall and Seabed dredging 75d Sat 28/4/12 —

7 = Bulk & temp reclamation 24d Wed 11/7/12 ¥

8 | Phase 4 - WCR3 294d  Tue 18/3/14 p—

E] _E Mobilization of plants 1d Tue 18/3/14

n = Seabed dredging for Permanent Seawall 112d Tue 18/3/14 =

E] Backfill and permanent seawall {precast cassion) 108d Tue 8/7/14 =

32 Bulk reclamation T4d Fri 24/10/14 —
el Phasee 5 - Construct Permanent Seawall Blocks along curved coastline & Remove TWCR4 105d Woed 15/4/15 —
34 3 Maobilization of plants 1d Wed 15/4/15

e Dredging and Filllng for permanent seawall construction S0d Wed 15/4/15 =
3/ = Construction of Permanent Seawall Blocks for curved coastliineg 56.d Wed 3/6/15 =
£ :E Remove temp seawall and reinstate the location of TWCR4 30d Mon 29/6{15 &

Task C—  Summary P  Rolled Up Progross = Project Summary = oy
B R ehs Prograne | progress Rolled Up Task O Spit Eroup By Sumeiory —
Meestona ® Ralled Up Milestone © External Tasks e Deadline {
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175

1 | TCBRIE(TS1)-dredging+rockiilliprep. for seawall)
1 |TCBRIE (TS1)-temporary reclamation
1 |TCBRIE (TS1)- removal of temporary reclamation

Description

\rEa)

Maintenance dredging for navigation safely for

1 |TCBR2ATCER3(TS2)- Maintenance dredging for
1 | TCBR2&TCEBR3(TS2)-dredge-+rockfl seabed
1 | TCBR2&TCBR3(TS2) ~temporary reclamation
-

ed)
1 | TCBR1W(TS4)-dredging+rockfilljprep. for seawall)
1 -TGERiwl[TSA} —temporary re.cfamatlun.
1 TCBR1W(TS4)-removal temporary reclamation

1 | TPCWAE-dredging+rockfill{prep. for seawall)
1 | TPCWAE —-temporary reclamation
1 | TPCWAE-removal temporary reclamation

1 | TPCWAW-dredging+rockfill{prep. for seawall)
1 | TPCWAW —temporary reclamation
1 | TPCWAW-removal temparary rectamation

TCBR2Z&TCBRA(TS2-removal termparary reclamation

Orig
Dur |

| ss|ospECio”  |28FEBRMT
B9|28)AN11"
27|30JAN12*  |25FEB12

|8
| _54:
| 115§
| &7
40
26

55
7
28

47
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| =50

T{20NOW10

Early Early 2010

6 o e Bt B

Start Finish

IDB#.F"RH

[2BNOVI0

1SNOVID* | 19NOV10
16DEC11®  |17FEB12
26FER1Z*  |19JUN12
18AUG1I3*  |130CT13

‘_F_QDEC"I 0* |27JANTY
ﬁﬂ;ZBJJ"-"-NH 05APR11

270CT13*  |2INOVI3

03DEC1D” 26JANT1
27JANT 13APR1
2BSEP13° 250CT13

280CT13*  |13DEC13
14DEC1Z  |DBMAR14

D2JuLs® !EDAUGH

EEITCBR1E(TS1)-dredging+rockfill{prep. for seawall)
ESTCER1E (TS1)-temporary reclamation
ETCBR1E (TS1)- removal of temporary reclamation

!h!ﬂnhnam dredging for navigation safety for relocation of RHKYC mooring at Area B

ITCBR2&TCER3({TS2)- Maintenance dredging for navigation safety at Area A for relocation of commercial vesseld
ENTCBR2ATCBR3(TS2)-dredge+rockiill seabed (preparation for seawall)
EESNITCER2ETCBRY(TS2) —temporary reclamation
ENTCBR2&TCBRI(TS2-removal temporary reclamation

WTCBRIW(TS4)-dredging+rockfill{prep. for seawall)
ESTCBR1W(TS4) —temporary reclamation
lTl_:BR1W{T$1}-—ramova! temporary reclamation

ITPCWAE-dredging+rockfill{prep, for seawall)
ENITPCWAE ~temporary reclamation
BTPCWAE-removal temporary reclamation

ETPCWAW-dredging+rockfilljprep. for seawall)
IEETPCWAW —temporary reclamation
TPCWAW--removal temporary reclamation Il

e £y Sar
e s B
I Ctical Activity

TPrimavera Systems, Inc,

EP02
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CONTRACT NO, HY/2009/15: CENTRAL
WAN CHAI BYPASS- TUNNEL (CBTS SECTION)

Dale Prepared: 26 O 2010




WDII- Central- Wan Chai Bypass Over MTR Tsuen Wan Line (Rev. L) Page 1 of 15

Activity ID

T Activity Name

T OriginaIA Start

[Finish

[ Total|

Float

Predecessors

Successors

2011

2012

2013

WDII- Central- Wan Chai Bypass Over MTR Tsuen Wan L ine (R n_! R R S s, s S s, R P i i P S Y 03-Aug
Mllestone 904 20-Jan-11  11-Jul-13 : ‘ ‘ ; ; ‘ ‘ ‘ ‘ ; ; ; ‘ ‘ ‘ ; ‘ ‘ ; ‘ ‘ ‘ ‘ ‘ ; ‘ ; ; ; ;' J_'LLJu|-1a‘ Milj
Contract Obligation 904 20-Jan-11  11-Jul-13 23 S— — — — S—— S— — m— S— — S———— 11} u]-13, Co|
CNO1000 Commencement of Section | of works 0 20-Jan-11* 0 INW1220,Al | ¢ Commencement of $ect|on | of works ; ;
CNO1010 Commencement of Section Il and Il of works 0 02-Aug-12* 60 PPT9000, T/ ; i i i i ' Commencement of Sectlon ] and Il of work§
CNO1020 Completion of Section | works 0 22-Apr-13* 0 PCY1120, ADULI i v 777777 77777 7777 777777 ’’’’’’ 777777 ’’’’’’ 777777 | | | | RS ompletlon ofSecnonlwqus
CNO1030 Completion of Section Il works 0 11-Jul-13* 0 MSW?7040, PXXE ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; IR o ompletmn of
CNO1040 Completion of Section 11l works 0 19-Dec-12¢ | 227 PPT9040 e | | | | | | | | | | | | | e=Compldtion of Sectidn i w:trks ‘ ‘ | |
Section | 824 20-Jan-11  22-Apr-13 103 ' e — S— pm— p— pm— S— ‘ Sm—— p— p— Y 22-Apr-13, Sectiof |
Preliminaries 73 20-Jan-11 02-Apr-11 -/%\pr-ll,: ’rellntinar|e$
) T (2 -_; VorAp-iLgener | L0 R A
INW1110 Apply C&D waste disposal 0 20-Jan-11 18-Feb-11 CNO1000 DRW1330 — _Apply C&D:waste disposal |
INW1120 Notification of chemical waste producer 30 20-Jan-11 | 18-Feb-11 70 CNO1000 DRW1330  pri—TT Notificationi of chemidal waste prodhicer | : : : : : : : : : : : : : : : i i i i i i i i
INW1130 Notification to Labor Dept-works commencement 30 20-Jan-11  18-Feb-11 70 CNO1000 DRW1330  PriI=1d Ng ificetion to Labor: Dept- \}vorks ¢gmmencement
INW1140 Apply Marine Notice to Marine Department (For Dredging) 30 20-Jan-11 18-Feb-11 62 CNO1000 DRW1310 [*r _::Apaly Mari e:Noticet 0 Manne De*artment (For Dredglng) ; ; ; ; ; ; ; ; ; ;
INW1150 Site Office Establishment 14 27-Jan-11  09-Feb-11* 19 CNO1000 MON1200 g Sitg 5&}&'51@5}.’%’&5{’”3"”'7 """ o A T o T T A T T A | I A H C
INW1160 Apply CNP for Piling Works 30 31-Jan-11 | O1-Mar-11 52 CNO1000 WBS1570 =1 | hpply CNPifor Piling Warks ||| 3 T e | I T R
INW1170 Apply Marine Notice to Marine Department (For Piling Works) 30 18-Feb-11 19-Mar-11 54 CNO1000 WBS1570 ™ LA’?P Marme P otice ito Marl e De:partment (For: P|I|ng Works)
INW1180 Apply FEP and notify EPD 28 18-Feb-11 | 17-Mar-11 43 CNO1000 DRW1330 [T Appl FEP anql notifylEPD | ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; 3 ; 3 ; 3 3 3 3 3
INW1190 Apply dumping permit 28/ 18-Feb-11  17-Mar-11 43 CNO1000 DRW1330 =T Apply dumping|permit 3 | | | | | | | | | | | | P |
INW1200 Submit ADMS and vibration monitoring MS 27 22-Feb-11  20-Mar-11 40 CNO1000 MON1210 |50 SubmitADMS pnd vifbration nonltprlng Ms : : : : : : : : : : : : : : : : : : : : : :
INW1210 Submit risk assessment to MTR 21 28-Feb-11 | 20-Mar-11 40 CNO1000 DRW1330 | OO Suitriskaggessmentto MR 1 1 bbb bbb e A T A R
| | INW1220 Erect hoarding 34/ 28-Feb-11 | 02-Apr-11* 28/ CNO1000 DRW1330 || B0 Etfecthoardjng | 1 1 1 1 1 1 1 1 1 1 1 1 P 1
Monitoring 1 28-Feb-11  21-Mar-11 40 Iy YW 21-Mar-11, Mc nitoring ! ; ; ; ; ; ; ; ; ; ; ; ; ; ; ;
Monitoring for MTR Tsuen Wan Line -—;l | Y e g or MR T wanune L AU SRR O DURNE U SO
MON1200 Immerse tube internal condition survey 21 28-Feb-11  20-Mar-11 40 CNO1000, INW1  DRW1330, N i 0 immerse tubelinternal condl on survey ; ; ; ; ; ; ; ; ; ; ;
MON1210 Takeover monitoring system from C1 0 21-Mar-11* 40 MON1200, INWI ' DRW1330 ’ ;Takeméer mon torind system ifrom Cl
MON1220 Commence monitoring- ADMS, etc 0| 21-Mar-11* 40 DRW1330 ¢ Corimence m nitorifng-AD S ete : . . . . . . . . . .
"~ Dredging 574 18Feb1l  13Sepl2 324 | Y e e —————————————————. 13 Sep-12, Dredging| L
1st Stage of Dredging _ t 1 : v :21 Ma?—].’L, l%st Stage of Drjedgingi 1 1 1 1 1 1 1 1
[ DRW1300 SubmitMethod Statement for DredgingWorks | 26 18-Feb-11 | 19-Mar-11 27 CNO1000  DRW1310,[ | | = ;;"%Idtiﬁiuij’r\}l'etnb"; Statement fof Dredging Works © & T o T T A T T A | I A H C
| DRW1310 Acceptance of Method Statement for Dredging 0 19-Mar-11* 27 DRW1300, INW:  DRW1320 re l:lu otance of ethofd Statél ent fbr Dre(figing
| DRW1320 Initial hydrographic survey 2/ 21-Mar-11 | 22-Mar-11 27 DRW1310 DRW1330 [j inital hydrogtaphic survey!
| DRW1330 Dredging to formation level section (Portion 1) 15 25-Mar-11  12-Apr-11 27 MON1200, MON  WBS1560, C :% Dtedging to formation: [pvel section (Portion 1) ! ; ; ; ; ; ; ; ;
| DRW1340 Dredging to formation level section (Portion 2) 29 13-Apr-11 21-May-11 27 DRW1330 DRW1510, E ; i redglng to fo mation level section (Portion 2) . . : . . :
2na Stage of redgng EEETCTEET———— | T [ [ s [
DRW1505 Acceptance of Method Statement for Dredging 13-Sep-12* 261 DRW1510 f” Acceptance of Methoc Statement fdr Dredgmg
DRW1510 Submit Method Statement for Dredging Works 23 20-Jan-12 18-Feb-12 261 DRW1340 DRW1505 : : : : : : : : : : : : Submlt Methad Statement for D edglng Wor S | : : : : : : : : : :
- Piling 396 25-Mar-11  23-Apr-12 58 v y ’ ;23 Apf-12, Rlllng | 3 | |
st Bound Temp_Type 2 Pafor T T T T N | | | vt ‘ ‘ 000 O T O IR N
WBS1560 Preparation Works and Mobilizing for Temporary Type 2 Platform 26 25-Mar-11 28-Apr-11 DRW1330 WBS1570 -—'3 repay ation: Works ‘ ‘ ! : : !
WBS1570 staging piles P9 - P12 8/ 29-Apr-11 09-May-11 39 INW1170, INW1l  WBS1580 : '**E staging p;les P9 P12 : : : : : : : :
WBS1580 staging piles P7 - P8 3 11-May-11  13-May-11 39 WBS1570 WBS1590 P : ™| stiging piles PT | P8 | : : : : : : : : : : : : : : : : : 3 3 3 3 3 3
WBS1590 staging piles P5 - P6 3 14-May-11  17-May-11 39 WBS1580 WBS1600 Eg sitagl ngipiles P'= - P6
WBS1600 staging piles P13 - P14 3 18-May-11 | 20-May-11 39 WBS1590 WBS1610, P : {1 slaging piles P|3- P14 | : : : : : : : :
WBS1610 staging piles P15 - P16 3/ 21-May-11 | 24-May-11 40 WBS1600 WBS1620 Theq tcéinérﬁ[lre’s}i's’f‘éié"f """ A T o T T A T T A | I A H C
WBS1620 staging piles P17 - P18 3 25May-11 | 27-May-11 40 WBS1610 WBS1630 = stiglng piles p17 -3P18 N T T R T T
WBS1630 staging piles P19 - P20 3/ 28-May-11 | 31-May-11 40 WBS1620 WBS1640 sfaging pilegP19 : P20 |
WBS1640 staging piles P21 - P22 3/01-Jun-11  03-Jun-11 40 WBS1630 WBS1650 Ltaing pilep P21i- P22 | w w 3 w 3 w 3 w 3 w w w w w w 3 w 3 w 3 w 3
WBS1650 staging piles P23 - P24 3/04-Jun-11  08-Jun-11 40 WBS1640 WBS1660 iging pi : ] ‘ ‘ ‘ ‘ Lo ‘
WBS1660 staging piles P25 - P26 3/09-Jun-11 | 11-Jun-11 40| WBS1650 WBS1670 BIRE | | )| staging n - | | | o | 3 R ‘ ‘ : ‘ A I ‘ ‘ ‘ A ER
WBS1670 staging piles P59 - P60 2/13un-11 | 14-dun-11 40 WBS1660 WBS1690 N . sfaglngp esPS9-P60 | 1 b bbb e A T A R
WBS1690 staging piles P3 - P4 3/150un-11 | 17-dun-11 40 WBS1670 WBP1710, W Do I 3 ™1 stagingijles P3 - P4; | 3 3 3 3 3 3 1 1 1 1 1 3 1 L 1 1 3 3 3 3
WBS1700 staging piles P1 - P2 8 08-Jul-11 16-Jul-11 85 WBS1690 WBS1710 ; ; 1 gmg plles P‘l P2 3 ; ; ; ; ; ; ; ; ; ;
WBS1710 Erection of Type 1 Platform 7/10-Aug-11 | 29- Aug 1 5 WBS1700 WBP1860, ! P 1 1 | Erection of Type 1Platform | 3 1 1 1 1 1 1 L 1 1
West Sound Prediing s I Wl Doy = e 0 TV P S S N O [
WBP1710 Preparation Works and Mobilizing for Type 3 Platform 12 06-Jul-1L 19-Jul-11 40 WBS1690 WBP1720 ; ; ; Y] Plegaratioh Works and Mobilizing; for Type 3 Platform; ; ; ; ; ; ; ; ; ; ; ; ; ; ;
| WBP1720 Erection of Temporary Type 3 Platform for Predrilling 6 21-Jul-11 27-Jul-11 39 WBD1050, WBP | WBP1730 i i : ; ! Ergction pf ‘I"emporévy Ty;Se 3 Platform for Prédrillint_j i i i i i 1 1 1 1 1 1 1 1 1
| wep1730 AL4, Al6 3 28-0ul-11 | 30-Jul-11 39 WBP1720 WBP1740 ool f T8 X\ VAT S N N A N S AN SN S S I SN S N S S A
| WBP1740 A15,A12 4 01-Aug-11 | 04-Aug-11 39 WBP1730 WBP1750 P | | | | | A15,AL2 | : : : : : : : : : : : : : :
— il Work Contract No.: HK/2010/06
- 31-May-12 Rev.E |MF [KT -
[ Remaining Work
I Critical Remaining 23-Jun-12 Rev P MF KT .
_ v ooz [Revc JwE fiT Wan Chai Development Phase II- & P9 - F % B A ~
¢ @ Miestone 14-Aug-12 Rev.H |MF |KT ) # B LEADER
V=Y Summary 19-Sep-12  |Rev.| [MF IKT . : Gammon - Leader Joint Venture i
2iNoviz _ |Revd |MF |KT Central-Wan Chai Bypass over MTR Tuen Wan Line
19-Feb-13 Rev. K [MF [KT
05-Mar-13 Rev.L |MF |KT (Works Programme - Rev. L)
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Contract No.: HK/2010/06

Wan Chai Development Phase II-

Central-Wan Chai Bypass over MTR Tuen Wan Line

(Works Programme - Rev. L)
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WDII- Central- Wan Chai Bypass Over MTR Tsuen Wan Line (Rev. L) Page 3 of 15

Activity ID Activity Name Original | Start Finish Total | Predecessors Successors 2011 2012 2013
- i Float ot [ o [ o3 [ o2 [ o3 [ o4 ot [ @@ [ s
[ wac2020 A20 5 01-Nov-11 | 05-Nov-11 39 WBC2040 EBC2000 Db 3 3 3 : 3 : T : 3 r : : : : 3 r 3 3 3 3 3 3
| wac2040 A16 16 28-Oct-11 | 15-Nov-11 39 WBC2010 WBC2020 P ; ; ; ; ; ; b ; ; b ; ; ; ; ; b ; ; ; ; ; ;
| wac2050 Al4 5 10-Nov-11 | 24-Nov-11 55 EBC2000, WPP1 | WBC2060 | | | | | | | | | |
| WBC2060 A10 5 23-Nov-11 | 28-Nov-11 55 WBC2050 EBC2010 P : : : : : : : : : : : : : : : : : : : : : : : : 3
| wac2070 A18 6/ 01-Dec-11  07-Dec-11 55| EBC2010 WBC2080 A . T e
| wac2080 AL5 6 05-Dec-11 | 10-Dec-11 55 WBC2070 WBC2090 B A Y o A oo o A P | I E P
| wac2000 ALL 6 08-Dec-11 | 14-Dec-11 55 WBC2080 WBC2150 P ; ; ; ; ; ; b ; ; b ; ; ; ; ; b ; ; ; ; ; ;
| wac2100 A13 6 14-Dec-11 | 20-Dec-11 55 WPP1610 WBC2160
\ WBC2150 AL7 6 12-Dec-11  17-Dec-11 55 WBC2090 WBC2165 ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ;
| wBc2160 A8 7/ 17-Dec-11 | 24-Dec-11 55 WBC2100 WBC2170
| waca1es AL9 6 15-Dec-11 | 21-Dec-11 55 WBC2150 WBC2170 B A a0 T A T o A o | I
\ WBC2170 A6 5 22-Dec-11  29-Dec-11 55 WBC2165, WBC | WBC2190, V ; ; ; ; ; ; ; ; ; ; ;
| wac21s0 A24 4 05-Jan-12 | 09-Jan-12 55 WBC2170 WBC2320, V 1 1 1 1 1 1 1 1 1
\ WBC2190 A29 14 30-Dec-11 | 16-Jan-12 55 WBC2170 WBC2210 | | | | | | | | | | | | | | | | | | | | | | | | | |
| wec2200 A7 10 07-Jan-12 | 18-Jan-12 60 WBC2180 EBC2060 P 1 1 1 1 1 1 1
| wac2210 A21 6 13-Jan-12  19-Jan-12 55 WBC2190 WBC2220 B N SO T e A o N C o A P | I FE o
| wac2220 A27 8 17-Jan-12  28-Jan-12 55 WBC2210 WBC2230
| wac2230 A5 7 20-Jan-12  31-Jan-12 55 WBC2220 WBC2240 | | | | | |
| WBC2240 A23 7 28-Jan-12 | 04-Feb-12 55 WBC2230 WBC2250 : : : : : : : : : : : : : : : : : : : : : : : : :
| wBsc2250 A9 5 01-Feb-12 | 06-Feb-12 55 WBC2240 WBC2270 A . e
| wac2260 A25 5 03-Jan-12  07-Jan-12 78 WBC2170 wecero | |1V v A N ! e aes T A T o N o | I
| wac2270 A28 6 08-Feb-12 | 14-Feb-12 55 WBC2260, WBC | EBC2015, W Do | ; | ; ; | | b ; ; ; ;
| wac2280 A22 5 11-Feb-12 | 16-Feb-12 55 WBC2270 WBC2290
\ WBC2290 A26 5 15-Feb-12 | 20-Feb-12 55 WBC2280 WBC2300 ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ;
| wBsc2300 A4 8/ 17-Feb-12 | 25-Feb-12 55 WBC2290 EBC2160
| wac2310 A3 8 28-Feb-12 | 07-Mar-12 55 WBC2320, EBC: | EBC2170 B A HEI = a3 A T o A o | I
‘ WBC2320 Testing (i.e Sonic Test and Interface Core Test) 11-Jan-12  17-Mar-12 55 WBC2180 PCW1800, V ; i T festing| (i.e Somc Te$t angl I:merfacje re Test)
East Bound Temp. Type 2 Platform 121 -_! \ 4 :ZO-Sep:-IlIl E(:ﬂ_t Bp! Jlnd Ter+ uzllse 2 Platform |
lwm 9 23-May-11  25-Jun-11 DRW1340 EBS2260 *E:I Prepa:r ation WOr siand M;:)J Iizin:g fo Fmpuu : :e 2 Platform :
| EBS2260 staging piles P35 - P38 8 20-Jun-11 | 28-Jun-11 27 EBS2210 EBS2270 P | ; 3 | staging piles P3§ - P38 | | | g | | b | | ‘ | | P | | | | | |
| EBS2270 staging piles P33 - P34 2 29-Jun-11 | 30-Jun-11 27 EBS2260 EBS2280 B N saginppilesPapipaa 1T ([ V] T A oo P . P | A EE P
| EBS2280 staging piles P31 - P32 3 02-Jul-11 | 05-Jul-11 27 EBS2270 EBS2290 P ; ; ; stagihg piles P 1 p32| ; ; (I ; ; b ; ; ; ; ; b ; ; ; ; ; ;
| EBS2290 staging piles P29 - P30 3/06-ul-11 | 08-Jul-11 27| EBS2280 EBS2300 P | | stagfng piles F29 - P30 | | | | | | | |
| EBS2300 staging piles P39 - P40 3 09-Jul-11 | 12-Jul-11 27 EBS2290 EBS2310 : : : : : taging piles P39 - P40 : : : : : : : : : : : : : : : : : : : : :
| Ees2310 staging piles P41 - P42 3 13-0u-1 | 15-0ul-11 27 EBS2300 EBS2320 i b stagingpiteslpia-pad |l |1 ML b b e b
| EBS2320 staging piles P43 - P44 316-Jul-11 | 19-Jul-11 27 EBS2310 EBS2330 B A e sthaingpiteseaz-padl | (0 [ T A T o N o | I
| EBS2330 staging piles P45 - P46 3 20-Jul-11 22-Jul-11 27 EBS2320 EBS2340 ; ; 5 aginci; piles§P45—F:’l ; ; ; ; ; ; ; ; ;
| EBS2340 staging piles P47 - P48 323011 26-dul-11 27| EBS2330 EBS2350, EE | baging pilks P47 - H4d |
| EBS2350 staging piles P49 - P50 3 27-Jul-11 29-Jul-11 58 EBS2340 EBP2310, Ef ; ; ; ; ; ; ' staging pi es P49 - PpO ! ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ;
| EBs2360 staging piles P51 - P52 3/30-Ju-11 | 02-Aug-11 91 EBS2350 EBS2365 it e staging pitésesaHes2 || ([ H] 0 b b e
| EBS2365 staging piles P27 - P28 8 03-Aug-11  11-Aug-11 91 EBS2360 EBS2367 RS : : gindmiespaf b8 T1 T IT A T o A o | I
| EBS2367 Erection of Type 1 platform 24 12-Aug-11  08-Sep-11 91 EBS2365 EBS2370 réction of peil pl afjorm
| EBS2370 staging piles P53 - P54 3 09-Sep-11 | 12-Sep-11 91 EBS2367 EBS2380 staging pijdq P53 - P54 | ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
| EBS2380 staging piles P55 - P56 3 14-Sep-ll 16-Sep-11 91 EBS2370 EBS2390 ; staging filek P55 -|[H56 ! ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ;
| EBs2300 staging piles P57 - P58 17-Sep-11 | 20-Sep-11 91 EBS2380 EBP2580 stagingplles PE71kss (| | 0 b bbb
I T I T — e b B Brpreaiing. [
EBP2310 Preparation Works and Mobilizing for Type 3 Platform 14 29-0u-11 13-Aug-11 EBS2350 EBP2330 afion WoyKs[and|Malilizing fof Type B Platform ! ; ; ; ; ; ; ;
| EBP2330 Erection of Temporary Type 3 Platorm for Predrilling 5 15-Aug-11 | 19-Aug-11 58| EBP2310 EBP2430 oh of Te:mmkcrafywa{s Plattprm for Predilling | | | | | | |
| EBP2430 B14, B16 4 20-Aug-11 | 24-Aug-11 58 EBP2330 EBP2440 : : : : : : : : : : : : : : : : : : : : : : : :
| EBP2440 B18, B20 4/ 25-Aug-11 | 29-Aug-11 58 EBP2430 EBP2450 N
| EBP2450 B17, B19 4/30-Aug-11 | 02-Sep-11 58 EBP2440 EBP2460 I A o o A o | N
| EBP2460 B13, B15 4 03-Sep-11 | 07-Sep-11 58 EBP2450 EBP2470 ; ; ; P ; ; ; ;
| EBP2470 B28, B30 4 08-Sep-11 | 12-Sep-11 58| EBP2460 EBP2480
| EBP2480 B27, B29 4 14-Sep-11  17-Sep-11 58 EBP2470 EBP2490 ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ;
| EBP2490 B24, B26 4/19-Sep-11  22-Sep-11 58 EBP2480 EBP2500 :
| EBP2500 B23, B25 4 23-Sep-11 | 27-Sep-11 58 EBP2490 EBP2510 I I A T o A o | E R
| EBP2510 B20, B22 4 28-Sep-11  03-Oct-11 58 EBP2500 EBP2520 ; ; ; ; ; ;
| EBP2520 B21, B12 4/04-Oct-11 | 08-Oct-11 58| EBP2510 EBP2530 : : : : : : : : : : : : : :
| EBP2530 B9 5 10-Oct-11 14-Oct-11 58 EBP2520 EBP2540 ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ;
| EBP2540 BI10 2/150ct11 | 17-Oct-11 58 EBP2530 EBP2550 N 1 1 A T S I U S S N A A
B Actual Work Date Revision |Ch... Approved ContraCt NO . H K/ZO 10/06
- 31-May-12 Rev.E |MF [|KT .
[ Remaining Work
I Critical Remaining 23-Jun-12 Rev P MF KT .
. v ofiewkiz Jrewe M kT Wan Chai Development Phase II- | 3 B A
¢ @ Miestone 14-Aug-12 Rev.H |MF |KT &M - FZHE # B LEADER
V=Y Summary 19-Sep-12 Rev.| |MF |KT . : Gammon - Leader Joint Venture i |
2iNoviz _ |Revd |MF |KT Central-Wan Chai Bypass over MTR Tuen Wan Line
19-Feb-13 Rev.K [MF [KT
05-Mar-13 Rev.L |MF |KT (Works Programme - Rev. L)
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Successors

EBP2560
EBP2570
EBP2580
EBP2590
EBP2600
EPP1550, EF
EBP2620
EBP2630
EBP2640
EBP2650
EPP1700
EBD1020
EBD1030
EBD1040
EBD1050
EBD1060
EBD1070
EBD1080
EBD1090
EBD1100
EBD1110
EBD1130
EPP1400, EE
EBD1150
EBD1155
EBD1160
EPP1490, EF
EPP1410
EPP1420
EPP1430
EPP1440
EPP1450
EPP1460
EPP1470
EBC2000, El
WPP1550
EPP1500, EF
EPP1530
EPP1520
EPP1550
EPP1540
EPP1550
EPP1560
EPP1570
EPP1580
EPP1590
EPP1600
EPP1662
EPP1620
EPP1630
EPP1640, EF
EPP1650
EPP1662
EPP1670
EPP1680
EPP1690
EPP1700

Total | Predecessors

Float

65 EPP1540, EPP1t
59 EPP1650, EPP1¢
57 EBD1160, EPP1¢

57 EBD1160, WPP1
65 EPP1490
69 WPP1660
69 EPP1510
65 EPP1500
65 EPP1550
65 EPP1560
65 EPP1570
65 EPP1580
65 EPP1590
57 EPP1490
57 EPP1610
57 EPP1620
59 EPP1630
59 EPP1640

55 EBP2600, EPP1«
65 EPP1530

58 EBS2390, EBP2t

58 EBP2540
58 EBP2550
58 EBP2560
58 EBP2580
58 EBP2590
64 WBP1860
64 EBP2610
64 EBP2620
64 EBP2630
64 EBP2640
I
27 EBS2340
27 EBD1010
27 EBD1020
27 EBD1030
27 EBD1040
27 EBD1050
27 EBD1060
27 EBD1070
27 EBD1080
27 EBD1090
27 EBD1100
27 EBD1110
59 EBD1130
59 EBD1140
59 EBD1150
59 EBD1155

27 EBD1130
27 EPP1400
27 EPP1410
27 EPP1420
27 EPP1430
27 EPP1440
27 EPP1450
27 EPP1460
57 EPP1670
57 EPP1680

Finish

Apr-12
o |l |

24-Oct-11
26-Oct-11
31-Oct-11
02-Nov-11
05-Nov-11
14-Nov-11
07-Oct-11
14-Oct-11
21-Oct-11
26-Oct-11
01-Nov-11
30-Jul-11
03-Aug-11
06-Aug-11
10-Aug-11
13-Aug-11
17-Aug-11
20-Aug-11
24-Aug-11
27-Aug-11
31-Aug-11
03-Sep-11
07-Sep-11
14-Oct-11
15-Oct-11
17-Oct-11
18-Oct-11
31-Mar-12
10-Sep-11
19-Sep-11
12-Oct-11
25-Oct-11
29-Oct-11
07-Nov-11
12-Nov-11
17-Nov-11
22-Nov-11
24-Dec-11
30-Dec-11
06-Jan-12
06-Jan-12
05-Jan-12
10-Jan-12
18-Jan-12
28-Jan-12
04-Feb-12
09-Feb-12
14-Feb-12
22-Feb-12
06-Jan-12
17-Jan-12
02-Mar-12
13-Feb-12
21-Feb-12
29-Feb-12
07-Mar-12
15-Mar-12
23-Mar-12

23
18

6 18-Oct-11
2 25-Oct-11
4 27-Oct-11
2 01-Nov-11
3 03-Nov-11
6 08-Nov-11
3 04-Oct-11
6 08-Oct-11
6 15-Oct-11
4 22-Oct-11
5 27-Oct-11
3 28-Jul-11
3 01-Aug-11
3 04-Aug-11
3 08-Aug-11
3 11-Aug-11
3 15-Aug-11
3 18-Aug-11
3 22-Aug-11
3 25-Aug-11
3 29-Aug-11
3 01-Sep-11
3 05-Sep-11
2 13-Oct-11
1 15-Oct-11
1 17-Oct-11
1 18-Oct-11
5 06-Sep-11
4 15-Sep-11
7 18-Oct-11
4 26-Oct-11
4 03-Nov-11
5 08-Nov-11
4 14-Nov-11
4 18-Nov-11
5/ 20-Dec-11
3/ 28-Dec-11
4 03-Jan-12
4 03-Jan-12
5/ 30-Dec-11
4 06-Jan-12
6 12-Jan-12
6 19-Jan-12
6 30-Jan-12
4 06-Feb-12
4 10-Feb-12
7 15-Feb-12
8 28-Dec-11
9 07-Jan-12
7 14-Feb-12
7 22-Feb-12
4 03-Mar-12
7/ 08-Mar-12
7 16-Mar-12

Original | Start

271| 28-Jul-11
83| 28-Jul-11
208 06-Sep-11
15 23-Sep-11
36 18-Jan-12
10 02-Feb-12

Duration

Activity Name

B8
B7
B6
BS
B4
B3
B27
C4
C3
C1
Cc2
B13
B15
B21
B25
B17
B9
B19
B16
B12
B18
B23
B14
B20
B7
B5
B3
B10
B6
B8
B22
B26
B27
B29
B24
B30
C3
C4
B4
B28
C1l

Activity ID

EBD1010
EBD1020
EBD1030
EBD1040
EBD1050
EBD1060
EBD1070
EBD1080
EBD1090
EBD1100
EBD1110
EBD1130
EBD1140
EBD1150
EBD1155
EBD1160
Excavation to Rockhead Level
EPP1400
EPP1410
EPP1420
EPP1430
EPP1440
EPP1450
EPP1460
EPP1470
EPP1480
EPP1490
EPP1500
EPP1510
EPP1520
EPP1530
EPP1540
EPP1550
EPP1560
EPP1570
EPP1580
EPP1590
EPP1600
EPP1610
EPP1620
EPP1630
EPP1640
EPP1650
EPP1662
EPP1670

Driving of 2650mm dia. Casing
EPP1680
EPP1690

EBP2550
EBP2560
EBP2570
EBP2580
EBP2590
EBP2600
EBP2610
EBP2620
EBP2630
EBP2640
EBP2650
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Contract No.: HK/2010/06

Wan Chai Development Phase II-

Central-Wan Chai

Bypass over MTR Tuen Wan Line

(Works Programme - Rev. L)

Approved

MF (KT

MF (KT

MF (KT

MF (KT

Revision |Ch...

Rev. E |MF [KT

Rev. F

Rev. G |MF (KT
Rev.H |MF [KT

Rev. |

Rev. J

Rev. K |MF [KT

Rev. L

Date
31-May-12

23-Jun-12
19-Jul-12

14-Aug-12
19-Sep-12
21-Nov-12
19-Feb-13
05-Mar-13

I Actual Work

[ Remaining Work

I Critical Remaining ...

*

¢ Milestone

p—Y Summary
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Activity ID Activity Name Original | Start Finish Total | Predecessors Successors 2012 2013
ME— Duration Float Q2 I Q3 I Q4 Q1 I Q2 I Q3

| EPP1700 c2 7 24-Mar-12 | 31-Mar-12 57 EBP2650, EPP1€  EBC2320 =0 c2 : ‘ 1 1 ! 1 3 3 3 ! ! 3 ! 3 3

RCD and Concreting -_ - w23 Ap( 12, RCD and Conqretl g! ;
EBC2000 B16 4 18Nov-11  22-Nov-11 EPP1470, WBCz | WBC2050, E | P | | |

| EBC2010 B12 6/ 25-Nov-11 | 01-Dec-11 55 WBC2060 EBC2050, W v 3 I I I I I I 3 3 3 3 3 3 3 3 3

| EBC2015 B18 6 15-Feb-12  21-Feb-12 64 WBC2270 EBC2040 18} | ; 1 ; ; 1 1

| EBC2040 B14 6 18-Feb-12 | 24-Feb-12 64 EBC2015 EBC2180 i A oo o A P | I E P

| EBC2050 B20 7/29-Dec-11 | 06-Jan-12 62| EBC2010 EBC2060 i w 3 w 3 3 w w 3 P 3 3 3 3 3 3

| EBC2060 B13 4 10-an-12 | 13-Jan-12 60 WBC2200, EBC: | EBC2070 | P | | |

\ EBC2070 B15 7 14-Jan-12  21-Jan-12 60 EBC2060 EBC2090 i ; ; ; ; ; ; ; ; ; ; ;

| EBc2080 B10 5 28-Jan-12 | 02-Feb-12 60 EBC2090 EBC2110

| EBC2090 B19 12/ 18-Jan-12 | 03-Feb-12 60 EBC2070 EBC2080 : : : : : : : :

‘ EBC2100 B17 5 06-Feb-12 10-Feb-12 60 EBC2110 EBC2120

‘ EBC2110 B24 28 02-Feb-12 05-Mar-12 60 EBC2080 EBC2100

‘ EBC2120 B8 8 09-Feb-12 17-Feb-12 60 EBC2100 EBC2130

‘ EBC2130 B30 8 13-Feb-12 21-Feb-12 60 EBC2120 EBC2140

‘ EBC2140 B22 6 16-Feb-12 22-Feb-12 60 EBC2130 EBC2150

‘ EBC2150 B6 6 20-Feb-12 25-Feb-12 60 EBC2140 EBC2200

‘ EBC2160 C3 6 21-Feb-12 27-Feb-12 55 WBC2300 EBC2180, W

‘ EBC2170 C4 7 03-Mar-12 10-Mar-12 55 WBC2310 EBC2190

‘ EBC2180 B23 6 24-Feb-12 01-Mar-12 59 EBC2040, EBC2  EBC2200

‘ EBC2190 B17* 7 07-Mar-12 14-Mar-12 55 EBC2170 EBC2210

‘ EBC2200 B21 6 28-Feb-12 05-Mar-12 59 EBC2150, EBC2 EBC2220

‘ EBC2210 B4 6 10-Mar-12 16-Mar-12 55 EBC2190 EBC2230

‘ EBC2220 B26 6 02-Mar-12 08-Mar-12 59 EBC2200 EBC2240

‘ EBC2230 B9 6 14-Mar-12 20-Mar-12 55 EBC2210 EBC2250

‘ EBC2240 B5 6 06-Mar-12 12-Mar-12 59 EBC2220 EBC2260

‘ EBC2250 B28 6 17-Mar-12 23-Mar-12 55 EBC2230 EBC2270

‘ EBC2260 B7 6 09-Mar-12 15-Mar-12 59 EBC2240 EBC2280

‘ EBC2270 B27 6 20-Mar-12 26-Mar-12 55 EBC2250 EBC2290

‘ EBC2280 B3 6 13-Mar-12 19-Mar-12 59 EBC2260 EBC2290

‘ EBC2290 B29 6 24-Mar-12 30-Mar-12 55 EBC2270, EBC2. EBC2300

‘ EBC2300 C1 6 28-Mar-12 03-Apr-12 55 EBC2290 EBC2310

‘ EBC2310 B25 6 31-Mar-12 11-Apr-12 55 EBC2300 EBC2320

‘ EBC2320 Cc2 6 05-Apr-12 14-Apr-12 55 EBC2310, EPP1"  EBC2330 . . . .

EBC2330 Testing (i.e Sonic Test and Interface Core Test) 45 27-Feb-12 | 23-Apr-12 27 EBC2320, EBC2 | PCW1815, F
~ Cost Savings Design for Precast Box Unit 4 01-Mar-11  22-Apr-13 103 ! ! ! ! ! I ! : :

General 316 . IJl:«;-rvlar 12, Geperal ! 1 ‘ 1 3 1 3 3 3 3 3 3 | 3
PCY1080 Submission of feasibility Report and MS Towing & installation of | 0 03-May-11*  30-Aug-11 185 CNO1000 PCY1090 ‘ 10Mng &ihstallal‘ion of bre& st: unit and olla:mmg at:pprwa:I
PCY1090 Consent of MS of towing & installation of precast unit 16 31-Aug-11 15-Sep-11 185 PCY1080 PCY1120, P( ign of precag 1un|t ‘ : ! ‘ ! ! ! ! ! ! ! ! ! ! !
PCY1100 Submit and Approval of TMTM Plan to relevant marine stakehold: 120 16-Sep-11*  13-Jan-12 185 PCY1090 PCY1130 i dAp;}brovaI ofTMTM Plah to ekievant man ‘stakehéldersi
PCY1110 Applying Marine Notice and obtain approval 90 16-Sep-11 | 14-Dec-11 215 PCY1090 PCY1130 eNotice andjobtainapproval | © 1 4TI ] I F
PCY1120 MS of towing & installation of precast unit for MTRC approval 90 16-Sep-11  14-Dec-11 185 PCY1090 CNO1020 ME(:f towing & ingtallation pf precast unit for MTRC approyal |
PCY1130 Apply FEP and notify EPD (EP n0.364/2000) 60 14-Jan-12  13-Mar-12 185 PCY1110, PCYLl HCNO1020 | ! : —1i| Apply FEP andinotify EPD|(EP n0.354/2009) | 3 3 3 3 3

Submissions for Cost Savings Design _! : -y 14 Nov- ,’L’L SmeISSIth or ;CostfzavingsiDesig@
ADU1000 Obtain AIP 0 19-May-11* 0 ADU1010 ADU1020 w ‘ | | ‘ l ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘

| ADU1010 Feasibility report of 5 in 1 unit 58| 01-Mar-11* | 27-Apr-11 21/ CNO1000 EPY4035, AL fpinfunit | oo A | I A oo P . P | N E P
| ADU1020 Detail Design for Cost Savings Design 120 19-May-11 | 16-Sep-11 180 ADU1000 ADU1030 ] Detall DeS|gn for Cost Savmgs De$| N ; ; ;
| ADU1030 ICE Design Checking for Cost Savings design 60 16-Sep-11 14-Nov-11 176 ADU1020 CNO1020 _ _ ICE Design Checking;fdr(Cost Savhgs design

Estabilshing Drydock _; : : : - 10 Jan- 12 Estaﬁbilshl 9 Drydpck : :
EDK2020 Blasting and Formation of Drydock 129 19-Aug-11  25-Dec-11 0/ CNO1000 EDK2070, El | Blasti hg and Ho manon of Drydock ! ;
EDK2060 500mm thk aggregate bedding (6750 t) and concreting (for Box 4. 16 26-Dec-11 | 10-Jan-12 62| EDK2020 steoor | | v Wy g éb’dr}{r{{{rik”g’g{ég;{"ﬁé&a’iﬁfg{ (6750 i)mr{ci’c’driér’éﬁh b (for Box4A) | | P | I A M
EDK2070 500mm thk aggregate bedding (6750 t) and concreting (for Box 3 16 26-Dec-11 10-Jan-12 0 EDK2020 STG2001, S 500mm thk ggliﬁgdl ibeddinfg (67530 t) @ndl concreting (:for Boxfs andiBox AB) | |
EDK2080 500mm thk aggregate bedding (6750 t) and concreting (for Box 2 16 26-Dec-11 10-Jan-12 71 EDK2020 STG2001, S [ 500mm thK gi]:regate ibeddin}g (67530 t) n(jj concrfeting (:for Box: 2 and iWave Absorp:non C:hambe:r)

Estabilshing Precast Concrete Yard _! \ 1:5-Jan-j’ f:ahilsh ng Pregj:ast C@ncre te Yard
EPY4035 Design Mix Submission 123 15-Jun-11* | 15-Oct-11 271 ADU1010 EPY4041 mission
EPY4039 Establish Batching Plant 84 15-Sep-11  07-Dec-11 206 EDK2020 EPY4040 ’ *I; Ablish Batching fpramt || T T T N v T ] I N H
EPY4040 Testing and Commissioning for Batching Plant 8 08-Dec-11  15-Dec-11 206 EPY4039 EPY4041 | i Te sting 'jemd C‘;u |i.ujioning ifor Batiching I::’Ian
EPY4041 Plant Trial and Approval 31 16-Dec-11  15-Jan-12 206 EPY4035, EPY4( | CMS5020 ‘ E::[ Plant Tria|[and Approval | : : | : : : :

Corrosion Monitoring System _! : : : : : : : : : : : v 27 Ali,lg-lZ, :Corrosion Monltormg Systeze

| CMS5000 Submit and Approval of Corrosion Monitoring system 180 17-Jun-11 | 13-Dec-11 100 CNO1000 CMS5010 —] Supmit and Approjfal of Cdrfosion Monitoring gystem ; ; ; ; ; ; ; ;
B Actual Work Date Revision |Ch... Approved CO ntraCt N 0 . H K/ZO 10/06
- 31-May-12 Rev.E |MF [KT -
[ Remaining Work
I Critical Remaining 23-Jun-12 Rev P MF KT .
. 112 [ReuG |MF |KT Wan Chai Development Phase II- & FI 1% B A2
¢ @ Miestone 14-Aug-12 Rev.H |MF |KT F] Bt & # B LEADER
V=¥ Summary 19-Sep-12  |Rev.! |MF_IKT : . Gammon — Leader Joint Venture i |
2iNoviz _ |Revd |MF |KT Central-Wan Chai Bypass over MTR Tuen Wan Line
19-Feb-13 Rev. K |MF [KT
05-Mar-13 Rev.L |MF |KT (Works Programme - Rev. L)
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Activity ID Activity Name Original | Start Finish Total | Predecessors Successors 2012 2013
Sieon Float o [ e [ ®© [ o | o |
| CMS5010 ICE and Designer Approval for Corrosion Monitoring System 36 14-Dec-11 18-Jan-12 100 CMS5000 CMS5020 ] ICE and Des gnerAJ‘provalifor qurosioq Monitgrlng System . 1
| CMS5020 Installation of Corrosion Monitoring System and Pre-Testing 8 05-May-12  12-May-12 100 EPY4041, CMS5  CMS5030 | L"‘ﬂ Installation of Corrosign Mon|ton ng: System and Fre-Testing ! ; ; ;
| CMS5030 Test Corrosion Monitoring System after Concreting 17 11-Aug-12 27-Aug-12 100 CMS5020 PPC6000 ‘  Tebt Corrosion Mohitorin Systehw afte‘r Conc?eti ng ! :
Precast Combined Unit Construction m_! ' ' ' ; ' ' ' ; ' ' %W 05-Dec-13, Precast Combmed Unit Constriction| |
PPC6000 Completion of Precast Box Unit 05-Dec-12* 0 STG9005, STG1 i i i ; ' ' Lol nplenon of Pfecast Box Unl
PPC6010 Material Preparation and Delivery for Construction (Formwork, S 90 02-Sep-11 | 30-Nov-11 108 EDK2020 STG1001 |7ailil5};aip)ia{r;n:-7 on[pr &Tbrélriré'ri/'frdrréréﬁéfrhic}[éﬁrj('ﬁ&r:ﬁ@)}k ’s’ééifb’l&ihgé d’éi h| N
Stage 1 ENCTEETENCE——— | 0 M2 saget |10 ] AR A I
Box 4A - Base Slab and Wall 32, 42, 43A, 43B, 48A & 49A Kicker 70 16-Jan-12 25-Mar-12 |- " 325-Mar 12, Box 4A‘ Baj e‘SIab apd \ a!l 32,42, 431 43B, 8A&49A Ki (tker
STG1001 Setting Out 60 16-Jan-12  19-Mar-12 62 EDK2060, PPC6 | STG1002 ; ; ; ; ; ; ; ; ; ; ; EEI:::]]] Setting;Out 3 ; ; ; ; ; ; ; ; ; ; ; ; ; ;
STG1002 | Rebar Fixing 60 17-Jan-12 | 20-Mar-12 62 STG1001 STG1003 b=t | Revar|Fixing| |
STG1003  Formwork Erection 60/ 18-Jan-12 | 21-Mar-12 62| STG1002 STG1004 B o P T o I 0 | Formiork Erection | | T S v T | I A H
STG1004 | Concreting 2 22Mar-12 | 23-Mar-12 62 STG1003 STG1005 Poorob b b r e b e b e conaleting | j A N L
STG1005  Formwork Removal 2 24-Mar-12 | 25-Mar-12 62 STG1004 STG4001 e E‘ﬂrn’ workRemoval | {0 i 0| A A
EEER ﬂﬂ_g Iy e Sager || IR R
Box 4B, WAC - Base Slab and Wall 44, 45A, 45B, 46, 47, 48B, 49B, 53 Kicker, 8 | 8 26-Mar-12 01-Jul-12 0 I ' ' ' M O:I-Jul 12, Box 4B, WAC - Bage Slgb gnd Wall 44, 45A, 45B, 46, 47, 48B, 49B, 53 Hicker, 8 Nos (
STG2001 | Setting Out 30 26-Mar-12 | 24-Apr-12 0 EDK2070, EDK21 | STG2002 B oo P o oo C T e seting out || A N A o oo | N P
STG2002 Rebar Fixing 28 27-Mar-12  23-Apr-12 0/ STG2001 STG2003 ;Rebaerlxmg
STG2003  Formwork Erection 29/ 28-Mar-12 | 25-Apr-12 0 STG2002 STG2004 | ; | Formiork Erecn br | | | |
STG2004 | Concreting 2 26-Apr-12 | 27-Apr-12 0 STG2003 STG6001, S : : : : : : : : : : : : : : : L \ Concreting ! : : : : : : : : : : : : :
STG2005 | Repouring (4B & WAC) 126-un-12 | 26-dun-12 0/ STG2004 STG2006 T A A A A A A N AR | L~ Repolring 484 wac) | | | N E
STG2006  Formwork Removal 3/29-0un-12 | 01-Jul-12 0 STG2005 STG1110 B P N P P A O T L { [Fdrmwork Renfoval & | T | P P | IR N H
Stage 3 -—! ] e ey dldeges | R R
Box 2, Box 3 - Base Slab and Wall 21, 22, 23, 24,2 5, 33 & 34 Kicker - 37 07 -Apr-12 13-May-12 | | | | g ¥ 13-May-12, Box 2, Box 3 -iBase Slab and Wall 21, 22, 23, 24, 25, 33 & 34 Kitker |
STG3001  Setting Out 29 07-Apr-12  05-May-12 97| EDK2070, EDK2 | STG3002 : 3 : 3 3 3 3 3 3 3 3 3 : : =T 11 Settingout|| | ! ; ; ; ; ; ; ; ; ; ; ; ;
STG3002 | Rebar Fixing 27 09-Apr-12 | 05-May-12 97 STG3001 STG3003 17 Rebar Fixjn | |
STG3003  Formwork Erection 28| 11-Apr-12 | 08-May-12 97| STG3002 STG3004 B P o o o o] e T Fofmwork Efdetion & | R H P o | N H
STG3004 | Concreting 2 09-May-12 | 10-May-12 97 STG3003 STG3005 e cdreretind || 1 4 ] A N L
STG3005  Formwork Removal 2 12-May-12 | 13-May-12 97 STG3004 STG7001, S P | Fbrmwork R Moval 1 P 1
Siges EEETRETTANCE——— | e
First Part of Wall 32 and 42 of (Box 4A) - 32 30- -Apr-12 31-May-12 i i ; 4 31-May- 2‘ First Rart of Wall 32 and|42 of (Box 4A): :
STG4001  Setting Out 19/ 30-Apr-12 | 18-May-12 62| STG1005 STG4002 B P P P P P T e sedingdyd AR H P P | N E P
STG4002  Rebar Fixing 18 02-May-12 | 19-May-12 62| STG4001 STG4003 b 3 3 ; 3 ; 3 ; 3 3 3 ; ; 3 ":j::l Rébar Fixirg ! 3 3 3 3 : : : : : : : :
STG4003  Formwork Erection 18 04-May-12  21-May-12 62 STGA4002 STG4004 P | | | Do E-}E;g Formwork Eréction | . |
STG4004 | Concreting 2 22-May-12 | 23-May-12 62 STG4003 STG4005 : : : : : : : : : : : : : : : . 1l |Goncretind : : : : : : : : : : : :
STGA4005 | Formwork Removal 6 26-May-12 | 31-May-12 62 STG4004 STG8001 T I (s [t e N R
Stage 5 2522 May-12 [15-Jun-12 [ 102| _! B P P o P A | I uh-iz, saged | [T ][ P P | N
First Part of Wall 23 of (Box 2 & 3) 5 22-May-12  15-Jun-12 102 ' ' uh-12, First Part of Wal | 23 df (Bok 2|&3) !
STG5001  Setting Out 15 22-May-12 | 05-Jun-12 102 STG3005 STG5002 P i ;:Jnfn
STG5002 | Rebar Fixing 12 24-May-12 | 04-Jun-12 102 STG5001 STG5003 ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; g lemg ; ; ; ; ; ; ; ; ; ; ; ;
STG5003 | Formwork Erection 12 26-May-12 | 06-Jun-12 102 STG5002 STG5004 tkErection | | 1 |1
STG5004  Concreting 1 07-Jun-12 | 07-Jun-12 102 STG5003 STG5005 B P o o o A emé,,,,,,: ””” R A P o | N H
STG5005 | Formwork Removal 6 10-dun-12 | 15-Jun-12 102 STG5004 STG7001 e vdrk Removgl | | |
Stage 54 NCEACTERC—— ey i sagebs | I A .
First Part of Wall 22 of (Box 2 & 3) 25 27-May-12  20-Jun-12 : : : : : : : : : : : : : : : : lin-12, First Pan‘ ofWa]I 22t (Bx 2 &3) ! : : : : : : :
SGAS001 | Setting Out 15 27-May-12 | 10-Jun-12 97 STG3005 SGAS002 e douw i |
SGA5002  Rebar Fixing 12 29-May-12 | 09-Jun-12 97| SGA5001 SGAS5003 B P P P P R [ r i L H P P | N E P
SGA5003 Formwork Erection 12 31-May-12  11-Jun-12 97 SGA5002 SGA5004 ; ; ork Erecfion; !
SGA5004  Concreting 1 12-dun-12  12-Jun-12 97 SGAS5003 SGA5005 P rbting |
SGA5005 | Formwork Removal 6 15-Jun-12  20-Jun-12 97| SGA5004 STG7001 : : : : : : : : : : : : : : : : mwork Removal | : : : : : : : : : :
Stage 6 -_!l, IR U VU U AU VPN TN UURE SOUUOE VU SRS SR A | DR N Pwiaziseges ||| [0 b b [
8 Nos. Column of (WAC) 25 12-dun-12 06-Jul-12 : : : : : : : : : : : : : : : : '™ | J6- Jul 12,‘8 Nos; Column of (WAC) : : : : : : : :
STG6001 | Setting Out 15 12-Jun-12 | 26-Jun-12 0 STG2004 STG6002 e firg Out
STG6002 | Rebar Fixing 12 14-Jun-12 | 25-Jun-12 0/ STG6001 STG6003 it K E at Fixing | |
STG6003  Formwork Erection 12 16-Jun-12 | 27-Jun-12 0/ STG6002 STG6004 ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ic- ! FHofmwork Erectjon ; ; ; ; ; ; ; ; ; ;
STG6004 | Concreting 1 28Jun-12 | 28-Jun-12 0/ STG6003 SGAL010, S H™f Qoncreting ! | !
STG6005  Formwork Removal 6 01-Jul-12 | 06-Jul-12 82| STG6004 STG1310 B P P o o R A Il taf [ormworkireoval 1 | P o | N H
Stage 7 B e T T o ] e azbge || I A L
First Part of Wall 21,24,25,33, 34 of (Box 2 & 3) 31 21-dun-12 21-Jul-12 : : : : : : : : : : : : : R 21-Jul-12; First Partiof Whll 23 24,25, 1{3 34 of(Bon & 3) 1 i i i i
STG7001  Setting Out 17 21-dun-12  07-Jul-12 97| STG3005, STG5 | STG7002 : : : : : : : : : : : : : : : : i g ~emng Oul : : : : : : 3 : : : :
STG7002 | Rebar Fixing 17 23-Jun-12 | 08-Jul-12 97| sTG7001 STG7003 CL L e e R pevaringt R N L
B /ctual Work Date Revision |Ch... Approved ContraCt NO . H K/ZO 10/06
L 31-May-12 Rev.E |MF [KT -
[ Remaining Work
I Critical Remaining 23-Jun-12 Rev P MF KT .
_ v ooz [Revc JwE fiT Wan Chai Development Phase II- & P9 - F % B A .
* @ Milestone 14-Aug-12 Rev.H IME IKT =1 ﬂ LEADER
vy Summary 19Sep12  [Rev.! [MF |KT - - Gammon - Leader Joint Venture i#
2iNoviz _ |Revd |MF |KT Central-Wan Chai Bypass over MTR Tuen Wan Line
19-Feb-13 Rev. K [MF [KT
05-Mar-13 Rev.L |MF |KT (Works Programme - Rev. L)
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Activity ID Activity Name Original | Start Finish Total | Predecessors Successors 2011 2012 2013
Duration Float Ql I Q2 I Q3 l I Q4 Ql I QZ I Q3
STG7003 Formwork Erection 17 25-Jun-12 11-Jul-12 97 STG7002 STG7004 . H H H i i : : : Formwor‘k E:r‘.ection . H H H H i i i i :
STG7004 Concreting 2 12-Jul-12 13-Jul-12 97 STG7003 STG7005 Concretmg
STG7005  Formwork Removal 6 16-Jul-12  21-Jul-12 97 STG7004 STG1210 FormWorH Removalj . | |
EEETETTEECE—— widismes || f )
First Part of Wall 48A, 49A(Side Wall) & 43A(Double ~ Wall) of Box4Aand 43B (I 32 23-Jun-12  24-Jul-12 ‘24 Jul 12,1,. Fhrst Part of Wall 4BA, 49A(S|de WaII) & 43A(D0‘ ble WaII) of‘ Box 1Aand 438 (T
STGB001  Setting Out 20 23-Jun-12 | 12-Jul-12 62 STGA4005 STG8002 R o o o ’s’éti[rigj’c’)h’t“"1’""’]”" I P | N P
STG8002  Rebar Fixing 20/ 25-Jun-12 | 14-Jul-12 62| STG8001 STG8003 P 3 3 3 3 3 3 3 Rebar Fixing 3 3 P 3 3 3 3 3 3
STG8003 | Forwork Erection 22 27-dun-12 | 18-Jul-12 62| STG8002 STG8004 Forwork El @ection
STG8004  Concreting 2 19-Jul-12 20-Jul-12 62 STG8003 STG8005 ; ; ; ; ; ; ; ; ; Concreting, ! ; ; ; ; ; ; ; ; ; ;
STG8005 | Formwork Removal 32200112 24-Jul-12 62 STGB004 STG1410 | | Formiior :Rémoval
Stage 9 | 27[21-0u-12  [16-Aug-12 | -_! B o o o ijé’Au’g”izms’téije’é I o | N
First Part of Wall 46 & 48B of (Box 4B) 27 21-Jul-12 16-Aug-12 11 16-A ug-12 First Part of \Vall 46 & 48B of (Box 4B) !
STG9Y001 | Setting Out 15 21-Jul-12 | 04-Aug-12 111 STG2004 STG9002 etﬁing DUt | L 1
STG9002 Rebar Fixing 13/ 23-Jul-12  04-Aug-12 111 STG9001 STG9003 | | | | | | | | | bhar fixing 1 | | | | | | | | |
STG9003 | Formwork Erection 13/25-0ul-12 | 06-Aug-12 111 STG9002 STG9004 fm lefErecuén I I
STGO004  Concreting 2 07-Aug-12 | 08-Aug-12 111 STG9003 STG9005 B oo P o oncriting |1 | | A | I P
STG9005 Formwork Removal 6 11-Aug-12 | 16-Aug-12 111 STG9004 PPC6000 Formwark Removal
Stage 10 TN ——— 16 412, e 1 R N
First Part of Wall 47 (Internal Wall) (WAC) 22 26-0ul-12  16-Aug-12 : : : : : : : : : L‘s Alig412, First Pyt of \Val| 47 (Irternal Wall) (WAC)‘ : : : :
STG1010  Setting Out 15 26-Ju-12 | 09-Aug-12 74 STG2004 STG1020 etingOut || | P A
STG1020 | Rebar Fixing 12/28-0ul-12 | 08-Aug-12 74 STG1010 STG1030 I e ébé Fixing © | || A N
STG1030 Formwork Erection 12 30-Jul-12 10-Aug-12 74 STG1020 STG1040 ' Form: Urik Erectiion | ' ' '
STG1040  Concreting 1 11—Aug-12 11-Aug-12 74/ STG1030 STG1050 Concteting |
STG1050 Formwork Removal 14-Aug-12  16-Aug-12 74 STG1040 STG1510 ; ; ; ; ; ; ; ; ; F‘un work Removal | ; ; ; ; ; ; ; ;
Stage 10A -_!l, IR TN U SN A SOV SRR SO A we-Ajgazisage A | | L 0l
Intermediate Slab (Panel Slot Slab) and First Part  of Wal 53, 54 & 55 of WAC 27 21-dul-12 16-Aug-12 74 i i i i i i : : : 16 Alig412,:Intermefliate [Slab (Panel Slol Slab) iand F| st Part of Wall 53| 54 & 55 of W
SGA1010 | Setting Out 14 21-Jul-12 | 03-Aug-12 0 STG6004 SGA1020 tingpuk | | P ; |
SGA1020  Falsework Erection 12 23-Jul-12 | 03-Aug-12 0 SGAL010 SGA1030 ISewkdrkiErection | | L
SGA1030 Formwork Erection 11 25-Jul-12 | 04-Aug-12 0 SGA1020 SGA1040 ; ; ; ; ; ; ; ; ; rwork! Ere'r:thn ; ; ; ; ; ; ; ; ;
SGA1040 | Rebar Fixing 11 27-0u-12 | 06-Aug-12 0/ SGA1030 SGA1050 ebariFixing! || | | I T T EE
SGA1050  Concreting 1 07-Aug-12 | 07-Aug-12 0 SGA1040 stewsio,s | [T T T P P P oncrdling | 1 |1 || I N E P
SGA1060 Formwork and Falsework Removal 5 12-Aug-12 | 16-Aug-12 74 SGA1050 STG1510 ; ; wark a nd‘FaIszor Ramoval
Sage 1 TR ——— af2segen | | .
First Part of Wall 44,45A,45B, 498 of (Box 4B) 29 02-Aug-12  30-Aug-12 : : : : : : : : : :—Ahg- 12, FlrsﬂPart bf Wall 44 A5A, x4B)‘ : : :
STG1110 Setting Out 15 02-Aug-12 | 16-Aug-12 0/ STG2006 STG1120 hg but 3 | 3
STG1120  Rebar Fixing 13 04-Aug-12 | 16-Aug-12 0 STG1110 STG1130 B o T e ] i Fixibg | | | A N
STG1130 Formwork Erection 13 06-Aug-12  18-Aug-12 0 STG1120 STG1140 Wbrk Jefctlon ;
STG1140  Concreting 1 19-Aug-12 | 19-Aug-12 0 STG1130 STG1610, S treting |
STG1150 Formwork Removal 8 23-Aug-12  30-Aug-12 97 STG1140 PPC6000 ; ; ; ; ; ; ; ; ; wofk Remdval ; ; ; ; ;
Stage 12 -_!l, I A T NN S SO A A Aglejsagia) | 0 b b b b
Top Slab of Box 2 & 3 42 20-0ul-12 30-Aug-12 i i i i i i ; ; ; Lig- L2,:T0p Slab of Hox 2 & 3 i i ; ;
STG1210 Setting Out 19/ 20-Jul-12  07-Aug-12 97 STG7005 STG1220 t } } } |
STG1220 | Falsework Erection 17 22-Jul-12 | 07-Aug-12 97 STG1210 STG1230 Ergction | | i ‘ ‘ i
STG1230 Formwork Erection 17/ 24-3ul-12  09-Aug-12 97 STG1220 STG1240 ; ; ; ; ; ; ; ; ; Erkction | | ; ; ; ; ; ; ; ;
STG1240  Rebar Fixing 17 26:0u-12 | 11-Aug-12 97 STG1230 STG1250 ing || R R
STG1250  Concreting 2 12-Aug-12 | 13-Aug-12 97 STG1240 STG1260 B P P P gt T[T I N E P
STG1260 Formwork and Falsework Removal 8 23-Aug-12 | 30-Aug-12 STG1250 PPC6000 work and Halsevfork Removal
Siage 1 m—; TR 15.oft12]sige 13 N
Wall 52 (lower) -5.25 to 0.5 + Lower Roof Slab 23 27-Sep-12  19-Oct-12 0 : : : : : : : : : 19-0fti12 \Whil 52 (]wver Lower RoofSlab| :
STG1310 | Setting Out 15 27-Sep-12 | 11-Oct-12 0 STG6005, SGA1 | STG1320 Sdtting[Out |
STG1320  Rebar Fixing 11 29-Sep-12 | 09-Oct-12 0 STG1310 STG1330 T T o A A 0 Rebar Hixing| | N A M
STG1330 Formwork Erection 11 01-Oct-12 11-Oct-12 0/ STG1320 STG1340 Fdrmw rk Election
STG1340  Concreting 1 12-0ct-12 | 12-Oct-12 0 STG1330 STG1350 E Concreting
STG1350 Formwork Removal 2 18-Oct-12  19-Oct-12 0/ STG1340 PPC6000, S° ; ; ; ; ; ; ; ; ; Formwprk Removal | ; ; ; ;
Stage 14 -_!l, I T U R T AU O U M SO SO 1 1 N TR N SO O =¥ Qaocizisqedra Ll 00 ff b
Top Slab of Box 4A 32 03 -Sep-12 04-Oct-12 . . . . . . i i i 4- Oct 12; Top S|ab of Box4A . . i i
STG1410 Setting Out 11 03-Sep-12 | 13-Sep-12 62 STG8005 STG1420 biti gQut | |
STG1420 | Falsework Erection 11 06-Sep-12 | 16-Sep-12 62 STG1410 STG1430 P : : : : alspwork Etelctioh : : : :
STG1430 Formwork Erection 10/ 08-Sep-12  17-Sep-12 62 STG1420 STG1440 ; ; ; ; ; ; ; ; ; ormiwork Efectioh ; ; ; ; ;
STG1440 | Rebar Fixing 10 10-Sep-12 | 19-Sep-12 62 STG1430 STG1450 A T Rebhr Fixing | A EE
B Actual Work Date Revision |Ch... Approved ContraCt NO . H K/ZO 10/06
. 31-May-12 Rev.E [MF [KT .
[ Remaining Work
I Critical Remaining 23-Jun-12 Rev P MF KT .
_ v ooz [Revc JwE fiT Wan Chai Development Phase II- & P9 - F % B A :
¢ ¢ Viestone 14-Aug-12 Rev.H |MF |KT ¥ # § LEADER
PV Summary 19-Sep-12__ [Rev.| |MF |KT - - Gammon - Leader Joint Venture i
2iNoviz _ |Revd |MF |KT Central-Wan Chai Bypass over MTR Tuen Wan Line
19-Feb-13 Rev.K |[MF [KT
05-Mar-13 Rev.L |MF |KT (Works Programme - Rev. L)
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Activity ID Activity Name Original | Start Finish Total | Predecessors Successors 2012
Float
Auation @ | s Q4 ot | Q3
STG1450 Concreting 2 20-Sep-12 21-Sep-12 62 STG1440 STG1460 . "’] Col creting' . i 1
STG1460 Falsework and Formwork Removal 8 27-Sep-12  04-Oct-12 62 STG1450 ITF3010, PP T

Stage 15
Wall 52 (Up to Top Slab)
STG1510 Setting Out
STG1520 Falsewrok Erection
STG1530 Formwork Erection
STG1540 Rebar Fixing
STG1550 Concreting
STG1560 Formwork and Falsewrok Removal
Stage 16
Top Slab of 4B
STG1610 Setting Out
STG1620 Falsework Erection
STG1630 Formwork Erection
STG1640 Rebar Fixing
STG1650 Concreting
STG1660 Falsework and Formwork Removal
Stage 17
Wall 52 (Jumping Slab)
STG1710 Setting Out
STG1720 Falsework Erection
STG1730 Formwork Erection
STG1740 Rebar Fixing
STG1750 Concreting

Transporting and Navigating
Site Clearance
Coating Works

Turrent

ITF3020 Box 4B

DTC4010
Flooding of Drydock 1

Dismantle of Tower Crane

STG1760 Formwork & Falsework Removal

CWW1000 @ Waterproofing Coating
CWW1010  Protective Coating at WAC

SCT2000 Turrent Construction

Installation of Towing Furniture
ITF3010 Box 2/3 and Box 4A

Dismantle of Tower Crane

B T S

21 30-Oct-12 19-Nov-12 0
10 30-Oct-12 08-Nov-12 0/ STG1050, STG1 | STG1520
8 01-Nov-12  08-Nov-12 0/ STG1510 STG1530
8 03-Nov-12  10-Nov-12 0/ STG1520 STG1540
8 05-Nov-12  12-Nov-12 0/ STG1530 STG1550
1 13-Nov-12  13-Nov-12 0/ STG1540 STG1560
17-Nov-12  19-Nov-12 0/ STG1550 STG1710,C

22 14-0ct-12 04-Nov-12 0
14 14-Oct-12 27-Oct-12 0 STG1140 STG1620
11 14-Oct-12 24-Oct-12 0/ STG1610 STG1630
11 15-Oct-12 25-Oct-12 0/ STG1620 STG1640
11 16-Oct-12 26-Oct-12 0/ STG1630 STG1650
2 27-Oct-12 28-Oct-12 0/ STG1640 STG1660
4/ 01-Nov-12 | 04-Nov-12 0/ STG1650 PPC6000, IT

) o S

m—; ’

1 al$eworkw ang F )rmwo:(k Reniﬁoval
Wy 19-No\-12, Stage 15 |
: : v—v 19- 12, WaII 52 (Up to Top Sl
| | Settm Dut 1 1 :

Falsero Erectlon
Formon Erectlon

work Erectioh
ork E:rectioﬁ
r Fixing

S

P ; ; B Rebal Fing | | ; ; ;

3 3 3 3 d Copncfating | | ‘ 3 3 3
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10 18-Nov-12 | 27-Nov-12 0 STG1720 STG1740
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1 30-Nov-12 | 30-Nov-12 0 STG1740 STG1760
3/03-Dec-12 | 05-Dec-12 0 STGl750 FOD6010, P
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¥ 05-Jan-13, nstal‘lanon{: Towing Furnitur
p/3 and Box 4A : ‘ ‘

1 Boxas | | LD
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Dismantle of 'Ioweri C rane : 1
w—y 27-Jar}-13, Floodihg of Dfrydocldl ;

FOD6010 Flooding from -9.0 to -5.6mCD 1 08-Jan-13 08-Jan-13 CWW1000, STG | PPUS8000, F( Flooding:fiom -9.0 to -§.6mCD
| FoDe020 Watertighness Test (Stage 1) 2 09-Jan-13 | 10-Jan-13 62 FOD6010 FOD6030 M| WatertighbedsTest (Sthge 1) | | |
| FOD6030 Flooding from -5.6 to -3.5mCD 1 11-Jan-13 11-Jan-13 62 FOD6020 FOD6040 | | | | | | | | | | | ™ Floodmg irorh 5.6 to H .5m¢D
| FOD6040 Watertighness Test (Stage 2) 3 12-Jan-13 | 14-Jan-13 62 FOD6030 FOD6050 ‘ ‘ ‘ ‘ ‘ ‘ Walerllgl nessTest (Stage 2) | ‘ ‘
| FOD6050 Testing of Ballast Tank (Stage 1) 13| 15-Jan-13  27-Jan-13 62 FOD6040 FOD7010 ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; o BallaslTink(Stage 1) ; ;
Flooding of Drydock 2 | uzsvan1s JorFeb1s |67l || N NS N RO S N (R SO O LU O T U S O et 13, Floofing of Drydéck2| | | |
FOD7010 Injection Grout at Base Slab (Box 4B & Box 3) '~ 528Jan-13  01-Feb-13 62 FODB050 FOD7020 illjc(‘,l oniGrrout at Base Slab (Eox 41 & Box 3)
| FOD7020 Flooding from -3.5mCD to -2mCD 1 30-Jan-13  30-Jan-13 62 FOD7010 FOD7030 ; ; ; ; ; ; Flood|ng from -3.mCD to -2mCD | :
| FOD7030 Ballast Tank Water Tightness Test (Stage 2) 8/ 31-Jan-13  07-Feb-13 62 FOD7020 PPU8010 | | | | | | BallpstiTerk Waiter Tightness{Test [ Stage 2)
Blasting & Excavate the Navigation and Dock Gate m_! : : : : : : : : : : - l:E —Apr-::L3, Blajsti ng & Excavéate th
BED3000 Erection Protective Fence for Blasting 4 03-Jan-13 06-Jan-13 81 CWW1010 PPU8000 ive Ferige for Blasting ‘
Navigation Channel 235 20-ul-12  20-Mar-13 13 " 0-Mar]13, Navigation C ’a{rihéiﬁlﬁﬁ
Blasting and Excavation by Drilling Barge 186 29-Jul-12 30-Jan-13 0 ,:BIastinfl b and iExcavafltion y Dr||||ng Ba
BED3100  Blasting and Excavation by Drilling Barge 186 29-Jul-12* | 30-Jan-13 0 BED3200, Bl id Excafation by Drilling Bdrge |
Drilling/Blasting by Scaffold Platform 12 31-Jan-13 11-Feb-13 50 ii3, Dnllng/BIastmg ‘by Sdaffold Platfor|
BED3200  Erect Scaffold Platform 9 31-Jan-13 08-Feb-13 45 BED3100 BED3210 ffold F’I atform
BED3210  Drilling 3/ 09-Feb-13 | 11-Feb-13 50| BED3200 PPU8000 T | I N
Drilling/Blasting by Floating Platform 52 28-Jan-13  20-Mar-13 9 0-Mar{13, D:riIIinngIast ng by Floatin|
BED3300 | Assembly of Floating Platform 4 28-Jan-13  31-Jan-13 0 BED3100 BED3310 3f Floating Platform | |
BED3310  Drilling/Blasting (3x8 = 24 Positions) 29 01-Feb-13  06-Mar-13 0 BED3300 BED3320, Bi n( mg/BI sting (3x8 =124 P| s,mons)i
BED3320  Excavation 13 07-Mar-13  19-Mar-13 0 BED3310 BED3330 Beavalfon | 1 |1
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Activity ID Activity Name Original | Start Finish Total | Predecessors Successors 2011 2012 2013
Puscation Float [ o2 [ e | o [ o [ @ [ o 2 | o
BED3330 | Drilling (6 positions along scaffold) 3 17-Mar-13 19-Mar-13 0 BED3320 BED3340 . . . i i i i i i i 1 1 1 1 1 1 1 1 1 1 i i i rilling|(6 positions alond scaffold)
BED3340 Blasting (together with the scaffold) 1 20-Mar-13  20-Mar-13 0 BED3330 BED3400 Iastin:g (togéther With th!iscaﬁol(ﬁ)
BED3350  Excavation 9 06-Mar-13 | 14-Mar-13 15 BED3310 BED3400 | | | | | | | | fcavatign | ‘ ‘
Dock Gate 26 21-Mar-13  15-Apr-13 0 : : : : : : : : : : : : : : : : : : : : : : : -Apr- 13 Dock Gcte 3
External (13,000m3) 5 21-Mar-13  25-Mar-13 0 T T O S N U S S 1 N S N S I S S N N S if-13, External (13 000m3)1
BED3400 | Drilling 3 21-Mar-13  23-Mar-13 0 ITF3010, DTC40  BED3410 ””” ””” ””” ””” ””” ””” ””” ””” ””” ””” P ‘D’riliir}g””’f ””” ””” P
BED3410 | Install Explosive 1 24-Mar-13  24-Mar-13 0 BED3400 BED3420 ; ; ; ; ; ; ; ; ; ; ; ; ; nstall} Explo$ive ; ;
BED3420 | Blasting 1 25-Mar-13 | 25-Mar-13 0/ BED3410 BED3500, Bl iBlastify |
Internal (20,000m3) 9 26-Mar-13  03-Apr-13 0 ; ; ; ; ; ; ; ; ; ; ; ; i i i i i i i i i i ; ; ; W 03-Apr-13; Internal (29,000m3)
BED3500 | Drilling 6 26-Mar-13 | 31-Mar-13 0/ BED3420 BED3510 oriigg | | |!
BED3510 | Install Explosive 2 01-Apr-13 | 02-Apr-13 0 BED3500 BED3520 B o P T o T | A T o A P ’irﬁét’ai’E}biéé[\}éT" .
BED3520 | Blasting 1 03-Apr-13  03-Apr-13 0 BED3510 PPU8000 ; ; ; ; ; ; ; ; Blasfing ! } ;
Excavation 21 26-Mar-13  15-Apr-13 0 T s O N T 4 Apr-13, Exéavatipn |
BED4000 | Excavation 1 26-Mar-13 | 15-Apr-13 0 BED3420 PPU8S000 | | | | | | | | | | | | | | | | | | | | | | | | | = oavauon 3 | |
Placing Precast Combined Uni ﬂ—!l, I TN TN U N U TV TN SO SOV U SOV AU | U U SO T SO SO T 0 N N S N ||| Y™ i2-A0i-13, Placing Precas{ Con
’W Installation of Winches, Pulley and Survey Tower at Box 4B top sl 203 -Apr-13 04-Apr-13 0 FOD6010, BED3  PPU8005 :r Insfelllauon omeche 3 ‘Pulleyiand
‘ PPU8005 Deballast of Precast Box Unit 4 12-Apr-13  15-Apr-13 0 PPU8000 PPU8010, D ; ; ; ; ; " D ballast of Pnecas Box Unit
| PPU8010 Towing of Unit to Dockgate and Preparation for Towing 2 16-Apr-13 | 17-Apr-13 0 PPU800S, FPP1! | PPU8020 | | | | =1 Téwingiof Unit to Dpckgate and F
\ PPU8020 Towing Precast Unit Box to Wan Chai 2 18-Apr-13 | 19-Apr-13 0/ PPU8010, DRW: | PPU8030 : : : : : : : : : : : : : : : : : : : : : : : : : | Tlowing Precdst UrjitiBox to/Wan
| PPUs030 Positioning 2 20-Apr-13 | 22-Apr-13 0| PPUB020 SSU9010, C s s b0 W positigning ¢ |1
Marine Works at HK | 392|22-Mar-12 [17-Apr-13 | 108] | 1 o T T o C ]| ——— — —— ——— —— — ’J’i?’)ibr"ié’i\hé}[r{é VTérVI;siartrgl{
Sheetpiling (Adjacent of Precast Box Unit) 22-Mar-12 | 26-Jun-12 _5 | ; N\ v: 26-Jujn-12, S:aheetpiiling (Ajdjacent: of Precast Béx Unii:)
PCW1800 Sheetpiling works (Adjacent to Precast Box Unit) - West Bound 59 22-Mar-12 | 05-Jun-12 55 WBC2320 PCW1810, V "'I‘:‘ : Shéetpi ng works (Adjak:ent to; Precast Box Unit) - West $ound
‘ PCW1805 Sheetpiling works (Adjacent to Precast Box Unit) - East Bound 37 14-May-12  26-Jun-12 55 PCW1800 EBC3820, El ; ; ' ' L ]| Sheefpiling works (Adjacent to Precast Box Unit) - East Boy ; ;
Shesping (seyond e rcetBor L1 s rnaris | o S S N U N U N N N R | B E IR v 12013 S o
PCW1810 Sheetpiling Works (Beyond the Precast Box Unit) - (Eastern) 40 26-Jan-13 16-Mar-13 89 PCW1800, PCW | PCW1820 : : : : k etpi ing Wbrks(éeyon:lthe Precast
‘ PCW1820 Sheetpiling Works (Beyond the Precast Box Unit) - (Western) 9 08-Apr-13  17-Apr-13 89 PCW1810 |_L‘I{'Il:l $heetplllng W‘orks Beyond the
Trim Pile Head by Using RCD m_! v ' 29hJ6in-12, ‘;rrim Pile Head by US| hg RCD
| PCW1815  Trim Pile Head by using RCD - West (25 nos) 45 29-Mar-12 | 26-May-12 95 EBC2330, PCW1  WBA1820, \! 3 3 3 3 3 3 3 3 3 3 : : : Lo  T{im Pileff4éad by using RCD Wesl (25 nos) j 3 3 j 3 3 3 3
| Pcwiszs Trim Pile Head by using RCD - East (30 nos) 43 10-May-12 | 29-Jun-12 27 EBC2330 EBC3830, El Do T e iRl Head bywus ng RCD Epst@orosy 1l b0
Final Trim Pile Head to Cut Off Level -_! ””” ””” ””” ””” ””” ””” ””” R, - mpen ””” ””” : —— 20Fe|: é”#[ﬁéi?r]r%iEliéﬁéai}bﬁc’d{:b’f’f’t
West Bound - Part A 100 21-May-12  28-Aug-12 118 ; ; ; ; ; ; - ' v ZauAug—lz, West Bopind { PartA | ; ; ; ; ;
WBA1800  A27 31 21-May-12 | 26-Jun-12 95 PCW1815, PCW | WGA1860, V P | | | | PO A2 3 j | | |
WBA1810  A23 31 23-May-12  28-Jun-12 97 PCW1800, PCW  WBA1860, : : : : : : 3 3 3 3 j 3 j 3 j DLy . AZB : : : : : : ; : : : : :
WBA1820 | A20 24 09-0un-12 | 09-Jul-12 94 PCW1815, PCW | WBB2810, V e e e [ R
WBA1830 | A17 23 20-Jun-12 | 18-Jul-12 107 PCW1800, PCW |WGA1900,v | | @ &+ 1 o T T o o T L [ 17 O T AR | I N
WBA1840 | A28 21 26-Jun-12 | 20-Jul-12 71 PCW1815, PCW | WGA1800, V P 1 1 1 1 1 \28 1 1
WBA1850 | A24 25 28-Jun-12 | 27-Jul-12 95 WBA1800 WGA1920, \ Do e ] At
WBA1860  A19 17 12-Jul-12  31-Jul-12 97 WBA1810 WGA1880, V ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; O] Ano: i i i ‘ ‘ i i i
WBAL870 | A29 26 19-Jul-12 | 17-Aug-12 107 WBA1830 WBB2830, ! Em
WBA1880 | A26 14/ 23-Jul-12 | 07-Aug-12 98 WBA1840 weaisoy | |1 T T o P T o o T ii ho6 O P AR | I N
WBA1890 A2l 15| 27-Jul-12 13-Aug-12 95 WBA1850 WGA1910, V : : : : | | A :
WBA1900 | A18 14/ 01-Aug-12 | 16-Aug-12 97 WBA1860 WGA1870, i ‘ ‘ ‘ ‘ ‘ i i i ‘
WBA1910  A25 12/ 08-Aug-12  21-Aug-12 104 WBA1880 WBB2850, \! ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; | ; ; ; ; ;
WBA1920 | A22 14 13-Aug-12 | 28-Aug-12 95 WBA1890 WGA1830, \ T e e e A e R | I
West Bound - Part B 102 18-Jul-12  27-Oct-12 125 ””” ””” ””” ””” ””” ””” ””” ””” Jﬂ: e 12, \}é’s{’éc}bha"ﬁé}{ii ””” ””” P
WBB2810 | Al5 20 18-Jul-12  09-Aug-12 94 WBA1820 WBB2820, P : : : : : : : : : : : : : : : : il A : : ; : : : : :
WBB2820  Al4 16 10-Aug-12 | 28-Aug-12 94 WBB2810 WBB2860, \! | | | | o j |
WBB2830  Al6 17| 17-Aug-12  05-Sep-12 107 WBA1870 WGB2810, \ : : : : : : : : : : : : : : : : : : = : : | : : : : :
WBB2840 | A13 15 21-Aug-12 | 06-Sep-12 97 WBA1900 WBB2920, V i A |
WBB2850 | All 16 23-Aug-12 | 10-Sep-12 121 WBA1910 WGB2860 I T I R | T | I
WBB2860 | A12 30 29-Aug-12 | 04-Oct-12 94 WBB2820 WBB2890, 1 1 1 1 : 1 1
WBB2870  A09 32/ 29-Aug-12 | 06-Oct-12 100 WBA1920 WBB2900, \!
WBB2880  A06 26 05-Sep-12  06-Oct-12 107 WBB2830 WGB2910, \ ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; i ; ; ; ; ;
WBB2890  A08 14 08-Oct-12 | 24-Oct-12 100 WBB2860 WGB2870
WBB2900 | A05 13/ 09-Oct-12 | 24-Oct-12 104 WBB2870 WGB2890 B oo T T T o T N NS O T AR | R N
WBB2910  A07 10/ 09-Oct-12  19-Oct-12 107 WBB2880 WGB2900 ; ; ; ; | ;
WBB2920 | A10 13/ 12-Oct-12 | 27-Oct-12 97 WBB2840 WGB2880 Lo : : : : : : : : : : : : : : | | | : : : : : :
East Bound - Part C 104 07-Jul-12 18-Oct-12 102 : : : : : : : : : : : : : : : : : B, P, East Bound - PartC | ; ; ; ; ;
EBC3800  BI0 24 07-Ju-12 | 03-Aug-12 75 PCW1825, PCW | EGC3900, E o ) I | A
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Activity ID Activity Name Original | Start Finish Total | Predecessors Successors 2011 2013
Bz Float Q1 | Q2 | Q3 | Q4 Q1 Q2 [ Q3
EBC3810  BO6 15 31.Ju-12 | 16-Aug-12 27 PCW1825, PCW  EGC3800, E T 3 3 3 3 3 3 3 EHHEHE 3 r ] 1 1 3 3 3
EBC3820  BO9 20 04-Aug-12 | 27-Aug-12 62 PCW1805, PCW | EGC3810, E SHECH | |
EBC3830  B13 17 13-Aug-12 | 31-Aug-12 66 PCW1825, PCW | EBC3890, E( P | | | | | | | 0 B 3 . | 1 1 3 3 3
EBC3840  BI15 16 14-Aug-12 | 31-Aug-12 84 PCW1805, PCW  EGC3840, E P ; ; ; ; ; ; ; ; P ; ‘ ‘ ; ; ;
EBC3850  BOS 18 18-Aug-12 | 07-Sep-12 75 EBC3800 EBE5010, E¢ i | |
EBC3860  BO7 18 24-Aug-12 | 13-Sep-12 49 EBC3810 Eccasso.E | [T 1 T o o o e Wk A | N D
EBC3870  B12 26 28-Aug-12 | 26-Sep-12 62 EBC3820 EGC3830, E b 3 3 3 3 3 3 3 g B 3 P ] ‘ ‘ | | |
EBC3880  B17 24/ 30-Aug-12 | 26-Sep-12 65 PCW1805, PCW | EGC3870, E i i 5:1J ] 3 L :
EBC3890 B16 22 01-Sep-12 | 26-Sep-12 66 EBC3830 EGC3890, E ; ; ; ; ; ; ; ; ; i 81 | | | | |
EBC3900  BOS 18 26-Sep-12 | 18-Oct-12 49 EBC3860 EGC3880, E gl;
EBC3910  Bl4 14 26-Sep-12 | 13-Oct-12 87| EBC3870 EBESO60,EC | | 1 1 1 T o o 1 T AR A A A A | Cor N H
East Bound - Part D (B11) 61 22-Dec-12  20-Feb-13 48 : ' — 120-Fetfl 3, E;ast Bojund - F‘:art D (Eﬂ)
EBD4000 | BL11 ( Connection & Coring) 46 22-Dec-12 | 20-Feb-13 37/ PCW1825, PCW | EGC3920 ‘ donnection & Coring) | |
East Bound - Part E 90 01-Sep-12  29-Nov-12 109 | | | | | | | | | - Phrt E | | | |
EBES000 B8 26 01-Sep-12 | 03-Oct-12 88 EBC3840 EGDA4050, E e N
EBES010  B22 12 22-Sep-12 | 08-Oct-12 86 EBC3850 EBES050, EC | |11 T e e medt (| A
EBE5020  B23 12 27-Sep-12 | 12-Oct-12 82 EBC3880 EGD4000, E
EBES030  B20 15 03-Oct-12  19-Oct-12 82 EBC3890 EGD4080, E P | | | | | |
EBE5040 B24 18 03-Oct-12 | 24-Oct-12 88 EBE5000 EGDA4010, E : : : : : : : : : ; ; ; ; ;
EBES050  B25 12 10-0ct12 | 24-Oct-12 86 EBE5010 EBE5110, EC T T T T A
EBES060  B26 16 15-Oct-12 | 02-Nov-12 87 EBC3910 EGD4030,E | | 1 ¢ o T N it 3= AR I | B P N E
EBE5070  B27 22 150ct-12 | 09-Nov-12 82 EBE5020 EGD4070, E P ‘ ‘ ‘
EBE5080  B19 13 19-Oct-12  03-Nov-12 86 EBC3900 EBE5140, EC
EBE5090 B28 17| 24-Oct-12  12-Nov-12 82 EBE5030 EBE5150, E( ; ; ; ; ; ; ; ; ; | | | | |
EBE5100 B30 21 03-Nov-12 | 27-Nov-12 88| EBE5040 EGDA4090
EBES110 B2l 16 05-Nov-12 | 22-Nov-12 86 EBE5050 EGDA040,E | | 1 1 T T T e e e |l A
EBE5120  B29 16 12-Nov-12 | 29-Nov-12 87 EBE5060 EGD4100
East Bound - Part F 41 17-Nov-12  27-Dec-12 105 tnd - Part F|
EBE5130 CO04 (Trimming up to Grouting) 33/ 17-Nov-12 | 27-Dec-12 82 EBE5070 ECE6540 : : : : : : : : : Grauiing) ! : : :
EBE5140  COL (Trimming up to Groutng) 27 19-Nov-12 | 19-Dec-12 86 EBES080 ECE6510 ficrouing) | 0 |1
EBE5150  CO3 (Trimming up to Grouting) 31 20-Nov-12 | 27-Dec-12 82 EBE5090 ECE6530 B P P P ‘ €03 (Tfimm Morauing)l |1 P
EBE5160 CO02 (Trimming up to Grouting) 21 24-Nov-12  18-Dec-12 87 EBE5110 ECE6520 ; ; ; ; 13 ¢02 (Trimmirg up tojGroufng) ! :
Installation of Gina Gasket _! \/ 23-Fe§ HL3, I:hstalla:tion ofi Gin Cj;asketi
West Bound - Part A 53 24-Aug-12  15-Oct-12 87 : : : : : : : : : N 12, Wesst Bound - PartA | : : : : :
WGA1800 | A28 1 24-Aug-12 | 24-Aug-12 71 WBA1840 WGA1810, V
WGA1810  A20 1 28-Aug-12 | 28-Aug-12 71 WBA1820, WGA wWcCAz000,v | | 1 1 o T I e 13 N S R | N E
WGA1820 | A26 1 08-Sep-12  08-Sep-12 71 WBAL880, WGA | WGAL830, T | I A E
WGA1830  A22 1 26-Sep-12 | 26-Sep-12 71 WBA1920, WGA | WGAL850, v
WGA1840  A25 1 29-Sep-12 | 29-Sep-12 71 WGA1850, WBA | WCA2060, V ; ; ; ; ; ; ; ; ; ; ; ; i | | | | |
WGA1850 | A29 1 29-Sep-12 | 29-Sep-12 71 WGA1830, WBA | WGAL840, \
WGA1860  A27 1 05-0ct-12 | 05-Oct-12 71 WBA1800, WGA wcAz020,v | | 1 1 o P LT T ey e o S | R N
WGAIS870 | Al8 1 05-0ct-12 | 05-Oct-12 71 WBAL900, WGA | WCA2100, V A | A
WGA1880  A19 1 09-Oct-12 | 09-Oct-12 71| WBAL1860, WGA | WGA1890, \ g | ‘ ‘ ‘ ‘
WGA1890  A23 1 09-Oct-12  09-Oct-12 71 WGA1880, WBA | WGA1900, V : : : : : : : : : 11 : : | ; ; ; ; ;
WGA1900 | AL7 1 11-0c-12 | 11-0ct-12 71 WGAI890, WBA | WGAL910, \ 1R
WGA1910  A21 1 12-0ct-12 | 12-Oct-12 71 WGAL900,wBA wcazosov [ | T T T P P P : I | A D
WGA1920 | A24 1 150ct-12  15-Oct-12 71 WBA1850, WGA | WCA2050, V b ; ; ; ; ; ; ; 138 oo ] | | | | |
West Bound - Part B 50 19-Oct-12  07-Dec-12 % : "y {7{Dec-12, West Bounlf | Part B |
WGB2800  Al4 1 19-Oct-12 | 19-Oct-12 71 WBB2820, WGA | WGB2810,V : : : : : : : : : i : : | ; ; ; ; ;
WGB2810 | Al6 1 22:0ct12  22-Oct-12 71 WBB2830, WGB | WGB2820, V it e A | L
WGB2820 | Al5 1 30-Oct-12 | 30-Oct-12 71 WGB2810, WBB  wCD4o20,v | | 1 1 o T A BT S R | N E
WGB2830 | A2 1 02-Nov-12 | 02-Nov-12 71 WGB2820, WBE | WCDA4040, \ | 2
WGB2840 | Al3 1 03-Nov-12  03-Nov-12 71 WBB2840, WGB | WGB2850, V P | | | | | | | it4%s . j | | | | |
WGB2850 | A09 1 12-Nov-12  12-Nov-12 71 WGB2840, WBB  WGB2860 ; ; ; ; ; ; ; ; ; 09 ; ; i ; ; ; ; ;
WGB2860 | ALL 1 12-Nov-12 | 12-Nov-12 71 WBB2850, WGB  WGE2870, \ i1
WGB2870 | A08 1 28-Nov-12 | 28-Nov-12 71 WGB2860, WBB |WGB2880,F | | | 1 oo T LT T T T ] e e CAoB| S | R N
WGB2880 | A10 1 28-Nov-12  28-Nov-12 71 WGB2870, WBB | WGB2890 : i ‘j} Al : | : : :
WGB2890 | AO5 1 03Dec-12 | 03-Dec-12 71 WBB2900, WGB | WGB2900 P | | | | | | | it Ads Pl : | | | | |
WGB2900 | A07 1 03-Dec-12  03-Dec-12 71 WGB2890, WBB | WGB2910 E :] A
WGB2910 | A0G 1 07-Dec-12  07-Dec-12 71 WBB2880, WGB | RBP1010 P ; | | | ; | ; R Aob 1| ] | | | | :
B /ctual Work Date Revision |Ch... Approved ContraCt NO . H K/ZO 10/06
- 31-May-12 Rev.E |MF [|KT .
[ Remaining Work
I Critical Remaining 23-Jun-12 Rev P MF KT .
. 7oz JReve W KT Wan Chai Development Phase II- | 3 B A
* @ Milestone 14-Aug-12 Rev.H IME IKT ﬁ Fﬁ - *J E ﬁ% = i] i LEADER
V=Y Summary 19-Sep-12 Rev.| |MF |KT : : Gammon - Leader Joint Venture i |
2iNoviz _ |Revd |MF |KT Central-Wan Chai Bypass over MTR Tuen Wan Line
19-Feb-13 Rev.K |MF [KT
05-Mar-13 Rev.L |MF |KT (Works Programme - Rev. L)
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Activity ID Activity Name Original | Start Finish Total | Predecessors Successors 2011 2012 2013
_ Aucation Float of [ oz | o3 [ oa ot [ @ | s Q1 2 | o
East Bound - Part C 17 03-Nov-12  19-Nov-12 113 L : : : : : : : : : : L : : L : ! asf Botnd - PAT C ! ! : !
EGC3800  BO6 1 03-Nov-12  03-Nov-12 27 EBC3810 EGC3810 .
EGC3810  B09 1 06-Nov-12  06-Nov-12 27 EGC3800, EBC3 | EGC3820 | | | | | | | |
EGC3820 | BO5 1 07-Nov-12 | 07-Nov-12 27 EGC3810, EBC3 | EGC3830 oo : : : : : : : : : : : : : : : : : : : : 3 : : : : 3
EGC3830 B2 110-Now-12  10-Nov-12 27 EGC3820, EBC3 | RBP2080, E¢ e e e SR | N A F
EGC3840  BI15 1 10-Nov-12  10-Nowv-12 27 EBC3840,EGC3 EGC3860.E | | | | | o o o o P o N EN A | I E P
EGC3850  BO7 1 13-Nov-12 | 13-Nov-12 27 EGC3860, EBC3 | EGC3870 b ; ; ; ; ; ; ; ; ; ; b ; ; b ; ; i $07 Pl ; ; ; ; ; ;
EGC3860  BI3 1 13-Nov-12  13-Nov-12 27 EGC3840, EBC3 | EGC3850, E ¥ 13
EGC3870 | B17 1 14-Nov-12  14-Nov-12 27 EGC3850, EBC3 | ECC5030, E! ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; i ; w17 ; ; i ; ; ; ; ;
EGC3880  BOS 1 15-Nov-12 | 15-Nov-12 27 EGC3890, EBC3 | EGC3900, E it ¥0s
EGC3890  BI16 1 15-Nov-12 | 15-Nov-12 27 EBC3890, EGC3 EGC3880,E | | : . . P P o P oo o A I AT I A | A F
EGC3900  B10 1 19-Nov-12  19-Nov-12 91 EBC3800, EGC3 | EGC3910, R ; ; ; ; ; ; > :j310 ; ;
EGC3910  Bl4 1 19-Nov-12  19-Nov-12 91 EGC3900, EBC3 | ECC5010 e e i Bl B IR | I R N
East Bound - Part C (B11) 3 21-Feb-13  23-Feb-13 48 P P oo oo oo oo oo P ! 3 EEE | {Wi23-Fefln3, East Bund - Part ¢ (B11) |
EGC3920  Bl1 (Installation of Gina Gasket) 3 21-Feb-13 | 23-Feb-13 37 EBD4000 RBP2060, R e | b i Bu (ifdallation of Gina Gaskgt) |
East Bound - Part D 30 09-Nov-12  08-Dec-12 105 B oo P A oo A oo U || e e— gslDedit?, st BoundPario T P
EGD4000  B23 1 09-Nov-12 | 09-Nov-12 83 EBE5020 EGD4010, E ’ P
EGD4010  B24 1 23-Nov-12 | 23-Nowv-12 83 EBE5040, EGD4 | EGD4020, E | | j
EGD4020  B25 1 23-Nov-12 | 23-Nov-12 83 EGDA4010, EBE5  EGDA4030, E : : : : : : : : : : : : : : : : : : : : : ; : : : : :
EGD4030  B26 1 24Nov-12 | 24-Nov-12 83 EBE5060, EGD4 | ECE6000, E¢ T T N S S S S I I I
EGD4040  B21 1 27-Nov-12 | 27-Nov-12 83 EBES110, EGD4 EGD40S0,E | | |+ 1 L e e I | D E
EGD4050  B18 1 28-Nov-12 | 28-Nov-12 83 EGD4040, EBE5 | EGD4060, E P | b | | b ; ; ; |
EGD4060  B22 1 29-Nov-12 | 29-Nov-12 83 EBE5010, EGD4 | EGDA4070, E
EGD4070  B27 1 29-Nov-12  29-Nov-12 83 EBE5070, EGD4 | ECE6010, E( ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; i ; ; i ; ; ; ; ;
EGD4080 | B20 1 30-Nov-12 | 30-Nov-12 83 EBE5030, EGD4 | EGD4090, E
EGD4090 B30 1 04-Dec-12  04-Dec-12 83 EBE5100,EGD4 EGD4100,E | | © & & o o o P P P A I N | A | N F
EGD4100  B29 1 05-Dec-12 | 05-Dec-12 83 EGD4090, EBE5 | ECE6050, Ef ; ; ; ; ; ; | ; ; ;
EGD4110  B19 1 06-Dec-12 | 06-Dec-12 83 EBES080, EGD4 | EGD4120, E 1 1 1 1 1 1 1 1 3 1
EGD4120  B28 1 08-Dec-12  08-Dec-12 84 EBE5090, EGD4 | ECE6060 ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; | ; ; | ; ; ; ; ;
Dismantle of Staging Platform and Pile EEDETTEECEONNC N | ] ye——— Y. 23-Fe13, Dismantle of Sagifg Platioim ai
West Bound - Part 1 35 08-Nov-12 12-Dec-12 105 qut Bou‘ - qut 1
WSPA1000  P59-P60 (Staging Platform and Pile) 6 08-Nov-12 | 14-Nov-12 84 WGA1850 WSPA1010 ; ; ; ; ; ; ; ; Platform dnpl Pile) ; ;
WSPAL010 | P25-P26 (Staging Platform and Pile) 2/15-Nov-12 | 16-Nov-12 84| WSPA1000 WSPA1020 P | | | | | | | Platform §d Pile) | | |
WSPA1020  P23-P24 (Staging Platform and Pile) 2 17-Now-12  19-Nov-12 84 WSPA1010 WSPA1030 : : : : : : : : : : : : : : : : : : | : gi ;Pldﬁum;‘ d Pile) ! : : :
WSPA1030 | P21-P22 (Staging Platform and Pile) 2/ 19-Nov-12 | 20-Nov-12 84 WSPA1020 WSPA1040 T T T irfg Platformifhd Fite) © 1 |1
WSPAL040 | P19-P20 (Staging Platform and Pile) 2 21-Nov-12 | 22-Nov-12 84 WSPA1030 WSPAL050 R T T A B IR I gifg Plattornfdnd Pite) [
WSPA1050  P17-P18 (Staging Platform and Pile) 2 23-Nov-12 | 24-Nov-12 84 WSPA1040 WSPA1060 ; ; ; ; ; ; H,lqagu g f:?’latforr; nd F’lle)
WSPAL060 | P15-P16 (Staging Platform and Pile) 2/26-Nov-12 | 27-Nov-12 84| WSPA1050 WSPC2070 Stagfng Platforfjland Pile) |
WSPC2070 | P13-P14 (Staging Platform and Pile) 1 12-Dec-12  12-Dec-12 84 WSPA1060 WSPC2000 ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ] ; 14 (S agi‘ng Pla‘ rm and Pile) | ; ;
W B otz 0 wowotz 0wz 1 T T O O T O O O O S O
WSPC2000 | BP1-BP2 (Staging Platform and Pile) 2 18-Dec-12 | 19-Dec-12 84| WSPC2070 wspczo10 | | r e e | 1:8R2 Staging Plfform and Pile) | |1 1
WSPC2010 | P01-P02 (Staging Platform and Pile) 1 20-Dec-12 | 20-Dec-12 84 WSPC2000 WSPC2020 bdz Staging Plli ormj and P:ile)
WSPC2020 | P03-P04 (Staging Platform and Pile) 1 21-Dec-12 | 21-Dec-12 84 WSPC2010 WSPC2030 ‘ ‘ ‘ ‘ ‘ ‘ :P(:M Staging Piffforni and File) |
WSPC2030 | P05-PO06 (Staging Platform and Pile) 1 22-Dec-12  22-Dec-12 84 WSPC2020 WSPC2040 ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; | ; ( Stagl ng P .um‘. and F‘ane) ; ; ;
WSPC2040 | P07-P08 (Staging Platform and Pile) 1 27-Dec-12 | 27-Dec-12 84 WSPC2030 WSPC2050 e 504 (Staging I ER
WSPC2050 | P09-P10 (Staging Platform and Pile) 1 27-Dec-12 | 27-Dec-12 84 WSPC2040 WSPC2060 B P P P P N P N N | | g-p ’(’s"{a{gi[rigi’ I P
WSPC2060  P11-P12 (Staging Platform and Pile) 1 27-Dec-12  27-Dec-12 84 WSPC2050 DRW1520 ; ; ; ; ; ; ik "912 (Staging
East Bound - Part 1 4 15-Aug-12  18-Aug-12 213 | | | | | | | W 18-Aug : ‘ ‘
ESPD3000 | P57-P58 (Staging Platform and Pile) 2 15-Aug-12  16-Aug-12 173 EBC3800 ESPD3100 : : : : : : : : : : : : : : : : : : ; P57-P5 : | : : : : :
ESPD3100 | P61-P62-P63 (Staging Platform and Pile) 2 17-Aug-12  18-Aug-12 | 173 ESPD3000 ESPD4000 T T T S A S S S S R S SR N S E{ P61-4P SLLTSI | I S A N
East Bound - Part 2 12 24-Dec-12  04-Jan-13 32 B oo o o P N o I o Jari13, EastBound - Part2 ¢ |1
ESPB3070  PB5-PB3-PB4 (Staging Platform and Pile) 8 24-Dec-12 | 04-Jan-13 27 EGC3880 ESPB3080 ; ; ; ; ; ; -P) 33-:PB4 (S ;ingiPlatforim andiPiIe
ESPB3080  P27-P28 (Staging Platform and Pile) 1 31-Dec-12 | 31-Dec-12 27| ESPB3070 ESPB3090 P2 (Stagingfatform and Pile) |
ESPB3090 | P29-P30 (Staging Platform and Pile) 2 02-Jan-13  03-Jan-13 27 ESPB3080 ESPD4000, | ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; -PH0 (Stagm‘ Wlatform ancl Plle) ; ;
S P o mmn IS 1 T O O O T O T T O O s Qo rens |
ESPD4000 | P55-P56 (Staging Platform and Pile) 4/ 05-Jan-13 | 09-Jan-13 60 ESPD3100, EGL | ESPD4010 F e A A R o A ] 56! (Stagif Platiorm and pile) |
ESPD4010 | P53-P54 (Staging Platform and Pile) 2 05-Jan-13  07-Jan-13 60 ESPD4000 ESPD4020 ; ; ; ; ; ; ; ﬁvsﬂ 54 :(Slaginj Platﬁorm ar§1d Pilej
ESPD4020 | P51-P52 (Staging Platform and Pile) 3 08-Jan-13 | 10-Jan-13 60 ESPD4010 ESPD4030 P : : : : : : : : : : : : : : H51-p52 (Stagilld Platform and Pil) | | :
ESPD4030 | P49-P50 (Staging Platform and Pile) 1 11-Jan-13 | 11-Jan-13 60 ESPD4020 ESPD4040 ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; 49-IP50) (Stagifld Platform and Pile) ; ;
ESPD4040 | P47-P48 (Staging Platform and Pile) 11 11-Jan-13 | 23-Jan-13 60 ESPD4030 ESPD4050 e e ' iP47-Flas (St 1ng Platforr and Pile) | | |
B Actual Work Date Revision |Ch... Approved ContraCt NO . H K/ZO 10/06
- 31-May-12 Rev.E |MF [|KT .
[ Remaining Work
I Critical Remaining 23-Jun-12 Rev P MF KT .
. 112 [ReuG |MF |KT Wan Chai Development Phase II- & FI 1% B A2
¢ @ Miestone 14-Aug-12 Rev.H |MF |KT F] Bt & # B LEADER
V=Y Summary 19-Sep-12 Rev.| |MF |KT . : Gammon - Leader Joint Venture i |
2iNoviz _ |Revd |MF |KT Central-Wan Chai Bypass over MTR Tuen Wan Line
19-Feb-13 Rev.K |MF [KT
05-Mar-13 Rev.L |MF |KT (Works Programme - Rev. L)
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Activity ID Activity Name Original | Start Finish Total | Predecessors Successors 2011 2012 2013
Float
_ e o u [ e [ o3 | a4 o [ o | a3 Q4 QL 2 |
ESPD4050  P45-P46 (Staging Platform and Pile) 1 15-Jan-13 15-Jan-13 60 ESPD4040 ESPD4060 . . . . . . . . . . . . . . . . . . . . o Platform and Pile) . .
ESPD4060 | P43-P44 (Staging Platform and Pile) 2 15-Jan-13  16-Jan-13 60 ESPD4050 ESPD4070 ; ; ; ; ; ; ; ; g Platform and Pile) | !
ESPD4070 | P39-P40 (Staging Platform and Pile) 4 15an-13 | 18-Jan-13 60 ESPD4060 ESPD4080 P | | | | | | | | | | | | | | | | | | g Platformiand Pile) | | |
ESPD4080 | P41-P42 (Staging Platform and Pile) 2 17-Jan-13  18-Jan-13 60 ESPD4070 ESPB3000 : : : : : : : : : : : : : : : : : : : : g Platformiand Pile) | : :
East Bound - Part 4 36 19-Jan-13 23-Feb-13 76 : : : : : ; ; ; 13, East Bound - Part 4 !
ESPB3000 | P37-P38 (Staging Platform and Pile) 2/19-Jan-13 | 21-Jan-13 60 ESPD4080 ESPB3010 P : 3 3 3 3 3 3 3 3 3 I I I 1 I I I I 1 hg Platform and Pile) | ! 3
ESPB3010  P35-P36 (Staging Platform and Pile) 28 19-Jan-13  23-Feb-13 60 ESPB3000 ESPB3020 ; ; ; ; ; ; ; ; (Staging Platform ang Pile) !
ESPB3020  P33-P34 (Staging Platform and Pile) 22/ 26-Jan-13 | 23-Feb-13 60| ESPB3010 ESPB3030 (Staging Platforth and Pile) |
ESPB3030 | P31-P32 (Staging Platform and Pile) 22 26-Jan-13  23-Feb-13 60 ESPB3020 DRW1520 ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; (Staging Platform and Pile) !
Cut Steel Casing of Bored Piles SO N | | e—— peesmpmy 26-Ffi1-13, Cut Steel Calsing b Bored Piles
West Bound - Part 1 36 13-Oct-12  17-Nov-12 %8 P : i i i i i i i i i : : i i i i i i h Bound - Pt 1 ! i i i i
WCA2000  A20 3 13-Oct-12  16-Oct-12 78 WGA1810 WCA2010 ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; A ; ; | ; ; ; ; ;
WCA2010  A26 2 22-0ct-12 | 24-Oct-12 78 WGA1820, WCA | WCA2020 1 1 1 1 1 1 1 406
WCA2020  A27 2/29-Oct-12 | 30-Oct-12 78 WGA1860, WCA | WCA2030 3 3 3 3 3 3 3 3 3 3 3 3 : : : : : : : : : Ay 3 3 3 3 3 3 3 3
WCA2030 A28 2 31-0ct-12 | O1-Nov-12 78| WCA2020, WGA | WCA2040 b ; ; ; ; ; | | | | | : : | ; ‘ ‘ ‘ ‘ | : PE o j | | | | |
WCA2040  A29 2/02-Nov-12 | 03-Nov-12 78 WGA1850, WCA | WCA2050 P : : : 3 3 3 3 3 ‘ 3 ‘ ‘ 3 : : : : : : qi : : ‘ : ‘ 3 3 :
WCA2050  A24 2 05-Nov-12 | 06-Nov-12 78 WGA1920, WCA | WCA2060 b ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; Adn PEo ; ; ; ; ; ;
WCA2060  A25 2 05-Nov-12 | 06-Nov-12 78 WCA2050, WGA | WCA2070 P | | | | | | | | | | A . j | |
WCA2070 | A23 2 07-Nov-12 | 08-Nov-12 78 WCA2060, WGA | WCA2080 oo : : : : : : : : : : : : : : : : : : : 3 : : I : : : : :
WCA2080 A2l 2 12-Nov-12 | 13-Nov-12 78 WGA1910, WCA | WCA2090 b 1 | | | | | | | | | 1 1 | 1 1 1 1 1 | Ap Db ! 1 1 | | |
WCA2090  A22 2 12-Nov-12 | 13-Nov-12 78 WGA1830, WCA | WCA2100 P : 3 3 3 3 3 3 3 3 3 1 1 3 1 1 1 1 I : Aol N : : : : : :
WCA2100  Al8 2 15-Nov-12 | 16-Nov-12 78 WGA1870, WCA  WCA2110 b ; ; ; ; ; ; ; 3 3 3 ‘ ‘ 1 ‘ ‘ ‘ ‘ ‘ 3 s Db ] ‘ ‘ 3 3 ;
WCA2110  A19 2 15-Nov-12 | 16-Nov-12 78 WCA2100, WGA | WCA2120 P | | | | | | | | | | | | | | | | | | | g Db j | | | | |
WCA2120  A17 2 16-Nov-12 | 17-Nov-12 78 WCA2110, WGA  WCD4000 : : : : : : : : : : : : : ‘ ‘ ‘ ‘ ‘ : : : ALy : : i : : : : :
West Bound - Part 2 8 16-Nov-12  23-Nov-12 %8 b | 3 | 3 3 3 3 3 | 3 | | | | | | j | 3 ! 12Wefit Bound - fpart 2! | 3 3 3
WCD4000 | Al6 2 16-Nov-12 | 17-Nov-12 78 WGB2810, WCA | WCD4010 P : : : : : : : : : : : : i : : : : : i Ri6| b i : : i i i
WCD4010  Al4 2 19-Nov-12  20-Nov-12 78 WCDA4000, WGE = WCD4020 ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; Hitd ; ; | ; ; ; ; ;
WCD4020 | Al5 2 10-Nov-12 | 20-Nov-12 78 WGB2820, WCL | WCD4030 P | | | | | | | | | | ‘ ‘ | ‘ ‘ ‘ ‘ ‘ | AL PE ‘ ‘ ‘ | | |
WCD4030 | A13 2 20-Nov-12 | 21-Nov-12 78/ WCD4020, WGE | WCD4040 P P oo P P oo Lo P 1 P W13 P | I ! !
WCD4040 | A12 2 22-Nov-12 | 23-Nov-12 78 WCD4030, WGE | WCD4050 b ; ; ; ; ; | | | | | : : | ; ‘ ‘ ‘ ‘ | i R Db ‘ | | | | |
WCD4050 | All 2 22-Nov-12 | 23-Nov-12 78 WCD4040, WGE | ECC5000 P : : ‘ 3 3 3 3 3 ‘ 3 ‘ ‘ 3 ‘ ‘ ‘ ‘ ‘ 3 ;Lo ;"1:1 3 3 ‘ 3 3 3 3 3
East Bound - Part 3 5 03-Dec-12  07-Dec-12 98 ; ; ; 3 ; 3 3 3 3 3 ; 3 ; ; 3 ; ; ; ; ; 3 3 ‘'W.:d7|0ecii2, Bast Boundft[Part3 3 3 3
ECC5000  B16 2 03-Dec-12  04-Dec-12 78 EGC3890, WCD | ECC5010 L e A =N A T A | I S R A N
ECC5010  Bl4 2 05-Dec-12 | 06-Dec-12 78 ECC5000, EGC: | ECC5020 P ! : : 3 3 : : 3 3 3 b 3 1 P 1 1 : 3 H1 P ! ! ! ! ! !
ECC5020  B15 2 05-Dec-12 | 06-Dec-12 78 EGC3840, ECCE | ECC5030 b ! ! ! ! ! ! ! ! ! ! ‘ ‘ ! ‘ ‘ ‘ ‘ ‘ ! ! iH1 Db ‘ ! ! ! ! !
ECC5030  B17 2 06-Dec-12 | 07-Dec-12 78| ECC5020, EGCZ | ECC5040 P : 3 3 3 3 3 3 3 3 3 1 1 1 1 1 1 1 I 3 N U I : : : : :
ECC5040  B13 2 06-Dec-12 | 07-Dec-12 78 EGC3860, ECCE  ECE6000 b ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; T R 1 ; ; ; ; ;
East Bound - Part 4 20 10-Dec-12  29-Dec-12 101 | >9:Dkct 2, East Bffind - Part 4
ECE6000 | B26 2/10-Dec-12 | 11-Dec-12 78 EGD4030, ECCE | ECE6010 P ; ; i i i i i i i i : : : : : : ‘ ‘ 3 3 =i B2 i ; ‘ ; ; ; ; ;
ECE6010  B27 2 11-Dec-12 | 12-Dec-12 78 EGD4070, ECE6  ECE6020 b | 3 | 3 | 3 3 3 3 3 | | | | | | j | 3 | BT i [ ] j | 3 3 3
ECE6020  B18 2/ 11-Dec-12 | 12-Dec-12 78 EGDA4050, ECE6 | ECE6030 P : : : : i i i i i i : : : : : : : : i : B : : : : : : : :
ECE6030  B19 2 13-Dec-12 | 14-Dec-12 78 EGDA4110, ECE6  ECE6040 : : : : : : : : : : : : : : : : : : : : : : BlLY i : ; : : : : :
ECE6040 | B20 2/13-Dec-12 | 14-Dec-12 78| EGD4080, ECE6 | ECE6050 ; ; ; ; ; ; ; ; BRp i | ; ‘ ; ;
ECE6050 B22 2 17-Dec-12 | 18-Dec-12 78 EGDA4100, ECE6  ECE6060 : : : : : : : : : : : : : : : : : : : : : : B22 1 : | : : : : :
ECE6060  B28 2 17-Dec-12 | 18-Dec-12 78 EGD4120, ECE6 | ECE6070 b ; ; ; ; | | | | | | : : ; ; ‘ ‘ ‘ ; | ; Lkt g2g i [ ‘ ‘ ‘ | | |
ECE6070  B29 2 17-Dec-12 | 18-Dec-12 78 EGDA4060, ECE6  ECE6080 P : : : 3 3 3 3 3 3 3 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ 3 3 Thai 29 i ‘ ‘ ‘ ‘ 3 3 3
ECE6080 B30 2 19-Dec-12 | 20-Dec-12 78 EGD4090, ECE6  ECE6090 b ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; BB 1 | ; ; ; ; ; ;
ECE60%0  B21 2 24-Dec-12 | 27-Dec-12 78| EGD4040, ECE6 | ECE6100 L O 1|2 A U | I S ERN
ECE6100 B23 2 24-Dec-12  27-Dec-12 78 EGD4000, ECE6 | ECE6110 : : : : : : : : : : : : : : : : : : : : : : : r:-;g B2 | : | : : : : :
ECE6110  B24 2 28-Dec-12 | 29-Dec-12 78 EGD4010, ECE6  ECE6120 Lo ! 3 ! 3 ! 3 ! 3 ! 3 ! ! ! ! j ! j ! 3 ! 3 ﬂjl B2% ! | ] 3 ! 3 ! 3
ECE6120  B25 2 28-Dec-12 | 29-Dec-12 78 EGD4020, ECE6 | ECE6510 e I:j cz-H S | N
East Bound - Part 5 3 02-Jan-13  04-Jan-13 99 ; ; ; ; ; ; ; 04t Jarj-13, East dpund - Part 5
ECE6510  CO1 2 02-Jan-13  03-Jan-13 78| EBE5140, ECE6: | ECE6520 oA A | I T S
ECE6520 co2 2 02-Jan-13  03-Jan-13 78| EBE5160, ECE6! | ECE6530 ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ci ; i ; ; ; ; ;
ECE6530  CO3 2 03-Jan-13  04-Jan-13 78 EBES150, ECE6!  ECE6540 b | 3 | 3 | 3 3 3 3 3 | | | | | | | | | | | 1 a3 | ] | | | | |
ECE6540 | CO4 2 03-Jan-13  04-Jan-13 78| EBE5130, ECES! | DRW1520 L, e e caa | Wl
Remaining Pile after Dredging 28 01-Feb-13  28-Feb-13 48 iii yme—y >8_F#i}-13,'Remajning File after Dredging
West Bound 8 01-Feb-13  08-Feb-13 35 b | : : : | : | : : : | : : : : : : | : : : i vwi0g-Feb-1 \West Bourld | | :
RBP1000 A AO05 2 01-Feb-13  02-Feb-13 27 DRW1515 RBP1010 : : : : : : : : : : : : : : : : : : : : : : : = hog | : : : : :
RBP1010 | A06 2 01-Feb-13 | 02-Feb-13 27 WGB2910, RBP. | RBP1020 Lo | ‘ ‘ ‘ | ‘ | ‘ ‘ ‘ | ‘ ‘ ‘ ‘ ‘ ‘ | ‘ ‘ ‘ Aog ] | | | | |
m— il ot Contract No.: HK/2010/06
n 31-May-12 Rev.E |MF [KT .
[ Remaining Work
Critical R o 23-Jun-12 Rev. F |MF [KT
] rifcal kKemaining ... Ch H D | Ph I I
. @ hiocore 19012 [Rev.G [MF [KT Wan Chai Development Phase II- &M - FEHE #
14-Aug-12 Rev.H |MF [KT P& | LEADER
PE— Summar _Sen- H i
y 19-Sep-12 Rev.| |MF |KT Central-W Chai B MTR T W Lj Gammon - Leader Joint Venture i |
21-Nov-12 Rev.d |MF |KT entral-vvan al bypass over uen an Line
19-Feb-13 Rev.K [MF [KT
05-Mar-13 Rev.L |MF |KT (Works Programme - Rev. L)
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Activity ID Activity Name Original | Start Finish Total | Predecessors Successors 2011 2012 2013
Float
Bttt Q1 | Q2 | Q3 [ Q4 Q1 [ Q2 [ Q3 Q4 Q1 Q2 [ Q3
RBP1020 A A07 2 04-Feb-13 | 05-Feb-13 27 RBP1010 RBP1030 ‘ : : : : : : : : : : : : ‘ ‘ : : : ! : : : : = [A07 : : ‘ : : :
RBP1030 | A08 2 04-Feb-13 | 05-Feb-13 27 WGB2870, RBP: | RBP1040 ; 3 3 3 3 3 3 3 3 3 3 3 3 ; ; 3 3 3 3 3 3 3 3 »H A0S ; 3 ; 3 3 3
RBP1040 | A09 3 06-Feb-13 | 08-Feb-13 27 RBP1030 RBP1050 | | i~ Ad0 | |
RBP1050 |A10 3 06-Feb-13  08-Feb-13 27 RBP1040 FPP1515, PF P : : : : : : : : : : : : : : : : : : : : : (A0 | : : : : :
East Bound 4 25-Feb-13  28-Feb-13 48 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 #1-13, East Bound ! 3 3
RBP2000 | BO5 2| 25-Feb-13 | 26-Feb-13 37 DRW1515, EGC | RBP2010 P : : : : 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
RBP2010 A BO6 2 25-Feb-13 | 26-Feb-13 37 RBP2000 RBP2030 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
RBP2030 | BO7 2 25-Feb-13 | 26-Feb-13 37 RBP2010 RBP2040
RBP2040 | BO8 2 25-Feb-13 | 26-Feb-13 37 RBP2030 RBP2050 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 ‘ ‘ 3 3 3
RBP2050 | B09 2 27-Feb-13 | 28-Feb-13 37 RBP2040 RBP2060 3 3 3 3 3 3 3 3 3 ! ! ! 3 3 ! 3 ! 3 3 3 ! 3 ! 3 3 3 3 3
RBP2060 | B1l 2 27-Feb-13 | 28-Feb-13 37 EGC3920, RBP2 | RBP2070 o : i : i : : : : : : : : : : : : : : : : : : : : : :
RBP2070 ' B10 2 27-Feb-13  28-Feb-13 37 EGC3900, RBP2 | RBP2080 ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ;
RBP2080 | B12 2 27-Feb-13 | 28-Feb-13 37 EGC3830, RBP2 | PPU8020 |
Remaining Site Investigation n 26-Oct-12 _! | W‘ 26- Oct 12, A ation !
RSI6000 Site Investigation 6 19-Oct-12  26-Oct-12 96 WGA1850 DRW1515 ‘ 3 3 3 3 3 3 | | | | | | | | 3 3 3 3 3 { L7 | site Iivestighfi ; ; ; ; ;
BTN —— e A [
TGR6500 Trial Grout 48 12-Oct-12*  07-Dec-12 DRW1515 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 ; 3 3 ; 3
Furniture for positioning of precast unit 11-Mar-13 | 21-Mar-13 -_! 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 -Mar-13, FUrniturE for JQsmonlhg of
FPP1515 Placing 4 nos Singkers 10 11-Mar-13 | 21-Mar-13 27 RBP1050 PPU8010 : : : : : : : : : : : : : : : : : : : : : : : ki ng 4 nos Si ngkers 3 :
Final Dredging Works 19-3an-13 [16-Apr-13 | 1] | b ; ; ; ; ; ; 3 3 3 3 3 3 ; ; ; ; ; ; 3 3 3 ¥ 16-Apr- 13 Firal D edglng Work
DRW1515 Final dredging works 16 19-Jan-13  06-Feb-13 27 TGR6500, RSI6( | DRW1520, F P : 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 1 1 3 ng works | | | |
DRW1520 Final hydrographic survey (After Dredging) 3 07-Feb-13 | 09-Feb-13 50 DRW1515, ESPE  PPU8020 ; ; rdplIIC survey (After Eredgmg)
DRW1530 Final hydrographic survey (Before Positioning of Precast Box Uni 2 15-Apr-13 16-Apr-13 1/ PPU8B005 PPU8010 '] Elnal hydrogra}ph|c >urvey (Befon
Site Stiching of Precast Box Unit A Zehuels skl 0 P oo oo oo oo oo oo P 3 P oo WY, 26-May-19 Kite Stiching
Site Stitching Precast Combined Unit S ZHANEE SRR v IR R S A R U S N S S L A L N A S L | Yy, 26-May-13 Site Stitchin
SSU9010 Grouting gaps between base slab and bored piles within the gask 7 23-Apr-13 | 30-Apr-13 0 PPUS8030 SSU9020 EF Grouting gaps bptween hase §
SSU9020 Coring along reserved slevee pipe to bored piles (816nos.) 18 26-Apr-13 18-May-13 0 SSuU9010 SSU9030 r Coring along reserved sle|
SSU9030 Placing dowel bars and grouting works (816n0s.) 15 30-Apr-13 | 18-May-13 0 SSU9020 SSU9040, M P i : : : : : : : : : : : 3 3 3 3 3 3 3 3 : i [ Placing dowpl bars and gr
SSU9040 Curing of Grout 8 19-May-13 | 26-May-13 0 SSU9030 MPU10600, | ! Curing of Grout
Minor Outstanding Works inside Precast Box Unit aft  er Stitching 2 WHNETE  REHAEH o P 3 3 3 3 3 3 3 3 3 3 P | 3 P 3 3 3 3 3 3 7Y 03-Aug]
MWP1100 Completion of Outstanding Works inside Precast Box Unit after S 0 03-Aug-13* 0 MPU10900 ; ; & C ompletl
Removal of Survey Tower + Towing Furniture 7 04-May-13  10-May-13 60 ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; 3 10-May-13, Rerhoval oj‘ Sur|
MPU10100 Removal of Survey Tower + Towing Furniture 6 04-May-13 | 10-May-13 48 SSU9030 MPU10200 ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; Removal of S n‘/ey Tower +
Screeding on Top of Slab 15 11-May-13  25-May-13 59 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 ‘ ‘ 3 ‘ $cr eding of
MPU10200 Screeding on Top of Slab 12 11-May-13 | 25-May-13 48 MPU10100 MPU10900 P : : i i i i i i i i i i ; ; ; ; ; ; ; ; ; L i ] bn Tdp of Slal
Pump out Water from Pre-cast Box Unit 3 27-May-13  29-May-13 0 : : : : : : : : : : : : : f f f } } } } } } } } } } P w2 Ma 1%, /Pufnp bUl v
MPU10300 Pump out Water from Pre-cast Box Unit 3 27-May-13 | 29-May-13 0 SSU9040 MPU10400 [t | Pump dutWatgr frpm P
Removal of Bulkheads 26 30-May-13  24-Jun-13 0 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 Y—V 24-Jun-18, Remoy
MPU10400 Removal of Bulkheads 21 30-May-13  24-Jun-13 0 MPU10300 MPU10510, | oval jof Bulkh
Construction of Drain Pipes, Profile Barriers, Foam Concrete and Infill Concrete 54 27-May-13  19-Jul-13 4 ull3 g
MPU10500 Box 4B+5 - (5,000 cu.m) (Foam Concrete) 10 27-May-13  06-Jun-13 38 SSU9040 MPU10900 : : : : : : : : : : : : : : : : : : : : : : : : : ,000 cu.|
MPU10510 Box2 &3 - (B2-1/B2-2/B3) (5,000 cu.m) (Foam Concrete) 10 25-Jun-13 | 06-Jul-13 14, MPU10400 MPU10900 31 (8
MPU10520 Box 4A- 2 - (4BA-2)(Concrete Infill) 21 25-Jun-13 | 19-Jul-13 0 MPU10400 MPU10620 4A-2 -
MPU10530 Box 4B (B4B-1/B4B-2) (Concrete Infill) 21 25-Jun-13 | 19-Jul-13 0 MPU10400 MPU10630 4B/(B4g
Intermediate Slab 58 27-May-13  23-Jul-13 0 JuI 13|
MPU10600 Box 4A (B4A-1) 24 27-May-13  24-Jun-13 24 SSU9040 MPU10900 (BaAD)
MPU10620 Box 4A (B4A-2) 24 25-Jun-13 | 23-Jul-13 0 MPU10520 MPU10900 ‘ ‘ ‘ ‘ 4A(B4)
MPU10630 Box 4B (B4B-1) 24 25-Jun-13  23-Jul-13 0 MPU10530 MPU10900 ; ; ; ; 48 (B4
Removal of Turrents 11 24-Jul-13 03-Aug-13 0 : : : : 13- Aug ]
MPU10900 Removal of Turrets 10 24-Jul-13 03-Aug-13 0 MPU10510, MPL  MWP1100 Removal
Section Il 284 01-Oct-12  11-Jul-13 0 | | | | | | | | 1 3 3 3 3 3 3 3 1 1 3 3 \ ' ' ' ' ' ' ' =y {13013, Se
Road Works 284 01-Oct-12  11-Jul-13 0 P e e D) p— — ¥ 11-0ul-13, Ro;
TARS000 Taking over from other parties 0 01-Oct-12* 0 CNO1010 P1A1000, P1 i = Taking over from ¢ther pames
TARS010 Consent from HKCEC 0/ 01-Oct-12* 0 CNOlOlO P1A1000, P1 Lo : i i i : i : i i i i i i i : : i . |=& consentffrdm Hk i : : : : i :
Temporary Access Road at HKCEC West Bridge 284 01-Oct-12 11-Jul-13 \ " " ‘ " " =y 11-Jul-13, Ter|
Phase IA - (1) (Expo Drive Central) 9 13-Dec-12 | 10-Jan-13 ; ; ; ; ; ; ; ; ; ; ; v ¥ 10-Jan- 13 Phase IA- (l) (Expo Drlve Cgntral)
P1A1000 Excavation 4 13-Dec-12  16-Dec-12 0 TARSOOO TARS( | P1A1010 P : I I I I 1 1 3 3 3 3 | | | | | 3 3 I I E Bxcavatioh | ‘ ‘ ‘ ; 1 |
P1A1010 Drainages 10 17-Dec-12  26-Dec-12 0 P1A1000 P1A1020 ; ; ; ; ; ; ; ; ; ; ; ; E Draina es ! ; ; ; ; ;
P1A1020 Ducts (Street Lighting, Traffic Lights, Telecom) 5/24-Dec-12 | 28-Dec-12 0 P1A1010 P1A1030 Ducts (Streét Lighting, Traffic Lights, Telecdm) |
P1A1030 Backfill 5/29-Dec-12 | 02-Jan-13 0 P1A1020 P1A1040 L i ; ; ; ; ; ; i i i i i i i ; ; i i ; ; i Backfy! i ; ; ; ; ; i
— e Work Contract No.: HK/2010/06
. 31-May-12 Rev.E [MF |KT .-
[ Remaining Work
Critical R o 23-Jun-12 Rev. F |MF [KT
I Critical Remaining ... -
_ 19012 [Rev.G |MF_[KT Wan Chai Development Phase II- = s A% :
L & Milestone Fﬁ I] E% = ’] LEADER
14-Aug-12 Rev.H |MF [KT L
V=Y Summary 19-Sep-12 Rev.| |MF |KT Central-W Chai B MTR T W Lj Gammon - Leader Joint Venture i
21-Nov-12 Rev.J |MF |KT entral-vvan al bypass over uen vvan Line
19-Feb-13 Rev.K |MF |KT
05-Mar-13 Rev.L |MF |KT (Works Programme - Rev. L)
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Activity ID Activity Name Original | Start Finish Total | Predecessors Successors 2011 2012 2013
Auration Float @ | e | o3 | [ e | & | o4 | e [
| P1A1040 Subbase, Kerb 6 01-Jan-13 06-Jan-13 0 P1A1030 P1A1050 "i Sul‘)tase,iKerb
| P1A1050 Surfacing 4 07-Jan-13  10-Jan-13 0 P1A1040 P1A1200 ; ; ; ; ; ; ; ; Ej Stjr acing | ; ;
Phase Il A | aofudan-13 JooFeb-3 | ol | | (S A NN T A SN AN SUE SN SN SN SN SN S SN A IR I f 0d-Feb-13 PhasellA: | |1
P1A1200 Excavation - 7 11-Jan-13  17-Jan-13 0 P1A1050 P1A1210 : : : : : : : : : : : : : : : : : : : : : : : bavation 3 : : : : :
| Pia1210 Drainages 10 15-Jan-13 | 24-Jan-13 0/ PLA1200 P1A1220 T T R T T A SN AN AN SN R AR S (R A IR B rainages | 1 10 |b i
| P1A1220 Ducts (Street Lighting, Traffic Lights, Telecom) 10 22-Jan-13  31-Jan-13 0 P1A1210 P1A1230 R o o o o P o A . . bl]éféiéirééiL]é;’(t[r]g’;"T’rla{fi{c’L[giHis’TTéié’cEr:{mjm
| P1A1230 Backfill 7 29-Jan-13 | 04-Feb-13 0 P1A1220 P1A1240 b ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; Backill ; ; ; ; ;
| P1A1240 Subbase, Kerb 6 02-Feb-13 | 07-Feb-13 0 P1A1230 P1A1250 Subbase, Kerb | ‘ |
| P1A1250 Surfacing 4 06-Feb-13 | 09-Feb-13 0 P1A1240 P1A2060 ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; Surfacmg 3 ; ; ; ;
Phase 1A - (2) Expo Diive Centa) EEEEEEEEEC . oo 1013, Prase 1A- (2 (o Dre C:
P1A2060 Excavation 4 10-Feb-13  13-Feb-13 0 P1A1250 P1A2070 P : : : : : : : : : : : : : : : : : : : : : Excavation | : : : :
P1A2070 Drainages 10| 14-Feb-13  23-Feb-13 0 P1A2060 P1A2080 ; ; ; ; ; ; ; ; ; ; Dramages j
P1A2080 Ducts (Street Lighting, Traffic Lights) 5 21-Feb-13 | 25-Feb-13 0 P1A2070 P1A2090 1 1 1 1 1 1 1 1 1 1 | Ducts (Stredt Lighting, Tréffic lights) |
P1A2090 Backfill 5 26-Feb-13  02-Mar-13 0/ P1A2080 P1A2100 | | | | | | | | | | | | | | | | | | | | | | | | E' Backnll | | 3 | |
PLA2100 Subbase, Kerb 6 01-Mar-13 | 06-Mar-13 0/ P1A2090 P1A2110 oo 1 i {| m sudbase, kerb | |
P1A2110 Surfacing 4 07-Mar-13 | 10-Mar-13 0 P1A2100 P1B2000 B o P P o o o N . . A N "m"s'dr'fé'c]hgmm? """ N o
Phase IB (Expo Drive) [ 30/1Mar13 J09apr13 | 0] | | N A A A S A S SO S SN S SN S S S A (NN | [ = 05:Apr-13, Phase 18 [Expo Drive)
P1B2000 Excavation 5 11-Mar-13  15-Mar-13 0 P1A2110 P1B2010 P | | | | | | | | | | | | | | | | | | | | | | Ekcavation | | | |
P1B2010 Drainages 7 16-Mar-13  22-Mar-13 0| P1B2000 P1B2020 : : : : : : : : : : : : : : : : : : : : : : : : Dralnages 3 3 : 3
P1B2020 Ducts (Street Lighting, Traffic Lights) 7 20-Mar-13 | 26-Mar-13 0 P1B2010 P1B2030 e e | Ducts|(Street Lighting, Trdffic qums)
P1B2030 Backfill 4 27-Mar-13 | 30-Mar-13 0 P1B2020 P1B2040 B o T T o o T A . S N e Backin L A
P1B2040 Subbase, Kerb 10 31-Mar-13  09-Apr-13 0 P1B2030 P1B2050 P | ; ; | | | | ; ; ; ; i ';F Subbase, Kerb | |
P1B2050 Surfacing 6 04-Apr-13 | 09-Apr-13 0 P1B2040 P2B2100 ) Suifacing |
Phase IIB (1) L zejoaeris jorwavas Lol | N [N A A N A U AN U TN U SN S N SN S N U R N I | Ty orvans Prsene )
P2B2100 Excavation 710 -Apr-13 16-Apr-13 0| P1B2050 P2B2110 Excavatlon ;
| P2B2110 Ducts (Street Lighting, Traffic Lights) 10 14-Apr-13 | 23-Apr-13 0 P2B2100 P2B2120 B o P T o o T A . A A T em :’bh’c’téf(’s’t}’e’e’ili’gh}hﬁ,’T’Eeif’fiéL\
| P2B2120 Kerb 6 24-Apr-13  29-Apr-13 0 P2B2110 P2B2130 ; ; ; ; ; ; ; ; ; ; | Kerbi
| P2B2130 Footway 8/ 30-Apr-13 | 07-May-13 0 P2B2120 P2B2200 1 1 1 1 1 1 1 1 1 1 Fobtway | |
Phase 12 s tensia Joanss |0l —— | A A A S U N U £ N O N O O Y= orina easei o
| P2B2200  Excavation 10 08-May-13 | 17-May-13 0/ P2B2130 P2B2210 b b oo b b oo b P ‘ Pl Pl ‘ Excavation | | ‘
| P2B2210 Ducts (Street Lighting, Traffic Lights) 11 13-May-13  23-May-13 0 P2B2200 P2B2220 B P P P P N P A . . . ”"’Tb’dc’{s"(’é{r’eé{Li{;hi[rﬁgﬁi
| P2B2220 Backfill 7 18-May-13  24-May-13 0 P2B2210 P2B2230 b ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; Backill | ;
| P2B2230 Subbase, Kerb 10 23-May-13 | 01-Jun-13 0 P2B2220 P2B2240 P | | | | | | | | | | | Subbase |Kerb |
| P2B2240 Surfacing 4 28-May-13 | 31-May-13 0 P2B2230 P3B3000 : : : : : : : : : : : : : : : : : : : : : : : : : Surfacing 3 j
Phase lll B | 27[oraun13 [27-um13 [ o [ | SO S SR SO SR S SO SN U SUNNNS SRR SUROE MU SO NN I SO I SR A (S ‘, | ln-13, Phass
P3B3000 Excavation 7/ 01-Jun-13 07-Jun-13 0 P2B2240 P3B3010 : : ; ; ; ; : : : : i i i i : : : | | i i : : ; ; : : Excavati
| P3B3010 Ducts (Street Lighting, Traffic Lights) 10 08-Jun-13  17-Jun-13 0 P3B3000 P3B3020 ; ; ; ; ; ; ; ; ; ; ; ; ¢ bucts (5treet Iiighti
| P3B3020 Backfill 718-Jun-13  24-Jun-13 0 P3B3010 P3B3030 ‘Backflll |
| P3B3030 Subbase 7 21-Jun-13  27-Jun-13 0/ P3B3020 P3B3040 ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; base ;
| PaB3o40 Surfacing 424013 | 27-dun-13 0 P3B3030 CNO1030 oo b0 i sufeing |
Phase IC (Convention Avenue) | 100[20-Feb-13 [30May13 | o | | B o o o o P P N A A . P v_730May1PhaseIC((
P1C4000 Excavation 7 20-Feb-13  26-Feb-13 0 TAR8000, TARS( | P1C4010 ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; Excavatlon ; ; ; ;
| P1C4010 Drainages 18/ 24-Feb-13 | 13-Mar-13 0/ P1C4000 P1C4020 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ Dramages | |
| P1C4020 Ducts (Street Lighting, Traffic Lights) 21 06-Mar-13 | 26-Mar-13 0 P1C4010 P1C4030, M: ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; Ducls (Slreet nghl(ng Traﬂic Lights)
| P1c4030 Sewerage 21 06-Mar-13 | 26-Mar-13 0/ PLC4020 P1C4040 T e T e T IS | {sewerage | | |
| P1C4040 Fresh Water Main 21 11-Mar-13 | 31-Mar-13 0/ P1C4030 P1C4050 B P P P P N P A . . . ""”F’r’éé‘r}’\}\}é{ér’i}léiﬁ"" I P
| P1C4050 HEC Duct 21 11-Mar-13 | 31-Mar-13 0/ P1C4040 P1C4060, M: b ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; HEC Duct | ; ; ;
| P1C4060 Telecom Duct 21 11-Mar-13 | 31-Mar-13 0 P1C4050 P1C4070, M: | | | | | | | | | | | Pt | Teletom Duct j
| P1C4070 Backfill 14| 21-Mar-13  03-Apr-13 0 P1C4060 P1C4080 : : : : : : : : : : : : : : : : : : : : : : : : : Backﬁll 3 ; : :
| Pic4oso Subbase, Kerb 12 28-Mar-13 | 08-Apr-13 0/ P1C4070 P1C4090, P T T O S S U SN S S SRS SN S N I S S N e Subbase ke | |1
| P1C4090 Surfacing 4 27-May-13 | 30-May-13 0 P1C4080, MSWi | CNO1030 B o T T T o T A . A A R N ﬂ Surfacmg o
Phase Il C (Convention Avenue) | 33013-Ap-13 |20-May13 | o | | A A A S A S SN S SN S SN S S N S A (NS A L v ] ¥ 20-May-13, Phase Il C (C
P2C4100 Excavation 7 13-Apr-13 | 19-Apr-13 0 P1C4080 P2C4110 P | | | | | | | | | | | | | | | | | | | | | P avation | | |
| P2C4110 Drainages 14/ 18-Apr-13  01-May-13 0 P2C4100 P2C4120, P: ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ramagesi ; ;
| P2carzo Duct (Traffic Light) 5 27-Apr-13 | 01-May-13 7 P2C4110 P2C4150 uct (Trafiic Light) |
| P2C4130 Sewerage 21 18-Apr-13 | 08-May-13 0 P2C4110 P2C4140 B oo T T T o T A . S A P Sewerage |1
| P2C4140 Fresh Water Main 21 18-Apr-13  08-May-13 0 P2C4130 P2C4150 ; ; ; ; ; ; ; ; ; ; Frésh Waj\ler abn
| P2C4150 Backfill 4 09-May-13 | 12-May-13 0 P2C4140, P2C41 | P2C4160 P : : : : : : : : : : : : : : : : : : Backfl | :
| P2C4160 Subbase 4 13-May-13  16-May-13 0 P2C4150 P2C4170 ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; Subbase ; ;
| P2ca170 Surfacing 4/ 17-May-13 | 20-May-13 0 P2C4160 P3C4200 A P Surfacing || |
B Actual Work Date Revision |Ch... Approved ContraCt NO . H K/ZO 10/06
L 31-May-12 Rev.E |MF [|KT .
[ Remaining Work
I Critical Remaining 23-Jun-12 Rev P MF KT .
_ v ooz [Revc JwE fiT Wan Chai Development Phase II- & P9 - F % B A :
¢ ¢ Viestone 14-Aug-12 Rev.H |MF |KT ¥ # § LEADER
PV Summary 19-Sep-12__ [Rev.| |MF |KT - - Gammon - Leader Joint Venture i
2iNoviz _ |Revd |MF |KT Central-Wan Chai Bypass over MTR Tuen Wan Line
19-Feb-13 Rev.K [MF [KT
05-Mar-13 Rev.L |MF |KT (Works Programme - Rev. L)
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Activity ID AActivity Name T OriginaIA Start TFinish [ Total | Predecessors I"Successors 2013
Float Q4 o1 I Q2 I 23
Phase Ill C (Convention Avenue) ﬂ_! LH :L:S-Ju _TB’ Phase 1]
P3C4200 Excavation 4 21-May-13  24-May-13 0 P2C4170 P3C4210 ; ; i 9Pl | Excavation| ;
P3C4210 Sewerage 18 21-May-13 | 07-Jun-13 0 P3C4200 P3C4220 | . B Selveragd j
P3C4220 Duct (Bullard, Traffic Lights) 7 28-May-13  03-Jun-13 0/ P3C4210 P3C4230 : : : : : Dugt (Bu| Iard Tra,ffch
P3C4230 Backfil 4/ 04-Jun-13 | 07-dun-13 0 P3C4220 P3C4240 | | . Backfill| | |
P3C4240 Subbase, Kerb 4 08-Jun-13 | 11-Jun-13 0/ P3C4230 P3C4250 R . Pt Subbage; Kerb | |
P3C4250 Surfacing 4 12-Jun-13  15-Jun-13 0 P3C4240 P4C4300 ; ; ; ; ; ; ; ; " Surfaging
Phase IV C (Convention Avenue) m W 27- u:n-13, F;’hasc
P4C4300 Excavation . 416-dun-13  19-Jun-13 0 P3C4250 P4C4310 ; ; ; ; ; ; ; ; ; ; ; ; Excayation 3
PACA4310 Ducts (Traffic Lights) 4/20-un-13 | 23-Jun-13 0/ P4C4300 P4CA4320 ool | b ipuc (Trafid Ligh
P4C4320 Backfill 4 20-un-13 | 23-Jun-13 0/ P4C4310 P4C4330 : : : : : : I A | . L iéei[:liiil ”””
P4C4330 Subbase, Kerb 4 20-Jun-13  23-Jun-13 0 P4C4320 P4C4340 ; ; ; §Sub, ase, Kerb
P4C4340 Surfacing 4 24-un-13 | 27-Jun-13 0 P4C4330 MSW7040 1 P 1 | suffacing |
Phase 'X' (Site Area) ﬂ : : : : : : : : : : : : : v 04 ;Fc 13, Phas:e ($ite Are:a)
[ PXX5000 | Excavation 14 01-Oct-12  14-Oct-12 0| TAR8000, TAR( | PXX5010 b b oo b b oo b b btion P A 3 3
| PXX5010 Drainages 28 06-Oct-12 | 02-Nov-12 0/ PXX5000 PXX5050, P> Fo : 3 : 3 : 3 : 3 : : b : : o ‘ ‘ rainages| T | B I N P
| PXX5020 Ducts (Street Lighting, Traffic Lights) 28 18-Oct-12 14-Nov-12 23 PXX5010 PXX5030 Diucts(Ctreet Lpghtlné, fflc nghtzs)
| PXX5030 Sewerage 42 24-Oct-12 | 04-Dec-12 23| PXX5020 PXX5040 | | ] Sewerage! |
| PXX5040 Fresh Water Main 28/ 19-Nov-12 | 16-Dec-12 23| PXX5030 PXX5080 b 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 j j 3 ‘__'*::[ Fresh Water Mai[y 3 3 3 3 3
| PXxs050 HEC Duct 40 03-Now-12 | 12-Dec-12 0 PXX5010 PXX5060 L e e e JT-oL T | AT A U R
| Pxxs060 Telecom Duct 40 03-Nov-12 | 12-Dec-12 0/ PXX5050 PXX5070 3 ! 3 | | P P ! lecompuct | || | | fr
| PXX5070 Backfill, U-Channels 40/ 30-Nov-12 | 08-Jan-13 0/ PXX5060 PXX5080 | | | | | | | b Bagkill, U-harinels | ; |
| PXx5080 Subbase, Kerb 20 09-Jan-13  28-Jan-13 0 PXX5070, PXX5( | PXX5090 | Subk :u keb | |
| PXX5090 Surfacing 7 29-Jan-13  04-Feb-13 0 PXX5080 CNO1030 ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; Surfadihg! : : : ; ;
Porion Y (B0 rve/Eo Drve Cenr) EECCECTN OO | | — fo-iar1] Paridn ¥ (o iy
PYY6000 Excavation 14 0l-Dec-12 | 14-Dec-12 0 TAR8000, TARS( | PYY6010 i : : : : : :
PYY6010 Drainages 35 15-Dec-12  18-Jan-13 0| PYY6000 PYY6020
PYY6020 Ducts (Street Lighting, Traffic Lights, Telecom) 35/ 08-Jan-13  11-Feb-13 0 PYY6010 PYY6030 —1 Duct (Street Lighting, Traffic Lights, Telecom)
PYY6030 Backfill 7 12-Feb-13  18-Feb-13 0 PYY6020 PYY6040 " Badkil| ; ; ; 3 ;
PYY6040 Subbase, Kerb 21 19-Feb-13 | 11-Mar-13 0 PYY6030 PYY6050 Subbase Kb | 1 i i
PYY6050 Surfacing 7/12-Mar-13 | 18-Mar-13 0 PYY6040 CNO1030 | | 1 e bl Surfecing| 3 T P
Miscellaneous Work m_! w ' ' ==y 11-Jul-13, Mig
MSW7000 HEC - Joint Box Connection 56 0L-Apr-13  26-May-13 0 P1C4050 P1C4090 {0 |~ HEC | Joirt Box Cdnneq
MSW7010 Telecom CATV - Joint Box Connection 56 01-Apr-13  26-May-13 0 P1C4060 CNO1030 ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; _ ' Tdlecom CAer J&i nt B
MSW7020 Street Lighting Connection/Installation 79 27-Mar-13  13-Jun-13 0 P1C4020 CNO1030 ; : H 3 H 3 : : ! 3 : 3 : H i H ; : . H 3 H 3 - : - Street _|ght|ng Contl
MSW7030 Traffic Light Connection/Installation 79 27-Mar-13 | 13-Jun-13 0/ P1C4020 CNO1030 P 3 ; 3 ; ; ; ; ; 3 ; v ; 3 VO ; 3 ; 3 o . e Trafiic|Light Conned
MSW7040 Removal of Existing Street Lighting 14/ 28-Jun-13 | 11-Jul-13 0 P4C4340 CNO1030 | | | | | | | | | | | | | | | | | | | | | | | | | | | | Rémovaﬁof E)
‘Section IlI 140 02-Aug-12  19-Dec-12 227 v =y 15-Dec12, Séction il | |
Provisional Works 140 02-Aug-12  19-Dec-12 227 — ¥ 19-Dec-12, Pfovisional Warks | | |
Protection and Preservation of Existing Trees | 140[02-Aug-2 [19-Dec-d2 | 227] | |\ S N U SN SO S SN SO SRS SOV SO SR SRS SOROE SN SO SN ,,,,,, ,,,,,, 9,'?,?9}?,E@tﬁ@!@véw,'?r?,sf*z'y;%t',‘?v,ef,,E,XJ,SE',“QIf,és%,
PPT9000 Tree inspection and numbering . 0 02-Aug-12* 181 CNO1010 PPT9010 ; ; ; ; ; ; ; ; ;
PPT9010 Consent from relevant parties 31 02-Aug-12 06-Sep-12 181 PPT9000 PPT9020 artles‘
PPT9020 Obtaining TTM for facilitating PP works 48 02-Aug-12  26-Sep-12 181 PPT9010 PPT9030 ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; facnnaung PP works ; ; ; ; ;
PPT9030 Estabilishment for PP works 20 27-Sep-12 | 22-Oct-12 181 PPT9020 PPT9040 ntfor PPworks | i 1
PPT9040 Executing PP works of exiting tress 49 24-Oct-12 | 19-Dec-12 181 PPT9030 CNO1040 P ‘ ‘ : : : : : : : : : 3 : : Executing PP'works bf exiting tress : :

Date Revision |Ch... Approved .
— o iy e i - Contract No.: HK/2010/06
B Critical Remaining ... o ev: : _ . ‘
. o oarz et JUE [T Wan Chai Development Phase Il c1 &M - FliEBE M LeADEr
y—y Summary 19-Sep-12 Rev.| |MF |KT . . — i i
2inovizJrevs [ur kT Central-Wan Chai Bypass over MTR Tuen Wan Line iSammian = LisadsrJolnt Vantars
19-Feb-13 Rev. K |MF [KT
05-Mar-13 Rev.L |MF |KT (Works Programme - Rev. L)




Activity ID [Activity Name [ Rem | Start A Finish 2013 2014
Dur [ November [ December January [ February
21 | 28 | 04 [ 11 [ 18 [ 25 | 02 [ 09 [ 16 | 23 | 30 [ 06 [ 13 [ 20 [ 27 [ 03 [ 10 Q7

3MRP - Nov 2013 to Feb 2013

02 - PRE-CONSTRUCTION WORKS
02.3 - Method Statement / Shop Drawings ‘ ‘
0230-1580 MS Bridge F1A/F2A Int. Noise Semi Enclosure - Submission 28 16-Dec-13 12-Jan-14 — MS Bridge F1A/F2A Int. N0|se Semi Enclosure - Sy
0230-1590 MS Bridge F1A/F2A Int. Noise Semi Enclosure - ER Review / Comment 18 13-Jan-14 30-Jan-14 3 ] MS Bridge F1A/F2A Int. N
0230-1600 MS Bridge F1A/F2A Int. Noise Semi Enclosure - Resubmission 18 31-Jan-14 17-Feb-14 | T o _ ””””””””””””””” |
0230-1610 MS Bridge F1A/F2A Int. Noise Semi Enclosure - No Adverse Comment 18 18-Feb-14 07-Mar-14 [
0230-1930 MS Marine Temp Pile Removal - No Adverse Comment 2 18-Sep-13 A 21-Nov-13 — MS Marine%Temp Pile Removal - No Adverse Comment%
0230-1940 MS Beam Erection D1 to E2 - Submission 28 06-Jan-14* 02-Feb-14 — MS Beam Erection D
0230-1950 MS Beam Erection D1 to E2 - Comment/Resubmission 30 03-Feb-14 04-Mar-14 —
0230-1372 MS Segment Erection by Crane - Submission 0 20-Sep-13A  15-Nov-13A |EEEEEEEEE—— VS S ééﬁéhftfr’éé’tlréhr by Crane - Submission A
0230-1374 MS Segment Erection by Crane - Comment/Resubmission 12 16-Nov-13 A 01-Dec-13 _ MS Segment Erection by Crane - Comment/Resubmlsswn
0230-1376 MS Segment Erection by Crane - No Adverse Comment 12 02-Dec-13 13-Dec-13 o MS Segment Erection by Crane - No Adverse Comment
0230-2010 MS EVB ELS - Comment/Resubmission 0  200ct-13A  31-Oct13A s MS EVB ELS - CommentfResubmission | |
0230-2020 MS EVB ELS - No Adverse Comment 0 01-Nov-13A | 12-Nov-13A — MS EVHELS - No AdVérse Comment
0230-2030 MS Beam Erection F8 to F15 - Submission 28 16-Dec-13* 12-dan14 | T 3’ """"""""""""" _ """""""""""""""""""""""" MS Beam Erection F8 to ’FiS”S’UErﬁu’éé’ué’ﬁ ”””””
0230-2040 MS Beam Erection F8 to F15 - Review/Comment 15 13-Jan-14 27-Jan-14 j e MS Beam Erection F8 to F15 |
0230-2050 MS Beam Erection F8 to F15 - Resubmission 15 28-Jan-14 11-Feb-14 _ MS Bear|
0230-2060 MS Beam Erection F8 to F15 - No Adverse Comment 15 12-Feb-14 26-Feb-14 I
0230-2070 MS ADB Pre-bored H-pile - Resubmission 6 21-Oct-13 A 25-Nov-13 _ MS ADB Pre-bored H-pile - Resubmission | |
0230-2080 MS ADB Pre-bored H-pile - No Adverse Comment 15 26-Nov-13 10-Dec-13 | '""""_""""""""""""'l\'/I'S'A'DB'F‘fé'bb'r'éd'H'bil’é"Nb’Adi/’éfééCb’rﬁr’ﬁé’rit """""""""""""""""""""""""""""
0230-1420 MS Noise Barrier - Submission 28 16-Dec-13 12-Jan-14 — MS Noise Barrier - SumeSSIon
0230-1430 MS Permanent Noise Barrier - ER Review & Comment 18 13-Jan-14 30-Jan-14 3 ] MS Permanent Noise Bari
0230-1440 MS Permanent Noise Barrier - Resubmission 18 31-Jan-14 17-Feb-14 _ I
0230-1450 MS Permanent Noise Barrier - No Adverse Comment 18 18-Feb-14 07-Mar-14 [
0230-1780 MS Temporary Bridge TD - Submission 28 03-Feb-14* 02-Mar14 | T 77777777777777777777777777777777777777777777777777 _
02.4 - Contractor's Design and Build ltems | | | |
0240-1041 Temp Bridge "TD" Design - Submission 48 | 01-Mar-13A 06-Jan-14 — Temp Bridge "TD" Design - Submlssmn
0240-1042 Temp Bridge "TD" Design - ER review and comment 24 07-Jan-14 30-Jan-14 3 3 ] Temp Bridge "TD" Design
0240-1043 Temp Bridge "TD" Design - Resubmission 30 31-Jan-14 01-Mar-14 _
0240-1105 Int. Noise Enclosure Structural Design - Submission 12 20-Mar-13 A 01-Dec-13 ‘”Nlrrit”Néiéé7E7ﬁé|’(’>;srlifé”87frfljéfﬁrél7|5éfsflgfrflf7$Ubfﬁlféfsfl5rfl ”””””””””””””””””””””””””””””””””””””””””
0240-1110 Int. Noise Enclosure Structural Design - ER Review/Resubmission 28 02-Dec-13 29-Dec-13 [ Int Noise Enclosure Structural Design - ER HeVIew/Resubmlssmn
0240-1112 Int. Noise Enclosure Structural Design - No Adverse Comment 28 30-Dec-13 26-Jan-14 _ Int. NOISG Enclosure Structural
0240-1113 Int. Noise Enclosure Structural - Shop Drawings Bridge F1A/F2A 60 27-Jan-14 27-Mar-14 | | _
0240-1127 Noise Barrier Structural Design - ER Review/Resubmission 6 30-May-13 A 25-Nov-13 NOIse Barrier Structural Design - ER Rewew/Resubmlss'on |

0240-1131 Noise Barrier - Procurement/Sub-contractor 26 01-Nov-13 A 15-Dec-13 ! Noise Barrier - Procurement/Sub contractor
0240-1128 Noise Barrier Structural Design - No Adverse Comment 28 26-Nov-13 23-Dec-13 § _ Noise Barner Structural Design - No Adverse Comment
0240-1132 Noise Barrier Structural - Shop Drawings 90 16-Dec-13 15-Mar-14 3 —
0240-1133 Noise Barrier Structural - Fabrication/Delivery 120 15-Jan-14 14-May-14 1 ! | —
0240-1134 Noise Barrier Panel - Submission 36 16-Dec-13 20-Jan-14 — Noise Barrier Eanel - Submission
0240-1136 Noise Barrier Panel - Design ER Review/Resubmission 28 21-Jan-14 17-Feb14 | T o o e ——— |
0240-1137 Noise Barrier Panel - Design No Adverse Comment 28 18-Feb-14 17-Mar-14 g
0240-1138 Noise Barrier Panel - Fabrication Delivery 90 18-Feb-14 18-May-14 ‘ ‘ ! [
0240-1141 Noise Barrier Green Wall - Design Submission 60 15-Jan-14 15-Mar-14 [

= Remaining Level of Effort Contract HY/2009/1 9 3MRP

= Actual Level of Effort

B Actual Work . 3MRP - Nov 2013 to Feb 2013

e Three Month Rolling Programme (20 Nov 2013 to 19 Feb 2013)

1 Remaining Work

BN Critical Remaining Work Page 1 of 8

* @ Milestone




05 - SECTION 2 & 2A OF THE WORKS
05.1 - Cut & Cover Tunnel Ch 4855-4932 (APS Footprint)
05.1.1 - D-Wall Construction

0511-1091 Install Observation Well - EVB Area (Rem 8 nos.)
0511-1100 Pump Test Ch 4855-4932
05.1.2 - ELS

[ 05121101  Excav Zone 1 EVB Area 1st Layer + Strut
0512-1102 Excav Zone 2 EVB Area 2nd Layer + Strut
0512-1103 Excav Zone 3 EVB Area 3rd Layer + Strut
0512-1120 Excav Zone 4 EVB Area 1st Layer + Strut + Dem. Bulk Head Wall
0512-1130 Excav Zone 5 EVB Area 1st Layer + Strut + Dem. Bulk Head Wall
0512-1140 Excav Zone 6 EVB Area 1st Layer + Strut + Dem. Bulk Head Wall

05.2 - Cut & Cover Tunnel Ch 4932-5149
05.2.1 - D-Wall Construction

05.2.2 - Barrette Construction

05.2.3 - ELS

0524-2889 Pump Sump - Excavation & Lateral Support

0511-1095 Install King Post - EVB Area (20 nos.)

0521-1900.30 ‘D-wall PaneIN72
0521-2165 Install Dewatering Well - Ch 4932-5149 (10 nos.)

0521-2166 Install Observation Well - Ch 4932-5149 (6 nos.)

0521-2167 Install Recharging Well - Ch 4932-5149 (2 nos.)

0521-2168 Install King Posts - Ch 4932-5149 (4 nos.)

0521-2170 Pump Test Ch 4932-5149

0522-2211 Complete Dismatling of Bentonite Plants at EVB Area
0524-2888 Pump Sump - Sheet Piling

23-Aug-13 A

20-Nov-13
30-Nov-13

04-Nov-13 A
14-Dec-13
16-Jan-14
11-Dec-13
03-Jan-14
05-Feb-14

15-Oct-13 A
20-Nov-13
20-Nov-13
20-Nov-13

01-Nov-13 A

11-Dec-13

19-Aug-13 A

20-Nov-13

27-Nov-13

Activity 1D Activity Name Rem Start Finish 2013 2014
Dur [ November [ December January [ February
21 [ 28 | 04 [ 11 [ 18 [ 25 [ 02 [ 09 [ 16 [ 23 [ 3 [ 06 [ 13 [ 20 [ 27 [ 03 [ 10 [i7
0240-1163 Noise Enclosure - Procurement/Sub-contractor 26 01-Nov-13 A 15-Dec-13 — Noise Enclosure - Procurement/Sub-contractor 3
0240-1164 Interim Noise Enclosure Structural - Shop Drawings Bridge F1A/F2A 60 16-Dec-13 13-Feb14 | L —Interm
0240-1165 Interim Noise Enclosure - Fabrication/Delivery Bridge F1A/F2A 75 15-Jan-14 30-Mar-14 | _
02.5 - Bridge Segment/Beam Off-site Precasting ! | ‘
0250-1700.41 Bridge Precast Beam Casting Bridge E Beam E2E1-A 0 16-Oct-13A | 12-Nov-13A _ Bridge Prpcast Beam Castmg Bridge E Beam E2E1-A
0250-1700.51 Bridge Precast Beam Casting Bridge E Beam E2E1-B 6 26-Oct-13 A 25-Nov-13 ‘ Brldge Precast Beam Casting Bridge E Beam E2E1 B
0250-1700.61 Bridge Precast Beam Casting Bridge E Beam E2E1-C 24 20-Nov-13 13-Dec-13 | ’"""""""""""""""""’""Biidgé’F”ré’c’é’s’t’B’e’aihi’Cé’s’tih’g’B’ridg’é’E’Bééhi’E’é’Ei’C ”””””””””””””””””””””””
0250-1600.14 Bridge D2 Pier D05 Precasting Segment (1-17) - Mould S1 42 20-Nov-13 31-Dec-13 | Bridge D2 Pier D05 Precasting Segment (1 17) - Mould S1
0250-1650.20 Bridge D1 Pier D02 Precasting Segment (1-17) - Mould S1 42 01-Jan-14 11-Feb-14 ‘ 1 §I ] ] Bridge D
0250-1650.18 Bridge D2 Pier D04 Precasting Segment (1-8) - Mould S2 0 19-Oct-13 A 13-Nov-13 A _ Bridge [J2 Pier D04 Pre{:asting Segment (1-8) - Mould S2 ‘ ‘
0250-1600.15 Bridge D1 Pier D03 Precasting Segment (1-17) - Mould S2 42 20-Nov-13 31-Dec-13 | 1 I Brldge D1 Pier D03 Precasting Segment (1-17) - Mould S2
0250-1650.19 Bridge D1 Pier D04 Precasting Segment (1-8) - Mould S2 24 01-Jan-14 24-Jan14 | f{""""""""""’""""""""i"B’ridg’é’D’f’P]’e’r’DOEP’rééé’s’ﬂh’g’S’é(
0250-1650.21 Bridge D1 Pier DO1 Precasting Segment (1-8) - Mould S2 24 25-Jan-14 17-Feb-14 ‘ ! | [ ] |
0250-1655.024 Bridge F3 - FO7 Segment - Remaining (10 nos) - Mould T 0 15-Jul-13 A 14-Nov-13 A _ Bridge|F3 - FO7 Segmént - Remaining (10 nos) - Mould T ‘ 3
0250-1710 Bridge Precast Beam Casting & Delivery Bridge E Pier D1 to P17 ( 13 nos) 48 14-Dec-13 30-Jan-14 | | _ :Bridge Precast Beam Cas|
03 - PRELIMINARY WORKS | |
03.3-Interface Works T o A
0330-1200 Agreement of HGHK Interim Temp Carpark 28 20-Jun-13 A 21-Dec-13 — Agreement of HGHK Interim Temp Carpark

31-Oct-13 A

29-Nov-13
13-Dec-13

09-Dec-13
15-Jan-14
18-Feb-14
02-Jan-14
04-Feb-14
10-Mar-14

10-Dec-13
10-Dec-13
10-Dec-13

15-Nov-13 A

17-Dec-13

30-Oct-13 A

26-Nov-13

03-Dec-13

InstaII King Post - EVB Arga (20 nos.)
‘ | ] Install Observation Well - EVB Area (Rem 83 nos.)
— Pump Test Ch 4855- 4932

| _ Excav Zone 1 EVB Area 1st aner + Strut

a 2nd Layer + Strut

— Excav Zone 4 EVB Area 1st Layer + Stﬁut + Dem. Bulk Head Wal
‘ _ Excav Zone 5 EVB

Install Dewatering Well - Ch 34932-5149 (10 nos.)
Install Observation Well - CH 4932-5149 (6 nos.)
””””””” ””'”””””””””””””””'|h's'fan"Fié'c'ﬁa@ﬁg'war"C'ri'49’32'5’1’4’9”(2"rias”)'””””””””””””””””””””'”””””'”””
e nstaf King Posts - Ch 4932-5149 (4 nos.) ‘

s Pump Test Ch 4932 5149

bomplete Dismatling of Beftonite Plants a{ EVB Area

| ] Pump Sump - Sheet Piling
— Pump Sump - Excavation & Lateral Support

Remaining Level of Effort
Actual Level of Effort
Actual Work

Remaining Work

1N

Critical Remaining Work
L 2 @ Milestone

Contract HY/2009/19 SMRP
Three Month Rolling Programme (20 Nov 2013 to 19 Feb 2013) 3MRP - Nov 2013 to Feb 2013
Page 2 of 8




Activity ID Activity Name Rem Start Finish 2013 2014
Dur [ November [ December January [ February
21 | 28 | 04 | 11 [ 18 [ 25 [ 02 [ 09 [ 16 [ 23 | 3 [ 06 [ 13 [ 20 | 27 [ 03 [ 10 [i7
0524-2890 Pump Sump - Structure 12 04-Dec-13 17-Dec-13 | D e Pump Sump - Stricture |
0524-2925 Tunnel Phase 2 Zone 4 - Excav 0 07-Oct-13A  02-Nov-13 A Tunnel Phase 2 Zone 4| Excav |
0524-2935 Tunnel Phase 2 Zone 4 - LS + Preload 0 22-0ct-13A  09-Nov-13A | Tunnel Phase{2 Zone 4 - LS ’J%’F”r’éféél’d ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
0524-2945 Tunnel Phase 2 Zone 5 - Excav 3 12-Sep-13 A 22-Nov-13 Tunnel F’hase 2 Zone 5 - Excav
0524-2955 Tunnel Phase 2 Zone 5 - LS + Preload 9 26-Oct-13 A 29-Nov-13 %Tunnel Phase 2 Zone 5 - LS + Preload
0524-2980 Tunnel Phase 2 Zone 7 - Excav 9 02-Oct-13 A 06-Dec-13 _ Tunnel Phase 2 Zone 7 - Excav
0524-2963 Tunnel Phase 2 Zone 1 - Remaining LS + Preload 1 30-Sep-13 A 20-Nov-13 Tunnel PhaSé 2 Zone 1 - Remaining LS + Preload
0524-2965 Tunnel Phase 2 Zone 6 - Excav 7 20-Nov-13 28Nov-13 | ﬁ"Tb'ﬁﬁél'Pﬁééé' 2Zone6-Excav T
0524-2975 Tunnel Phase 2 Zone 6 - LS + Preload 9 28-Nov-13 09-Dec-13 _ Tunnel Phase 2 Zone 6 - LS + Preload
0524-2985 Tunnel Phase 2 Zone 8 - Excav 12 09-Dec-13 23-Dec-13 I Tunnel Phase 2 Zone 8 - Excav
0524-3000 Tunnel Phase 2 Zone 8 - Lateral Support 10 23-Dec-13 06-Jan-14 — Tunnel Phase 2 Zone 8 - Lateral SUDPO'T
0524-3005 Tunnel Phase 2 Zone 9 - Excav 6 06-Jan-14 13-Jan-14 | mmmmmmn Tunnel Phase 2 Zone 9 Excav
***************************************************************************************************************** S
| 0524-3015  Bay 1 Tunnel Vettical Wal 7 | 10-Dec-13 | 17-Dec-13 | Emm Bay 1 Tunnel Vertijcal Wall
0524-3025 Bay 1 Tunnel False Works 6 18-Dec-13 24-Dec-13 I Bay 1 Tdnnel False Works
0524-3035 Bay 1 Tunnel OHVD Slab 8 26-Dec-13 04-Jan-14 — Bay 1 Tunnel OHVD Slab
0524-3045 Bay 1 Tunnel Roof Slab 12 06-Jan-14 18-Jan-14 I Bay 1 Tunnel Rocf Slab
0524-3065 Bay 3 Tunnel Vertical Wall 0  21-Oct-13A  28-Oct-13A —W"Béy’?:’fdhh’él’ Vertical Wall | L
0524-3075 Bay 3 Tunnel False Works 6 20-Nov-13 26-Nov-13 | | Bay§3 Tunnel False Works
0524-3085 Bay 3 Tunnel OHVD Slab 8 27-Nov-13 05-Dec-13 — Bay 3 Tunnel OHVD Slab
0524-3095 Bay 3 Tunnel Roof Slab 12 06-Dec-13 19-Dec-13 1 s Bay 3 Tunnel Roof Slab
0524-3155 Bay 6 Tunnel Base Slab 0 22-0ct-13A | 29-Oct-13A . Biay 6 Tunnel Base Slab
0524-3165 Bay 6 Tunnel Vertical Wall 7 30-Oct-13 A 27-Nov-13 | —BayGTunnel Vertical Wall
0524-3175 Bay 6 Tunnel False Works 6 28-Nov-13 04-Dec-13 — Bay 6 Tunnel False Works
0524-3185 Bay 6 Tunnel OHVD Slab 8 05-Dec-13 13-Dec-13 Em— Bay 6 Tunnel OHVD Slab
0524-3195 Bay 6 Tunnel Roof Slab 12 14-Dec-13 28-Dec-13 ) Bay 6 Tunnel Roof Slab
0524-3305 Tunnel Waterproofing Base Slab Bay 9 6 07-Dec-13 13-Dec-13 mmmmm  Tunnel Waterproofing Bése Slab Bay 9
0524-3315 Bay 9 Tunnel Base Slab 7 14-Dec-13 21-Dec-13 | ”””””””””””””””””””””””””””””””””””” —W”BéyfngUﬁh’él"B’l’iéé’Sféb ”””””””””””””””””””””””””””””””””””
0524-3325 Bay 9 Tunnel Vertical Wall 7 23-Dec-13 31-Dec-13 —; Bay 9 Tunnel Vertical Wall
0524-3335 Bay 9 Tunnel False Works 6 02-Jan-14 08-Jan-14 mmmn  Bay 9 Tunnel False Works
0524-3345 Bay 9 Tunnel OHVD Slab 8 09-Jan-14 17-Jan-14 | Em— Bay 9 Tunnel OHViD Slab
0524-3355 Bay 9 Tunnel Roof Slab 12 18-Jan-14 04-Feb-14 — Bay 9 Tunnel Roof
0524-3115 Bay 2 Tunnel Vertical Wall 7 10-Dec-13 17-Dec-13 | N s S Emmm—— Bay 2 Tunnel ’V’éfflfc’élfWé“ ”””””””””””””””””””””””””””””””””””””
0524-3125 Bay 2 Tunnel False Works 6 18-Dec-13 24-Dec-13 . Bay 2 Turmel False Works
0524-3135 Bay 2 Tunnel OHVD Slab 8 26-Dec-13 04-Jan-14 — Bay 2 Tunnel OHVD Slab
0524-3145 Bay 2 Tunnel Roof Slab 12 06-Jan-14 18-Jan-14 e Bay 2 Tunnel Roof Slab
0524-3205 Bay 4 Tunnel Base Slab 0 30-Oct-13 A 06-Nov-13 A _ Bay 4 Tunnel Bage Slab |
0524-3215 Bay 4 Tunnel Vertical Wall 7 20-Nov-13 27-Nov-13 T Béyif Tunnel Vertical Wall e
0524-3225 Bay 4 Tunnel False Works 6 28-Nov-13 04-Dec-13 — Bay 4 Tunnel False Works
0524-3235 Bay 4 Tunnel OHVD Slab 8 05-Dec-13 13-Dec-13 Emmm— Bay 4 Tunnel OHVD Slab
0524-3245 Bay 4 Tunnel Roof Slab 12 14-Dec-13 28-Dec-13 ] Bay 4 Tunnel Roof Slab
0524-3265 Bay 5 Tunnel Vertical Wall 5 07-Nov-13 A 25-Nov-13 ] Bay 5 Tunnel Vertical Wall
0524-3275 Bay 5 Tunnel False Works 6 26-Nov-13 02-Dec-13 | ¢+ | E=——— Bay 5 Tunnel False Works e
0524-3285 Bay 5 Tunnel OHVD Slab 8 03-Dec-13 11-Dec-13 | =———1 Bay 5 Tunnel OHVD Slab

= Remaining Level of Effort
= Actual Level of Effort
I Actual Work

1 Remaining Work
I Critical Remaining Work
* @ Milestone

Three Month Rolling Programme (20 Nov 2013 to 19 Feb 2013)

Contract HY/2009/19

SMRP
3MRP - Nov 2013 to Feb 2013
Page 3 of 8




Activity ID Activity Name Rem Start Finish 2013 2014
Dur [ November [ December January [ February
21 [ 28 | 04 [ 11 [ 18 [ 25 | 02 ] 09 | 16 | 23 | 30 [ 06 [ 13 [ 20 | 27/ [ 03 [ 10 [i7

0524-3295 Bay 5 Tunnel Roof Slab 12 12-Dec-13 26-Dec-13 : : 1 Bay 5 Tunnel Roof Slab :
0524-3375 Bay 7 Tunnel Base Slab 7 14-Dec-13 21-Dec-13 C—— Bay7 Tunne( Base Slab
0524-3385 Bay 7 Tunnel Vertical Wall 7 23-Dec-13 31-Dec-13 l:l Bay 7 Tunnel Vertical Wall
0524-3395 Bay 7 Tunnel False Works 6 02-Jan-14 08-Jan-14 | . C——2 Bay7Tunnel False Works ~ ©
0524-3405 Bay 7 Tunnel OHVD Slab 8 09-Jan-14 17-Jan-14 | 1 Bay 7 Tunnel OHViD Slab
0524-3415 Bay 7 Tunnel Roof Slab 12 18-Jan-14 04-Feb-14 | I ] Bay 7 Tunnel Roof
0524-3425 Bay 8 Tunnel Base Slab 7 23-Dec-13 31-Dec-13 l:l Bay 8 Tunnel Base Slab |
0524-3435 Bay 8 Tunnel Vertical Wall 7 02-Jan-14 09-Jan-14 C——1 Bay 8 Tunnel Vertical Wall
0524-3445 Bay 8 Tunnel False Works 6 10-Jan-14 t6-dan-14 | =1 Bay 8 Tunnel False Works
0524-3455 Bay 8 Tunnel OHVD Slab 8 17-Jan-14 25-Jan-14 1 Bay8 Tunnel OHVD Slab
0524-3465 Bay 8 Tunnel Roof Slab 12 27-Jan-14 12-Feb-14 I ] Bay 8T
0524-3485 Bay 10 Tunnel Base Slab 7 15-Jan-14 23-Jan-14 e Bay 10 TUbneI Base Slab
0524-3495 Bay 10 Tunnel Vertical Wall 7 23-Jan-14 04-Feb-14 — Bay 10 Tunnel Vert
0524-3505 Bay 10 Tunnel False Works 6 04-Feb-14 WRebd4 | L e Bay 10T
0524-3515 Bay 10 Tunnel OHVD Slab 8 11-Feb-14 20-Feb-14 1 E—
0524-3535 Bay 11 Tunnel Base Slab 7 23-Jan-14 04-Feb-14 _ Bay 11 Tunnel Bas|
0524-3545 Bay 11 Tunnel Vertical Wall 7 04-Feb-14 12-Feb-14 . mmmm Bay 11|
0524-3555 Bay 11 Tunnel False Works 6 12-Feb-14 19-Feb-14 ‘ —
0524-3585 Bay 12 Tunnel Base Slab 7 15-Jan-14 23Jan14 | L —Bay12TunnelBaseSIab ””””””
0524-3595 Bay 12 Tunnel Vertical Wall 7 23-Jan-14 04-Feb-14 — Bay 12 Tunnel Vert
0524-3605 Bay 12 Tunnel False Works 6 04-Feb-14 11-Feb-14 . s Bay 12T
0524-3615 Bay 12 Tunnel OHVD Slab 8 11-Feb-14 20-Feb-14 1 E—
0524-3635 Bay 13 Tunnel Base Slab 7 23-Jan-14 04-Feb-14 _ Bay 13 Tunnel Bas,
0524-3645 Bay 13 Tunnel Vertical Wall 7 04-Feb-14 12-Feb-14 | """ Em— Bay 13
0524-3655 Bay 13 Tunnel False Works 6 12-Feb-14 19-Feb-14 —
0524-3365 Waterproof Top Slab Bay 1 to Bay 4 7 20-Jan-14 27-Jan-14 I Watéfmef Top Slab Bay 1 to
0524-3475 Waterproof Top Slab Bay 5 to Bay 9 12 13-Feb-14 26-Feb-14 —
0524-2580 Tunnel Base Slab N65-N73 - Concrete 18 04-Feb-14* 24-Feb-14 —
0524-2660 Tunnel Base Slab N74-N87 - Prepare CJ and form keys into D-wall 18 04-Feb-14 24-Feb14 | —
0524-2670 Tunnel Base Slab N74-N87 - Waterproofing Membrane 18 11-Feb-14 03-Mar-14 ——
0524-2590 Tunnel Wall N65-N73 - Rebar Fixing 18 18-Feb-14 10-Mar-14 L
0524-2680 Tunnel Base Slab N74-N87 - Rebar Fixing 18 18-Feb-14 10-Mar-14 g
05.2.5 - Road & Miscellaneous Works

’W Backfill above Tunnel Structure Bay 1 to Bay 4 7 | 28Jan14 | 07-Feb-14 e Backfill above

~ 05.3- Box Culvert T1 ! ! |
0530-3086 Bay 1 - Instal Temporary Diversion Steel Pipe 0 07-Oct-13A | 30-Oct-13A | Bay 1 - Instal Temporary Djversion Steel F*;ipe
0530-3408 Bay 1 - Demolish Existing Culvert 9 31-Oct-13 A 29-Nov-13 _:I ﬁBay 1 - Demolish Existing Culvert ‘
0530-3079 Bay 1 - Base Slab 18 30-Nov-13 20-Dec-13 | I ] Bay 1-Base $lab
0530-3081 Bay 1 - Wall & Roof 18 21-Dec-13 13Jdan-14 | — ”””””””””” 1 Bay 1- Wall & Roof

06 - SECTION 3 OF THE WORKS
06.1 - Westbound - Pier 29-34 ;

0610-2120 Pier 29-1 Bored Pile 0 19-Sep-13A | 11-Nov-13A — Pier 29-1 Bpred Pile ‘ 1
0610-2122 Pier 29-2 Bored Pile 30 | 13-Nov-13A 24-Dec-13 — Pier 29-? Bored Pile
0610-2124 Pier 29-3 Bored Pile 30 26-Dec-13 30-dan14 | 1 e e Pler 20-3 Bored Pile

= Remaining Level of Effort
= Actual Level of Effort
I Actual Work

1 Remaining Work
I Critical Remaining Work
* @ Milestone

Three Month Rolling Programme (20 Nov 2013 to 19 Feb 2013)

Contract HY/2009/19

SMRP
3MRP - Nov 2013 to Feb 2013
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10 - SECTION X OF THE WORKS
10.1 - E/B Bridges (Bridge D, E and F)
10.1.1 - Marine Pier Construction

Pier FO3 to F15

1011-2235 Bearing intallation Pier F5

1011-2261 Bearing intallation Pier F6

14-Oct-13 A

22-Oct-13 A

31-Oct-13 A

04-Nov-13 A

Activity 1D Activity Name Rem Start Finish 2013 2014
Dur [ November [ December January [ February
21 | 28 | 04 | 11 [ 18 | 25 | 02 [ 09 | 16 | 23 [ 30 | 06 | 13 [ 20 [ 27 [ 03 [ 10 [i7

0610-2126 Pier 29-4 Bored Pile 30 04-Feb-14 10-Mar-14 : : : : I
06.2 - Box Culvert U1 !
0620-2600 1500mm Drainage Construct MH 1-43 0 02-Oct-13A | 23-Oct-13A i 1500mm Prainage Construct MH 1-4. !
0620-2610 1500mm Drainage MH 1-43 to 1-59A - Backfill + Extract Sheet Pile 6 02-Oct-13 A 26-Nov-13 _:I 1500mm Drainage MH 1-43 to 1-59A - Backfill +! Extract Sheet Pile
0620-2630 1500mm Drainage MH 1-42 to 1-43 - Excavation 7 02-Jan-14 09Jan-14 | . C———1 1500mm Drainage MH 1- '42'ib"1'?43”'E'><'éé'\iéﬁdh """""
0620-2640 1500mm Drainage MH 1-42 to 1-43 - Pipe Laying 5 10-Jan-14 15-Jan-14 ‘ [— 1500mm Drainage MH 1-42 to 1-43 - Pipe Layin|
0620-2650 1500mm Drainage Construct MH 1-42 12 16-Jan-14 29-Jan-14  — 1500mm Drainage Construc
0620-2660 1500mm Drainage MH 1-42 to 1-43 - Backfill + Extract Sheet Pile 9 30-Jan-14 12-Feb-14 |:I 1500mr]
06.3 - Admin Building ‘
0630-3100 Predrill for Adm Building (27 no) (3 set) 35 31-Oct-13 A 31-Dec-13 | | — """"""""""""""""""""""""""""""""""""""""""""""""""""" 'P' redrill for Adm Building (27 no) '(3’5@{)’””" """""""""""""""
0630-3105 Admin Bldg Pile G.I. Report / Founding Level 18 20-Dec-13 11-Jan-14 — Admin Bldg Pile G.I. Report/ Founding Level
0630-3110 Pre-bored H-pile for Adm bldg (55 no) ( 3 set) 130 13-Jan-14 21-Jun-14 —

iBearing intallation Pier F5

Bearing intallation Pjer F6

I

= Actual Level of Effort
I Actual Work

Remaining Work
Critical Remaining Work
L 2 @ Milestone

Three Month Rolling Programme (20 Nov 2013 to 19 Feb 2013)

0

0 i
1011-2291 Bearing intallation Pier F7 6 29-Oct-13A 26-Nov-13 Bea:ring intallation Pier F7
1011-2320 F8 Crosshead Construction 6 21-Oct-13 A 26-Nov-13 [ S | F 87Cféfsféﬁfééa Construction L
1011-2345 Bearing intallation Pier F8 12 04-Dec-13 17-Dec-13 1 e Bearing intallation Pler F8
1011-3115 F9 Pile Cap Construction 0 26-Sep-13A | 26-Oct-13A jmm F9 Pi(e Cap Construction
1011-2390 F9 Pier/Column Construction 8 28-Oct-13 A 28-Nov-13 — F9 Pier/Column Construction
1011-2400 F9 Crosshead Construction 24 28-Nov-13 27-Dec-13 | _ F9 Orosshead Construction
1011-2410 F10 Pile Cap Shutter Cofferdam 0 16-Sep-13A | 26-Oct-13 A ﬁ’”Fi’d’PiI'é'Céb"S'hUt't'e'r' Cofferdam| 1
1011-3125 F10 Pile Cap Construction 7 28-Oct-13 A 27-Nov-13 _ F1O Pile Cap Construction
1011-2420 F10 Pier/Column Construction 15 28-Nov-13 14-Dec-13 | _ F10 Pier/Column Constructlon
1011-2430 F10 Crosshead Construction 24 16-Dec-13 14-Jan-14 — F10 Crosshead Constructlon
1011-2350 F11 Pile Cap Shutter Cofferdam 0 30-Sep-13A | 02-Nov-13A — F11 Pile Cap Shutter Qpfferdam
1011-3135 F11 Pile Cap Construction 19 04-Nov-13 A 11-Dec-13 | 1 — ”””””””””””””””””””””””””””””””” F11 Pile Cap ’Cb’h’s’t’ru’ét’l’dh ””””””””””””””””””””””””””””””””””””””””””
1011-2360 F11 Pier/Column Construction 15 11-Dec-13 30-Dec-13 ] F11 Pier/Column Construction
1011-2370 F11 Crosshead Construction 24 30-Dec-13 28-Jan-14 | : _ F11 Crosshead Construction
1011-2440 F12 Pile Cap Shutter Cofferdam 3 21-Oct-13 A 22-Nov-13 _ F12 Pile Cap Shutter Cofferdam
1011-3145 F12 Pile Cap Construction 21 22-Nov-13 17-Dec-13 | _ F12 Pile Cap Constructlon
1011-2450 F12 Pier/Column Construction 15 17-Dec-13 06Jan14 | 1 T — "F’1’2"Ff(ér’/’Cb’lu’rh’h”c’éh’s’t’r’ué’tiéh’””" """""""""""""""
1011-2460 F12 Crosshead Construction 24 06-Jan-14 06-Feb-14 3 1 _ F12 Crosshead |
1011-2470 F13 Pile Cap Shutter Cofferdam 16 04-Nov-13 A 09-Dec-13 _ F13 Pile Cap Shutter Cofferdahﬂ
1011-3155 F13 Pile Cap Construction 21 09-Dec-13 04-Jan-14 : _ F13 Pile Cap Construction
1011-2480 F13 Pier/Column Construction 15 04-Jan-14 22-Jan-14 I F13 Pler/Cqumn Construction
1011-2490 F13 Crosshead Construction 18 06-Feb-14 27-Feb14 | 0 o A I
1011-2500 F14 Pile Cap Shutter Cofferdam 18 20-Nov-13* 10-Dec-13 _ F14 Pile Cap Shutter Cofferdam
1011-3165 F14 Pile Cap Construction 21 11-Dec-13* 06-Jan-14 | — F14 Pile Cap Construction
1011-2510 F14 Pier/Column Construction 12 07-Jan-14 20-Jan-14 | D F14 F’Ier/Column Construction
1011-2520 F14 Crosshead Construction 18 21-dan-14 13-Feb-14 _ F14 C

Remaining Level of Efort Contract HY/2009/19 3MRP

3MRP - Nov 2013 to Feb 2013
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Pier FO1 to F02

1011-2895
1011-2963

Pier D05 to D07

Pier DO1 to D04

Bridge D3

F1B Pile Cap Construction
Extract Temp Pile F2

10.1.2 - Land Pier Construction

‘ 1012-1590 Pier DO5 - Modify Tunnel Lateral Support
‘ 1012-1600 Pier DO5 - Break D-wall / Pile head

‘ 1012-1610 Pier D05 - Pile Cap

‘ 1012-1620 Pier D05 Construct Pier/Column

‘ 1012-1630 Pier D05 Construct Crosshead

‘ 1012-1640 Bearing installation (pier D05)

‘ 1012-1365 Pier D07 Bearing Installation

‘ 1012-1320 Pier D06 Construct Pier/Column

‘ 1012-1330 Pier D06 Construct Crosshead

‘ 1012-1370 Pier D06 Bearing Installation

1012-1395 Pier DO1 Crosshead Temp Work Design Submit/Approve

‘ 1012-1400 Pier D01 Construct Crosshead

‘ 1012-1570 Pier DO1 Bearing installation

‘ 1012-1470 Pier D04 Construct Pad Footing
‘ 1012-1480 Pier D04 Construct Pier/Column
‘ 1012-1490 Pier D04 Construct Crosshead

‘ 1012-1540 Bearing installation (pier D04)

‘ 1012-1440 Pier D03 Construct Pad Footing
‘ 1012-1450 Pier D03 Construct Pier/Column
‘ 1012-1460 Pier D03 Construct Crosshead

‘ 1012-1550 Bearing installation (pier DO3)

‘ 1012-1410 Pier D02 Construct Pad Footing
‘ 1012-1420 Pier D02 Construct Pier/Column

10.1.3 - E/B Bridge Construction

1013-1080 Bridge D3 Segment Launching from Abutment D12 (4 nos)

‘ 1013-1120 Bridge D3 Stitching at midspan between D11 and D12
‘ 1013-1130 Bridge D3 Permanent Stressing
Bridge F1A

1011-2890 'F1B Pile Cap Shutter Cofferdam

18

1012-1500 Pier D05 Excavation and Lateral Support

0  21-Oct-13A  09-Nov-13A | Pier D05 Exg
0 21-Oct-13A | 09-Nov-13 A ‘

6 11-Nov-13 A 26-Nov-13

9 27Nov-13  06Dec-13 | | T
9 07-Dec-13 17-Dec-13

18 18-Dec-13 09-Jan-14

12 10-Jan-14 23-Jan-14

0 31-Oct-13A  13-Nov-13 A — Pier D(
0 11-Oct-13 A 28-Oct-13 A ﬁ”’Pié’r’D’oe’ Construct Pier/Colum
0 04-Nov-13A | 16-Nov-13A I Pic
4 18-Nov-13 A 23-Nov-13

12 | 21-Oct-13A | 03-Dec-13 |

18 04-Dec-13 24-Dec-13 |
6 26-Dec-13 02-Jan-14

9 20-Dec-13 31-Dec-13

9 02-Jan-14 11-Jan-14

18 13-Jan-14 05-Feb-14

12 06-Feb-14 19Feb14 |
9 30-Dec-13 09-Jan-14

12 10-Jan-14 23-Jan-14

18 24-Jan-14 17-Feb-14

6 18-Feb-14 24-Feb-14

9 05-Feb-14 14-Feb14 |
12 15-Feb-14 28-Feb-14

1 18Nov-13A = 20-Nov-13 |

3 21-Nov-13 23-Nov-13 |
6 25-Nov-13 30-Nov-13

06-Jan-14~

27-Jan-14
30-Sep-13A

25-Jan-14

19-Feb-14
29-Nov-13

Activity ID Activity Name Rem Start Finish 2013 2014
Dur [ November [ December January [ February

L 21 | 28 [ 04 [ 11 [ 18 [ 25 [ 02 [ 09 [ 16 [ 23 [ 30 [ 06 | 13 [ 20 [ 27 [ 03 [ 10 [i7
1011-2975 F3 Extract Temp Pile 15 30-Nov-13 17-Dec-13 | ee—— 3 Extract Temp Pile :
1011-2985 F4 Extract Temp Pile 15 18-Dec-13 06-Jan-14 — F4 Extract Temp Pile
1011-3105 F5 Extract Temp Pile 12 07-Jan-14 20-Jan-14 | I 5 Extract Temp Pile
1011-2265 F6 Extract Temp Pile 12 21-Jan-14 06-Feb-14 — F6 Extract Temg
1011-2025 F7 Extract Temp Pile 12 07-Feb-14 20-Feb-14 ‘ I
1011-3095 Existing IEC Bridge F8-F14 - Demolish Existing Parapet 0 08-Oct-13 A 19-Nov-13A Iy [Existing IEC Bridge F8-F14 - Demolish Existing Parapet 1

Existing IEC Bndge F8-F14 - Demolish Existing Parapet

[ ] F1B Piie Cap Shutter Cofferdam

iExtract Temp Pile F2

Pier DO5 - Mtdify Tunnel Latbral Support
Pier§D05 - Break D-wall / Pile head

mEEm Pier DOG Bearing Installation

g Bridge D3 Ségment Launching from Abutment D12 (4 noé)

1013-1155 Bridge F1A Pier Segments at D12+F1A+F2A

lavation and Latieral Support

_ Pier DO5 - Pile Cap
I Pier D05 Construct Pier/Column
_ Pier D05 Construct Crosshead
‘ I  Bearing |nstal|atlon (pier D0O5)
7 Bearing Insta_lation

D06 Construct iCrosshead

Pier DO1 Crosshead Temp Work Desigin Submit/Approve
'"""""""""""_""""'""""""""""""'F"iéi'li)'OTCbﬁéifué't'Cfé?s's'h'ééd """"""""""""""""""""""""""""
— Pier DO1 Bearing installation
_ Pier D04 Construct Pad Footing
I Pier D04 Construct Pler/Cqumn
‘ — Pier D04 Constru

— Pier D03 Construct Pad Footmg
s Pier D03 Construct Pier/Column

@ Bridge D3 Stitching at midspan between D11 and D12
_ Bridge D3 Permanent Stressing

0 WMWF Bridge F1A Pie|

Segments at D12+F1A+F2A

Remaining Level of Effort
Actual Level of Effort
Actual Work

Remaining Work

1N

Critical Remaining Work
L 2 @ Milestone

Contract HY/2009/19

Three Month Rolling Programme (20 Nov 2013 to 19 Feb 2013)

SMRP
3MRP - Nov 2013 to Feb 2013
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Activity ID Activity Name Rem Start Finish 2013 2014
Dur [ November [ December January [ February
- 21 | 28 [ 04 [ 11 [ 18 [ 25 [ 02 [ 09 [ 16 [ 23 [ 30 [ 06 | 13 [ 20 [ 27 [ 03 [ 10 [i7
‘ 1013-1160 Bridge F1A Segment Launching from Abutment D12 (4 nos) 0 05-Nov-13A | 07-Nov-13A ‘ mm Bridge F1A Segrfient Launching from Abutment D12 (4 nos) ! !
‘ 1013-1170 Bridge F1A Segment Launching from Pier F1A (12 nos) 0 24-Oct-13 A 04-Nov-13 A — Bridge F1A Segment Léﬁhb’ﬁihgﬁfﬁfﬁ7F3ié’f’F’1’A’7(172”ﬁ557) 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
‘ 1013-1200 Bridge F1A Stitching at midspan between D12 and F1A 0 07-Nov-13A | 09-Nov-13 A | mm Bridge F1A Sfjtching at mldspan between D12 and F1A
‘ 1013-1180 Bridge F1A Segment Launching from Pier F2A (11 nos) 6 25-Nov-13 30-Nov-13 _‘ Bridge F1A Segment Launching from Pier F2A (11 nos)
‘ 1013-1190 Bridge F1A Segment Launching from Pier F3 (6 nos) 5 02-Dec-13 06-Dec-13 mmmm Bridge F1A Segment Launching frem Pier F3 (6 nos)
‘ 1013-1210 Bridge F1A Stitching at midspan between F1A and F2A 3 02-Dec-13 04-Dec-13 | = Bridge F1A Stitching at midspan between F1A and F2A
‘ 1013-1220 Bridge F1A Stitching at midspan between F2A and F3 3 07-Dec-13 10-Dec-13 | 1 [ "'B"rl'dé'e"FTA"S'fIféHIHQ"a't'hiidébéﬁ between F2AandF3
‘ 1013-1230 Bridge F1A Permanent Stressing 4 11-Dec-13 14-Dec-13 mmm Bridge F1A Permanenti Stressing
‘ 1013-1240 Bridge F1A Construct Parapet (111/6m - 4sets @ 2d) 28 04-Feb-14* 07-Mar-14 —
Bridge F2A 1
’W Bridge F2A Segment Launching from Pier F4 (13 nos) 8 | 07-Dec-13 = 16-Dec-13 E—— Bridge F2A Segmeﬁt Launching from Pier F4 (13 nos)
‘ 1013-1260 Bridge F2A Segment Launching from Pier F3 (5 nos) 3 17-Dec-13 19Dec13 | ¢+ Bl Bridge if?ﬁA’S’égifﬁéhfLél’Jﬁéhiﬁg7f7f5fﬁ PierF3(5n0s)
‘ 1013-1280 Bridge F2A Segment Launching from Pier F5 (6 nos) 7 20-Dec-13 28-Dec-13 I Bndge F2A Segment Launching from Pier F5 5 nos)
‘ 1013-1330 Bridge F2A Stitching at midspan between F3 and F4 3 20-Dec-13 23-Dec-13 mmm Bridge F2A Stitching at midspan between F3 and F4 §
‘ 1013-1340 Bridge F2A Stitching at midspan between F4 and F5 3 30-Dec-13 02-Jan-14 — Bridge F2A Stitching at midspan between F4 and F5
‘ 1013-1350 Bridge F2A Permanent Stressing 6 03-Jan-14 09-Jan-14 mmmmmm Bridge F2A Permanent Stressmg
Bridge D2 ‘ ‘ !
’Wm 21  02-Dec-13 = 26-Dec-13 | [ | Brldge D2 Segment Launching by Crane Pier D06 ! Tspan (17 nos)
‘ 1013-1490 Bridge D2 Segment Launching by Crane Pier D07 T-span (17 nos) 18 27-Dec-13 17-Jan-14 | _ Bridge D2 Segment Launching by Crane Pier
‘ 1013-1470 Bridge D2 Segment Launching by Crane Pier D08 End-span (8 nos) 9 18-Jan-14 28-Jan-14 I Bﬂdge D2 Segment Launchir
‘ 1013-1520 Bridge D2 Stitching at midspan between D06-D07 3 18-Jan-14 21-Jan-14 1 Bridge D2 Stytchlng at midspan betwee|
‘ 1013-1530 Bridge D2 Stitching at midspan between D07-D08 3 29-Jan-14 04-Feb-14 | e mmmmmm Bridge D2 Stitching
‘ 1013-1500 Bridge D2 Segment Launching by Crane Pier D05 T-span (17 nos) 18 08-Feb-14 28-Feb-14 | I
All E/B Bridges (Common)
’W Procurement of Parapet Sub-contractor 30 | 21-Oct-13A | 24-Dec-13 | Procurement of Parapet Sub-contractor
‘ 1013-1780 Parapet Temp. Work Design + ICE 24 27-Nov-13 24-Dec-13 _ Parapet Temp Work Design + ICE
‘ 1013-1790 Parapet Temp. Work Design ER No Adverse Comment 18 26-Dec-13 16-Jan-14 ‘ « Design ER No Adverse
‘ 1013-1800 Parapet Temp. Work Fabrication 30 26-Dec-13 30-Jan-14 — iParapet Temp. Work Fabri
10.1.4 - Bridge E / Hing Fat Slip Road ! !
Pier Construction 1
’W Pier E2 Crosshead 0 | 03Sep13A  24-Oct-13A | Pier E2 @rosshead
‘ 1014-1240 Pier E1b-1 Bored Pile 0 18-Oct-13A | 16-Nov-13A | Pief E1b-1 Bored ’F"il’e ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
‘ 1014-1020 Pier E1b Bored Pile Testing 11 18-Nov-13 A 02-Dec-13 — Pier E1b Bored Pile Testing
‘ 1014-1030 Pier E1b Construct Cap & Pier 18 03-Dec-13 23-Dec-13 D e Pier E1b COHSTFUCT Cap & Pier
‘ 1014-1040 Pier E1b Construct Pier/Column 12 24-Dec-13 08-Jan-14 — Pier E1b Construct Pler/Column
‘ 1014-1050 Pier E1b Construct Crosshead 18 09-Jan-14 29-Jan-14 S Pier E1b Construct Crosshe
 10.5- Temporary Bridge
10.5.1 - Temporary Bridge 'TA’ ‘
’W Temporary Bridge TA1 - Bridge Steel Frame Structure 0 02-Sep-13A | 31-Oct-13A Temporary Bridge TA1 - Bfidge Steel Frame Structure
‘ 1051-1017 Temporary Bridge TA1 - Bridge Decking + Tie-in to Existiing HFSR 6 23-Sep-13 A 26-Nov-13 ‘ Temporary Bridge TA1 - Bridge Decking + Tie-in to Existiing HFSR
‘ 1051-1018 Temporary Bridge TA1 - Parapet 14 20-Nov-13 05-Dec-13 Temporary Bridge TA1 - Parapet
~10.6 - Tunnel Approach Ramp e
10.6.1 - Approach Ramp (Excluding Portion IIB)
Bored Piles R

*

1N

Remaining Level of Effort
Actual Level of Effort
Actual Work

Remaining Work

Critical Remaining Work
@ Milestone

Contract HY/2009/19
Three Month Rolling Programme (20 Nov 2013 to 19 Feb 2013)

SMRP
3MRP - Nov 2013 to Feb 2013
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Activity 1D Activity Name Rem Start Finish 2013 2014
Dur [ November [ December January [ February
. 21 | 28 | 04 | 11 [ 18 | 256 | 02 | 09 | 16 [ 23 | 80 [ 06 | 13 | 20 [ o7 [ 03 [ 10 [i7
‘ 1061-1580 Bored Pile Ramp - BNO7 9 25-Oct-13 A 29-Nov-13 | Bored Pile Ramp - BNO7 : !
‘ 1061-1661 Bored Pile Ramp - BM40 12 03-Oct-13 A 03-Dec-13 Bored Pile Ramp - BM40 ‘
‘ 1061-1670 Remaining Pre-drilling for Approach Ramp Bored Piles 42 19-Jul-13 A 09-Jan-14 IS ‘”””””””7I’ﬁéfﬁ’é{ih’ih’gPfr’é-’dfi’”’ih’g7f6l;Abblj;érdéhﬁérrh’erﬁféa Piles
‘ 1061-1680 Bored Pile Ramp - BM42 18 04-Dec-13 24-Dec-13 [ ] Bored Piile Ramp - BM42
‘ 1061-1690 Bored Pile Ramp - BM39 18 26-Dec-13 16-Jan-14 I ) Bored Pile Ramp - BM39
‘ 1061-1700 Bored Pile Ramp - BM43 18 17-Jan-14 10-Feb-14 [ ] Bored Pile]
‘ 1061-1710 Bored Pile Ramp - BM40 18 11-Feb-14 03-Mar-14 | ———
= Remaining Level of Effort Contract HY/2009/1 9 3MRP
= Actual Level of Effort
B Actual Work . 3MRP - Nov 2013 to Feb 2013
—— o Three Month Rolling Programme (20 Nov 2013 to 19 Feb 2013)
emaining Work
BN Critical Remaining Work Page 8 of §
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CEDD Contract No. HK/2012/08

Wan Chai Development Phase Il
Central - Wan Chai Bypass at Wan Chai West

2016

2015

2014

2013

Early Finish

Early Start
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CEDD Contract No. HK/2012/08

Wan Chai Development Phase Il
Central - Wan Chai Bypass at Wan Chai West

2016

2015

2014

2013
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Activity ID

30-Nov-13

30-Sep-13

52

Zone A2 - abandon / remove cross harbour watermains [M2-M8]

MAR12480

29-Nov-13

22-Nov-13

7

Zone A2 - Final Hydrographic Sruvey

MAR12500

Dredging - Zone Al

26-Oct-13

30-Sep-13

22

Zone Al - dredging [J4-J7, K5-K7] (seawall)

MAR10240

04-Dec-13

22-Nov-13

11

Zone A1l - dredging [J1-J3, KO-K4]

MAR12520

Dredging - Zone D

13

21-Nov-

t-13

28-Oc

22

-$10]

Remove existing rock armour [S8

Zone D -

MAR11880

27-Nov-13

22-Nov-13

5

Zone D - dredging [R8-R10]

MAR11900

Seawall Construction

Seawall Construction - Zone C

07-Oct-13

19-Sep-13

14

Zone C - temp. seawall - fill rubble mound to -4.0mPD

MAR11560

19-Oct-13

08-Oct-13

temp. seawall - place temp concrete block to +4.0mPD 10

Zone C -

MAR11570

12-Nov-13

21-Oct-13

20

Zone C - C4 unit - Grade 75 rockfill along C4 unit

MAR11600

23-Nov-13

13-Nov-13

10

Zone C - WDII Box 1 temp SW - place rock mound

MAR11620

03-Dec-13

25-Nov-13

8

Zone C - WDII Box 1 temp SW - place concrete block

MAR11660

Seawall Construction - Zone B

11-Oct-13

19-Sep-13

18

Zone B - seawall - fill rubble mound for seawall

MAR10980

21-Oct-13

12-Oct-13

7

Zone B - seawall - install block seawall type 7

MAR10990

12-Nov-13

21-Oct-13

20

Zone B - C4 unit - Grade 75 rockfill along C4 unit

MAR11040

19-Nov-13

13-Nov-13

6

Zone B - WDII Box 1 temp SW - place rock mound

MAR11060

28-Nov-13

20-Nov-13

8

Zone B - WDII Box 1 temp SW - place concrete block

MAR11080

-13

08-Nov-

01-Nov-13

7

install block seawall type 5

Zone B - seawall

MAR11200

31-Oct-13

29-Oct-13

3

Zone B - seawall - install caisson seawall no. 2N

MAR11210

Seawall Construction - Zone A2

07-Nov-13

12-Oct-13

22

Zone A2 - seawall - fill rubble mound for seawall

MAR10720

05-Nov-13

01-Nov-13

4

Zone A2 - seawall - install Caisson Seawall no. 2L

MAR10740

Seawall Construction - Zone A1

25-Nov-13

05-Nov-13

18

Zone A1l - seawall - fill rubble mound for seawall

MAR10290

Filling

Filling - Zone C

03-Dec-13

01-Nov-13

28

Zone C - public fill [T4-T7, U4-U7] - (bridge area)

MAR11700

Box Culvert La, L1 & FRP-L Construction

Sec VI A - Box Culvert La bay 1-3 and Roadwork

07-Sep-13

28-Aug-13

10

Sec VI A - Area 1 - relocation of kiosks

CUL10140

t-13

12-Oc

-13

06-Sep

30

Culvert L bay 1-3 - road offset and TTA

Area 1l

Sec VI A -

CUL10160

t-13 06-Nov-13

15-Oc

20

3 - Sheet pile installation

Culvert L bay 1-

Area 1l

Sec VI A -

CUL10440

18-Dec-13

07-Nov-13

36

Sec VI A - Area 1 - Culvert L bay 1-3 - excavation and ELS installation

Il‘ CUL10480




SR8_DWP_Nov 13 SR8 - Layout for 3SMRP_1 Appendix C.5
Activity ID 'Activity Name ' Original [ Start [Finish
Duration 2013 2014
Nov | Dec Jan Feb Mar
010/08 B-SR8 ee Mo RO g Progra 2 paated up 0 0

TS3 East & West Reclamation Works

TS3E - Reclamation (Advance Works)

> Contmence Adv ancel Marine Works

_- TS3E North - Dredgrng Works! (Type 3)

_ TS3E North Rockfrll+:Levellir

TS3E.MW.1010 | Commence Advance Marine Works 0 04-Nov-13A
TS3E.MW.1020 | TS3E North - Dredging Works (Type 3) 18 04-Nov-13A | 23-Nov-13 ‘ ‘
TS3E.MW.1025 | TS3E North - Dredging Works (Type 1 & 2) 41 02-Dec-13 21-Jan-14 _ TS3E Nortn Dredgrng Wdrks (Tyoe 1&2
TS3E.MW.1030 | TS3E North - Rockfill + Levelling Works 13 22-Jan-14 08-Feb-14 ‘ ‘ | ‘
TS3E.MW.1050 | C15 - Relocate Vessels 9 10-Feb-14 19-Feb-14 — C§15 - Re ljocate \%
TS3E.MW.1060 @ C15 - Dredging at Temporary Mooring Area 18 20-Feb-14 12-Mar-14 _
Works in SR8 (Open Cut Method)
SR8 - Cofferdam & Cut & Cover Tunnel Works
SR8 East Bound - (Seaside to Victoria Road / IEC Central Divider)
TTA Stage O - East Bound

Stage OA - East Bound (Seaside) (Ref. DRG. No.CDD/SR8/081)
SR8.EB.0150 | Ground Pre-treatment works at Seawall Part 1 12 31-Oct-13 A 13-Nov-13A — G:rot nd Pjre—treatment wojrks at Seawall Pjart 1

Stage OB - East Bound (Seaside) (Ref. DRG. No. CDD/SR8/081)
SR8.EB.0210 | Implement TTM (DRG REF. 4843/012/030) 0 14-Nov-13A ® Ilj'np ement TTM (DRG RlEF. 484?;/012/03b)
SR8.EB.0220 | Ground Pre-Treatment works at Seawall Part 2 6 14-Nov-13A | 20-Nov-13 1] éround Pre- Treatment Works at éeawall F:“art 2
SR8.EB.0230 ' Construct Proposed Walkway and Install Pipe for Water Main 12 16-Nov-13A | 29-Nov-13 — Construct Proposed Walkway and lnstall Pipe for Water l\/Ia|n
SR8.EB.0240 ' Demoalish Island / Construct & Relocate New Bus Stop (West of Footbridge) 24 16-Nov-13A | 13-Dec-13 _ | Demolrsh lsland / Construct & Relocate New Bus; Stop (West of l%ootbrrdée)

Stage 1A - East Bound (Seaside) (Ref. DRG. No.CDD/SR8/082)
SR8.EB.1140 | Construction of ADMS at Seaside Planter 44 24-Oct-13A 13-Jan-14 _— Constructron of ADh/lS at Seajtsrde Plajtnter
SR8.EB.1010 ' Implement TTM (Divert Pedestrian to Proposed Walkway) 0 29-Nov-13 <@ Implement TTM (Divert‘Pedestrian to Pr‘oposed Walkway)
SR8.EB.1020 | Carry out Pre-Boring Work for Stage 1A Sheet Pile 12 30-Nov-13 13-Dec-13 — Carry out Pre- Borrng Work for Stage 1A Sheet F%‘rle
SR8.EB.1030 | Carry out Stage 1A Sheet Pile Work 15 07-Dec-13 24-Dec-13 _ Carry out $tage 1A Sheet Plle Work
SR8.EB.1040 | Carry out Stage 1A Pipe Piling Work 28 27-Dec-13 29-Jan-14 _ C‘arry out‘Stage tA Pipe l:;|l|ng Woirk
SR8.EB.1050 | Carry out Stage 1A TAM Grout 10 30-Jan-14 13-Feb-14 _ Carry out Stage leTAM
SR8.EB.1060 | Trim down the Sheet Pile and Pipe Pile and construct the Gas Main Trough 6 10-Feb-14 15-Feb-14 _ Trim down thd Sheet |
SR8.EB.1070 | Divert the Water Main to Seaside 12 13-Feb-14 26-Feb-14 _ D%ivert the
SR8.EB.1090 ' Trim down the Sheet Pile/Pipe Pile and Divert HEC Cable (11kv) to completed Pipe pile 6 17-Feb-14 22-Feb-14 _ Trim down the
SR8.EB.1100 | Pre- Laying of One Gas Main Pipe to Gas Trough for diversion at Stage 2 6 17-Feb-14 22-Feb-14 _ Pre- I_?aying of
SR8.EB.1080 | Divert Gas Main from Foot Path to Gas Main Trough 12 17-Feb-14 01-Mar-14 Divert
SR8.EB.1110 ' Shift wiring tand Relocation of Lamp Post 6 24-Feb-14 01-Mar-14 Shift v

B Actual Work Page 1 of 3 Date Revision Checked Approved
27-Nov-13 Updated to 20th Nov 2013 DML/WC

I Remaining Work
I Critical Remaining Work
L @ Milestone

Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel +(Slip
Road 8 Section) - 3 Months Rolling Progamme




I Remaining Work
I Critical Remaining Work
L @ Milestone

'Activity ID Activity Name Original | Start Finish
Duration 2013 2014
~ Nov ‘ | Dec ‘ Jan ‘ L ___Feb ‘ | Mar
SR8.EB.1120 | Shift Wiring and Relocation of Traffic Control Box 6 24-Feb-14 01-Mar-14 Shift \
SR8.EB.1130 | Relocation of Hydrant 6 24-Feb-14 01-Mar-14 : Reloc;

Stage 1B - East Bound (Seaside) (Ref. DRG. No.CDD/SR8/082)

SR8.EB.1210 | Carry-out preboring for Stage 1B Sheet Pile 1 27-Feb-14 11-Mar-14 _
SR8 West Bound - Ch. 369.000 to 495.000 (Victoria Road / IEC Central Divider)
TTA Stage 0 (West Bound)

Stage 1A - West Bound (Inside VP) (Ref. DRG. No.CDD/SR8/085)
SR8.WB.1030 ' Carry out stage 1A1 Sheet Pile Work (Row A) 22 16-Oct-13A 09-Nov-13 A _ Carry iout stagje 1A1 Sheet Pilejl Work (tj?ow A)
SR8.WB.1040 ' Trial Test Pile + Test Report 5 06-Nov-13 A 11-Nov-13 A _ Tria?l Test Pilje + Test Report
SR8.WB.1050 | Carry out stage 1A1 Pipe Piling Work (Row A) 73 12-Nov-13A | 11-Feb-14 — Cajrry out sjtage 1A31 Pipe H
SR8.WB.1060 | Site formation / Construct temporry platform 12 13-Nov-13A 25-Nov-13 Site formaticj)n / Con%;truct terjnporry pjlatform
SR8.WB.1090 | Permanent Diversion of 11kV cable 80 19-Nov-13A | 27-Feb-14 ljDermanl
SR8.WB.1070 | Carry out Stage 1A2 Sheet Pile Work (Row B) 21 26-Nov-13 19-Dec-13 _ Cj:arry oujt Stage *%LAZ Shejet Pile VjVork (Rojw B)
SR8.WB.1080 ' Carry out Stage 1A2 Pipe Piling Work (Row B) 63 20-Dec-13 10-Mar-14 ‘
SR8.WB.1035 | Install Sheet Pile for Road Diversion (Row C) 28 23-Dec-13 27-Jan-14 _ |n5t%i|| Sheetj Pile for%Road Djiversior i(Row C
SR8.WB.1100 | Install King Post for Traffic Deck 18 18-Feb-14 10-Mar-14
SR8.WB.1110 ' Relocate Fire Hyrdant and divert the water main 12 25-Feb-14 10-Mar-14 T

SR8 Ch.369.000 to Ch.317.500 - (Inside Victoria Park to Tunnel Portal)
Stage 4 - SR8 Ch.369.000 to Ch317.500 (Tunnel Portal) (Ref. DRG. No.CDD/SR8/087)
SR8.VP.4010 | Carry Out Stage 4 Sheet Pile Works 90 21-Feb-14 13-Jun-14 _
Tsing Fung St - RW & Subway Extension & Toe Wall at Hing Fat St
Ret. Wall & TF Subway Extension (Portion V)
Retaining Wall at Tsing Fung Street (Portion V)
VP_1215 Construct Temporary Pedestrian Walkway 60 20-Nov-13 04-Feb-14 I— Co%nstruct 'jl'emporajlry Ped ejstrian W
Works in Victoria Park
Re-Provisioning Works
Children's Playground
VP_0120 Material/Equipment- fabrication 90 30-Jul-13 A 14-Nov-13 A _ leIat 3rial/quuipment- fabrjication
VP_0125 Material/Equipment- delivery 48 15-Nov-13A | 13-Jan-14 -— MatjEriallEqujipment-i deliveryj
Construction Works

VP_1060.02 CP - Initial works, site clearance 6 01-Nov-13A  07-Nov-13A || CP - Initijal orksi. site clearance

VP_1080.01 CP - Demolition of Water Pond 6 08-Nov-13 A 14-Nov-13A _ CP Derjnolition of Water% Pond

VP_1080.02 CP - Backfill and Site Formation Works 6 15-Nov-13A | 21-Nov-13 -I CP - Backill and%Site Forimation \Jj'Vorks

VP_1080.03 CP - Catchpits + U-Channel Drainage System 12 22-Nov-13 05-Dec-13 — CP - Catjchpits +§U-Chan§nel Drairj1age Syzstem

B Actual Work Page 2 of 3 Date Revision Checked Approved
27-Nov-13 Updated to 20th Nov 2013 DML/WC

Contract No. HY/2010/08: Central - Wanchai Bypass Tunnel +(Slip
Road 8 Section) - 3 Months Rolling Progamme




Mooring Components Upkeep (CBTS and ATS)

MAR_2000 Mooring Upkeep at Portion XIX(19) & XX(20) - ATS (if instructed by Engineer)

Works for Public Works Regional Laboratory (North Lantau)

Maintenance and Upkeep of New PWRL (Portion XVII)

21-Mar-13 A

'Activity ID Activity Name Original | Start Finish
Duration 2013 2014
~ Nov ‘ | ‘ Dec Jan ‘ L ___Feb ‘ _Mar
VP_1090 CP - Footings / Foundation Works 12 29-Nov-13 12-Dec-13 ‘ — CP Footlngs/ Foundatlon Works ! ! ! ! ! !
VP_1100 CP - Base Slab 12 13-Dec-13 28-Dec-13 | _ CP - Base Slab
VP_1690 CP - Kerbs and Planters 12 30-Dec-13 13-Jan-14 _ CP Kerbs and Planters
VP_1140 CP - Lighting System 18 07-Jan-14 27-Jan-14 | _ CP nghtlng System
VP_1200 CP - Install Play Equipment 18 28-Jan-14 20-Feb-14 ‘ | _ CP >tall Play
VP_1230 CP - Install Safety Matting 12 | 14-Feb-14 27-Feb-14 _ pP - Ins
VP_1160 CP - Completion of KD4 - Works in Section1B 0 27-Feb-14 | | L 4 CP - Co
Bowling Green Office ‘
BGO - Construction Works
VP_1110 BGO - Site Possession, Portion VI & XI (245d) 0 21-Nov-13 <@ BGO Site Possessmn Portlon Vl & Xl (245d)
VP_1100.01 BGO - hoarding erection 24 22-Nov-13 19-Dec-13 _ BGO hoardlng erectlon
VP_1100.02 BGO - site clearance 24 20-Dec-13 20-Jan-14 _ BGO site clearance
VP_1150 BGO - Underground utilities & foundation works 36 21-Jan-14 06-Mar-14
Tree Transplanting at Portion XIV (Victoria Park Open Space)
VP_1040 Tree Transplanting & Upkeep at Portion XIV 347 16-Oct-13A 13-Dec-14

17-Jan-17

PWRL_1050 Maintenance/ Upkeep of New PWRL 1301  19-Jul-13A 20-Nov-17 _
Demolition of Existing PWRL (Portion XVIII) | | | | |
PWRL_1060 Demolition of Existing PWRL & Reinstatement works 49 17-Sep-13A 15-Nov-13 A — De molitjion of Existing P\jNRL & ij\’einstat%:‘ment wjprks
PWRL_1070 Completion of KD16 - Completion of Section 10A 0 15-Nov-13 A | 0 Cq mplejtion of KD16 - Qjompleticj)n of Setj:tion 10Aj
B Actual Work Page 3 of 3 Date Revision Checked Approved
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I Remaining Work
I Critical Remaining Work
L @ Milestone
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